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INCOME 


FINANCIAL 

SUMMARY 

1953-1954 


Total  Operating  Revenue $ 4,517,487 

Interest $324,790 

Other  Income 2,500  327,290 


Total $ 4,844,777 


EXPENDITURES 

Operating  Expenses 733,926 

Repairs  and  Depreciation 416,857 

Bond  Interest 1,319,300 


Total $ 2,470,083 


Net  Income 2,374,694 

Additions  and  Betterments 2,210,576 


Balance  of  Income $ 164,118 

Available  Cash  Balances  and  U.S.  Government  Securities 
at  June  30,  7954 

General  Fund $ 656,115 

Repairs  and  Depreciation  Reserve  Fund  ....  585,020 

Insurance  Reserve  Fund 6,540,518 

Reserve  Interest  Fund 529,803 

Sinking  Fund 6,182,045 


TOTAL $14,493,501 


Report  of  the  President 


Financial  stability  of  the  Golden  Gate  Bridge 
and  Highway  District  was  emphasized  in  the 
result  of  operations  during  the  17th  fiscal  year 
ended  June  30,  1954. 

Despite  large  expenditures  for  additions  and 
betterments,  the  District  met  all  these  unusual 
costs,  along  with  normal  operation  and  main- 
tenance expense,  from  current  operating  reve- 
nues without  the  necessity  of  drawing  upon 
reserve  funds. 

However,  with  the  exception  of  a small 
amount  of  interest,  none  of  the  net  income  could 
be  appropriated  to  the  Bond  Sinking  Fund,  as  in 
past  years,  to  meet  present  and  future  bond  mat- 
turity  payments,  and  the  District  was  required  to 
set  aside  the  annual  $800,000  for  bond  principal, 
due  July  1,  1954,  from  this  fund. 


Additions  and  betterments  were  relatively  un- 
important in  prior  years  and  were  accounted  as 
expenses  prior  to  the  determination  of  net 
income.  But  during  the  last  year  such  expendi- 
tures totaled  $2,210,576  and  would  have  seri- 
ously distorted  the  report  of  income. 

Accordingly,  such  expenditures  have  been  ac- 
counted as  a deduction  from  net  income  as  shown 
in  the  financial  summary  above  and  in  the  state- 
ment of  detailed  income  and  expenditures  as 
shown  elsewhere  in  this  report. 

Actually,  the  net  income  for  the  year  was 
$2,374,694,  after  taking  into  account  normal 
costs  of  operating  and  maintaining  the  bridge 
and  an  allowance  of  $75,000  for  depreciation 
and  deferred  repairs.  This  compares  with 
$2,149,438  net  income  for  the  prior  year.  But, 
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A seldom  seen  vista  from  the  fortress  hills  that  line  the  Golden  Gate's  north  shore. 


TOLLS 

Tolls  on  the  Golden  Gate  Bridge  are  con- 
stantly under  study  by  the  District’s  Finance 
Committee  and  during  the  past  year  considera- 
tion was  given  to  various  proposals  for  toll 
adjustments. 

The  Finance  Committee,  in  a report  to  the 
Board  of  Directors  on  August  28,  1953,  stated: 

"Some  proponents  of  a lower  cash  toll  for 
automobiles  have  contended  that  a great  increase 
in  traffic  will  be  stimulated  as  a result.  FIow- 
ever,  it  must  be  kept  in  mind  that  there  are 
already  substantially  reduced  rates  available  by 
purchase  of  the  commute  and  accommodation 
tickets. 

"Also,  in  studying  any  change  in  the  cash  toll 
rate  (at  present  40  cents  per  passenger  car  per 
trip),  estimates  of  any  increase  in  traffic  must 
take  into  consideration  not  only  the  existing  cash 
toll  traffic,  but  also  the  effect  the  change  will 
have  upon  the  use  of  both  reduced  rate  tickets, 
and  also  upon  commutation  passengers  now 
using  Pacific  Greyhound  bus  service. 


with  the  deduction  of  the  payments  for  addi- 
tions and  betterments,  the  1953-54  net  income 
was  reduced  to  $164,118. 

Substantial  amounts  for  bridge  improvements 
remain  to  be  paid  out  for  the  coming  fiscal  year. 


"The  District  has  had  actual  experience  on 
the  Golden  Gate  Bridge,  in  the  way  of  any  traffic 
J increase,  as  a result  of  reduction  of  passenger 
car  cash  tolls  from  50c  to  40c  on  July  1,  1950. 

"For  example,  during  the  year  1950-51,  fol- 
3 lowing  establishment  of  the  40c  rate,  cash  toll 
automobiles  increased  14.9%.  The  increase  in 
total  automobiles,  though,  was  only  8.8%,  a 
smaller  increase  than  took  place  in  the  previous 
year  without  any  toll  reductions. 

'At  least  half  of  the  14.9%  increase  in  cash 
toll  automobiles  that  year  was  normal  growth 
and  the  greater  part  of  the  remainder  resulted 
from  diversion  of  ticket  traffic  to  the  cash  toll, 
leaving  only  about  1.4%  of  new  traffic  generated 
from  the  20%  reduction  in  the  cash  toll  rate.’’ 

The  Finance  Committee’s  conclusions,  which 
were  accepted  by  the  Board  of  Directors,  was 
that  the  present  toll  structure  on  the  Golden  Gate 
Bridge  is  more  nearly  tailored  to  the  actual  needs, 
convenience  and  economy  of  bridge  users  than 
is  ordinarily  found  to  exist  on  other  toll  or  trans- 
portation facilities. 

The  Board  agreed  with  the  Finance  Commit- 
tee that  present  tolls  on  the  Golden  Gate  Bridge 
are  fair  and  equitable,  and  as  low  as  possible 
in  view  of  financial  obligations  of  the  District, 
and  that  further  reduction  in  bridge  revenues 
was  unwarranted  at  that  time. 

INSURANCE 

An  aggressive  drive  was  continued  during  the 
past  year  to  obtain  additional  multi-risk  prop- 
erty damage  insurance  for  the  District.  As  a 
1 result,  total  insurance  of  this  type  was  increased 
from  $17,052,500  (at  June  30,  1955)  to 
$18,462,500. 

In  addition,  the  District  strengthened  its  Insur- 
ance Reserve  Fund,  which  represents  the  amount 
appropriated  out  of  net  income,  and  set  aside  in 
cash  or  securities,  against  contingencies  not  cov- 
ered by  purchased  insurance.  During  the  year, 
the  Insurance  Reserve  was  increased  by 
$1,133,582  to  a total  of  $6,540,518. 

Cost  of  replacement  of  the  Bridge  and  facili- 
ties in  the  event  of  disaster,  is  estimated  to  be 
in  excess  of  $100,000,000. 

PERSONNEL 

In  April,  James  E.Rickets,  general  manager  of 
the  Bridge  District  since  May  1942,  announced 
- his  retirement,  effective  July  1,  1954,  in  con- 
formity with  the  age  requirements  of  the  Cali- 


"This  will  show  them  we  visited  San  Francisco  . 


fornia  State  Employees’  Retirement  System  in 
which  the  District  is  a participant. 

Mr.  Rickets  served  through  the  critical  war 
years,  guiding  the  management  of  the  District 
with  distinction.  His  wisdom  and  sound  judg- 
ment contributed  materially  to  the  success  of  the 
District.  It  is  with  sincere  regret  that  the  Board 
accepted  notice  of  his  coming  retirement. 

In  line  with  the  policy  of  promoting  within 
the  organization,  the  Board  elected  James  Adam, 
Public  Relations  Officer  of  the  District,  to  suc- 
ceed Mr.  Rickets,  with  whom  he  has  worked 
very  closely  through  the  years. 

Mr.  Adam  has  been  associated  with  the  Dis- 
trict since  1939,  has  handled  its  public  relations 
and  legislative  representation,  and  by  his  train- 
ing and  experience  is  well  qualified  in  every  way 
to  assume  the  important  post  of  general  manager. 

LOOKING  FORWARD 

As  the  Bridge  District  enters  its  eighteenth 
year  of  operation,  there  is  every  indication  that, 
barring  the  unforeseen,  traffic  over  the  Golden 
Gate  Bridge  will  continue  to  increase  in  keeping 
pace  with  the  growth  of  California  and  soaring 
motor  vehicle  registrations. 

The  Board  of  Directors  recognizes  its  duties 
and  responsibilities  to  the  taxpayers,  bond- 
holders and  bridge  users  and  looks  to  the  future 
with  optimism  and  confidence  that  financial  sta- 
bility of  the  District  will  always  be  ensured. 

For  the  Board  of  Directors 
Joseph  J.  Diviny 
President 

July  1,  1954 
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n proving  the  Waldo  Grade.  A joint  project  of  the  bridge 
strict  and  the  State  Highway  department. 


Report  of  the  General  Manager 


Another  banner  year  was  recorded  for  the 
17th  year  of  operation  of  the  Golden  Gate  Bridge 
during  1953-54. 

As  the  population  of  California  continued  its 
steady  increase,  and  motor  vehicle  registration 
showed  corresponding  gains,  the  vast  North  Bay 
area  of  San  Francisco,  served  directly  by  the 
Golden  Gate  Bridge,  maintained  a healthy  and 
constructive  growth  and  development. 

Traffic  volume  again  set  a new  record,  as  it 
has  each  year  since  1945  when  World  War  II 
ended.  The  trend  of  traffic  increase  however, 
has  leveled  off  to  a slope  consistent  with  the 
population  growth  of  the  North  Bay. 

Total  vehicles  crossing  the  bridge  during 
1953-54  were  12,213,455.  Compared  with 
11,673,590  vehicles  for  the  prior  year,  this  was 
an  increase  of  4.62%.  Bridge  traffic  in  the  last 
nine  years  has  increased  nearly  84%. 

Total  Bridge  Toll  revenue  in  1953-54  was 
$4,502,861  as  compared  with  $4,419,106  for  the 
previous  year,  an  increase  of  83,755  or  1.9%. 

Analysis  of  traffic  and  revenue  for  the  full  year 
ended  June  30,  1954  discloses  interesting  infor- 
mation. For  the  full  year,  automobiles  made 
up  89-9%  of  the  total  vehicles  and  produced 
approximately  83%  of  total  revenue.  The  inter- 
esting feature  of  the  automobile  traffic  is  that 
although  there  are  reduced  rate  tickets  available 
with  lenient  use  period  provisions  still  the  pre- 
ponderance of  automobile  traffic  passes  through 
the  bridge  at  the  cash  toll  of  40c. 

This  is  in  spite  of  the  fact  that  there  is  avail- 
able a 40-trip  45  day  commutation  ticket  selling 
at  $8,  which  gives  a cost  per  trip  of  only  20c,  a 
50%  reduction  from  the  cash  toll. 

In  addition,  there  is  a 20-trip  90  day  accom- 
modation or  convenience  ticket  available  which 
sells  for  $6  giving  an  individual  trip  rate  of  30c. 

With  the  existing  automobile  toll  structure 
there  are  three  per-trip  rates,  one  the  cash  toll 
of  40c,  another  the  convenience  ticket  at  30c  and 
the  third  a commutation  ticket  at  20c. 

Provision  for  time  limit  on  the  commutation 
ticket  is  far  more  generous  than  is  usually  found 
in  commutation  tickets  on  other  transit  opera- 
tions, despite  the  fact  that  there  is  a differential 


between  the  per-trip  rates  of  20c  or  50%  of  the 
one-way  cash  toll. 

The  20  trip  ticket  was  reduced  from  $7  to  $6 
at  the  beginning  of  the  1953-54  fiscal  year  and 
the  time  limit  on  the  40  trip  ticket  was  extended 
from  30  days  to  45  days.  Immediately  there  was 
a perceptible  increase  in  use  of  both  tickets.  For 
the  full  year  there  was  an  increase  of  36.96% 
in  use  of  the  20-trip  and  13.35%  in  use  of  the 
40  trip. 

Automobile  cash  toll  traffic  increased  by  only 
0.97% . During  the  prior  fiscal  year  the  increase 
in  cash  toll  autos  was  3.4%  over  the  preceding 
year.  This  low  percentage  increase  in  the  fiscal 
year  1953-54  indicates  that  a substantial  number 
of  vehicles  that  would  probably  have  been  cash 
toll  automobiles  had  the  rates  on  the  tickets  not 
been  adjusted,  were  attracted  to  the  tickets  by 
reason  of  the  added  convenience.  The  increase 
in  ticket-using  automobiles  for  the  year  was 
455,800  as  compared  with  an  increase  of  only 
71,600  cash  toll  automobiles. 


Cash  Toll  Autos 7 ,473,025 

Ticket  Autos 3,508,961 

Trucks 771,635 

Other 


Other  highlights  for  the  year  1953-54  show: 
For  the  year  there  was  an  increase  in  total 
revenue  traffic  of  547,018  vehicles  or  4.82%. 
Total  revenue  from  vehicular  traffic  increased 
$83,738  or  1.90%. 

Total  automobile  traffic  increased  by  527,439 
vehicles  or  5.05% . Of  that  total  380,505  autos 
were  in  the  40  trip  ticket  classification  and 
75,319  were  20  trip  ticket  autos.  Cash  toll 
auto  traffic  increased  by  only  71,615. 

Total  automobile  revenue  increased  by 
$110,571  or  3.05%.  Of  this  total  increase  in 
automobile  revenue,  40  trip  ticket  autos  con- 
tributed 59.1%,  20  trip  ticket  autos  15%  and 
cash  toll  autos  25.9%. 

For  the  full  year  truck  revenue  increased  only 
$4,491  or  0.77%  and  bus  revenue  decreased 
$32,649  or  18.55%.  The  decrease  in  bus  rev- 
enue was  due  to  the  reduction  in  the  bus  toll 
rate  from  1.25  to  $1  on  July  1,  1953- 
The  average  toll  per  automobile  for  the  year 
for  all  classifications  was  34.07c  as  compared 
with  34.73c  for  the  prior  year,  a decrease  of 
1.90%.  The  average  toll  per  revenue  truck 
was  76.6lc  as  compared  with  77.91c  for  the 
prior  year  or  a decrease  of  1.67%. 

MAINTENANCE 

Maintenance  expenditures  for  the  fiscal  year 
1953-54,  for  the  bridge  and  its  facilities,  did  not 
exceed  the  budget  appropriations  although  it  was 
necessary  to  maintain  a heavy  schedule  to  keep 
the  bridge  properties  in  excellent  condition. 

Good  maintenance  combines  the  skill  of  men, 
the  services  of  tools,  and  proper  use  of  materials 
to  accomplish  the  best  results.  It  has  been  man- 
agement’s policy  to  encourage  such  procedure, 
and  to  reach  this  goal,  the  District’s  forces  have 
made  remarkable  progress  over  the  year. 

Modern  bridge  painting  and  maintenance  de- 
mand modern  methods  and  equipment  to  do  an 
effective  job  at  reasonable  cost,  especially  while 
working  at  great  heights  and  in  dangerous  posi- 
tion, which  generally  prevail  when  working  on 
a suspension  bridge. 

To  make  it  safer  and  faster  for  the  workmen 
to  perform  their  duties,  new  air  powered  swing 
staging  was  used  successfully  for  replacing  480 
separator  "LJ”  bolts  which  hold  the  main  cable 
suspender  ropes  apart  in  strong  winds.  The  sepa- 
rators are  350  feet  above  the  roadway  at  the 
towers  and  reduce  to  a minimum  of  160  feet  on 


the  side  spans.  The  suspender  rope  cables,  con- 
sisting of  512  sets,  varying  in  length  from  490 
to  23  feet,  were  repainted  during  the  year  with 
the  same  type  of  equipment. 

The  painting  crew  also  covered  over  900 
lineal  feet  of  stiffening  truss,  including  floor  sys- 
tems, curbs  and  railings,  representing  3,300  tons, 
for  the  main  and  side  suspended  spans. 

The  Marin  shore  span  structure,  between  the 
north  abutment  and  Marin  anchorage,  including 
the  supporting  towers,  was  also  repainted. 

Toll  collection  equipment,  originally  installed 
in  1937,  was  replaced  with  the  latest  improved 
units  for  the  two  truck  lanes,  and  it  is  planned  to 
install  other  modernized  toll  units  as  rapidly  as 
possible. 

BRIDGE  IMPROVEMENTS 

A contract  was  executed  on  July  14,  1953  with 
Judson  Pacific-Murphy  Corporation,  low  bidders, 
for  the  installation  of  a bottom  lateral  system  of 
bracing  on  the  bridge  to  improve  its  behavior 
under  high  wind  action. 

Work  was  first  undertaken  on  the  4200-foot 
long  main  center  span,  where  the  greatest  early 
benefit  could  be  obtained  from  the  additional 
bracing.  Some  delays  were  encountered  during 
the  year  but  the  contractor  is  to  have  the  entire 
project  completed  by  December  1,  1954. 

The  addition  of  approximately  5,000  tons  of 
structural  steel  to  the  bottom  of  the  center  span 
as  well  as  the  two  suspended  side  spans  for  a 
total  length  of  6,450  feet  is  expected  to  reduce 
any  asymmetric  torsional  motion  in  a high  wind 
to  a point  where  it  will  be  neither  objectionable 
nor  detrimental  to  the  structure. 

The  work,  being  carried  out  under  the  super- 
vision of  Clifford  E.  Paine,  principal  engineer 
during  construction  of  the  bridge  and  now  engi- 
neer for  the  Bridge  District,  entails  an  overall 
expenditure  of  approximately  $3,500,000. 

With  completion  of  the  steel  erection  for  the 
bracing,  there  will  follow  tightening  of  some 
3,700  cable  band  bolts  on  the  suspended  spans. 
This  work  will  be  carried  out  as  a separate  con- 
tract after  competitive  bids  are  obtained. 

New  traveling  scaffolds  under  the  bridge  for 
painters  and  maintenance  workers  will  also  be 
required  as  a result  of  the  additional  bracing.  On 
June  25,  1954,  Mr.  Paine  was  authorized  to  pre- 
pare plans  and  specifications  for  their  construc- 
tion, which  he  will  also  supervise. 
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Work  progresses  on  bottom  lateral  bracing  project  while  traffic  moves  unhindered  on  highway  above. 


WALDO  APPROACH  WIDENING 

One  of  California’s  major  highway  construc- 
tion projects  was  being  vigorously  prosecuted 
during  the  year  in  the  reconstruction  and  widen- 
ing of  the  Waldo  Approach,  the  main  Marin 
| County  approach  to  the  Golden  Gate  Bridge. 

As  a cooperative  enterprise  of  the  Bridge  Dis- 
trict and  the  State,  this  project  calls  for  widening 
the  Waldo  Approach  for  some  three  miles  from 
an  undivided  four  lanes  to  a divided  six-lane 
freeway  of  modern  standards.  It  includes  con- 
struction of  a new  three-lane,  one-way  tunnel 
paralleling  the  existing  Waldo  tunnel. 

Low  bidder  for  grading,  tunnel  construction 
and  necessary  viaducts,  overpass  and  other  struc- 
tures was  Guy  F.  Atkinson  Co.  of  South  San 
Francisco  to  whom  a contract  was  awarded  for 
I $4,122,382. 

Work  was  commenced  in  September  1953  and 
completion  of  the  contract  is  expected  by  the  end 
of  1954.  Paving,  lighting  and  incidental  work 
will  follow  and  it  is  hoped  that  the  entire  project 
can  be  finished  in  the  late  fall  of  1955. 

S.  F.  APPROACH  WIDENING 

During  the  year  a cooperative  agreement  was 
executed  between  the  Bridge  District  and  the 
State  of  California  for  the  planning  and  engi- 
neer supervision  of  widening  both  sides  of  the 
San  Francisco  approach  to  the  bridge  between 
the  Toll  Plaza  and  the  Funston  Avenue  clover- 
leaf,  a distance  of  one-half  mile. 


This  improvement  is  designed  in  the  public 
safety  to  relieve  traffic  congestions  approaching 
and  leaving  the  Toll  Plaza  at  the  south  end. 

Through  the  cooperation  of  military  authori- 
ties, additional  land  of  the  Presidio  military 
reservation  of  San  Francisco  was  granted  for  the 
project  by  the  government. 

The  work  is  expected  to  get  under  way  in  the 
early  fall  after  competitive  bids  are  obtained,  and 
be  completed  in  the  spring.  It  involves  an  over- 
all expenditure  of  approximately  $400,000. 

BRIDGE  SAFETY  RECORD 

The  Golden  Gate  Bridge  continues  to  enjoy 
perhaps  the  outstanding  safety  record  on  any 
major  highway  bridge  in  the  United  States. 
Because  of  the  safety  record,  workmen’s  com- 
pensation insurance  rates  were  reduced  again, 
as  they  have  been  in  the  past,  as  industrial  acci- 
dent costs  were  far  below  the  losses  normally 
expected  from  the  hazardous  work  performed. 

The  accident  prevention  record  of  the  District 
won  the  commendation  of  the  State  Compensa- 
tion Insurance  Fund.  The  record  reflects  the 
splendid  cooperation  given  to  the  management 
by  all  employees  in  carrying  out  a "Safety  First” 
policy  in  all  bridge  operations. 

James  E.  Rickets 
General  Manager 

July  1,  1954 
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Courtesy  goes  with  toll  collecting  on  the  Golden  Gate  bridge. 

Report  of  Auditor 


Total  toll  revenue  of  the  Golden  Gate  Bridge 
and  Highway  District  for  the  fiscal  year  ended 
June  30,  1954  was  $4,502,861.10,  as  compared 
with  $4,419,106.95  for  the  previous  fiscal  year, 
an  increase  of  1.9%.  This  is  the  lowest  annual 
rate  of  increase  except  for  the  war  years. 

During  the  fiscal  year  the  district  earned 
$298,443.47  intereit  on  investments,  and 
$26,346.78  interest  on  deposits,  a profit  of 
82,500.00  on  the  sale  of  $500,000  U.S.  Treas- 
ury  1%%  Certificates  of  Indebtedness  and  re- 
ceived $6,461.80  dividend  from  the  State  Com- 
pensation Insurance  Fund  and  $8,164.21  of  mis- 
cellaneous income,  making  a total  gross  income 
of  $4,844,777.36.  This  represents  an  increase  of 
$103,989.70  over  the  fiscal  year  ended  June  30, 
1953,  which  was  then  an  all  time  high. 

Volume  of  traffic  in  the  fiscal  year  ended  June 
30,  1954  was  the  highest  on  record,  and  was 
4.62%  over  the  previous  year. 

DISPOSITION  OF  INCOME 

On  June  30,  1953,  there  was  a balance  in  the 


General  Fund  of  $2,049,546.16.  After  the  addi- 
tion of  $4,844,777.36,  representing  income  from 
all  sources  during  the  fiscal  year,  the  aggregate 
amount  of  $6,894,323.52  was,  under  authority 
of  the  Board  of  Directors,  applied  as  follows: 

$1,133,581.87  was  transferred  to  the  Insur- 
ance Reserve  Fund. 

$1,319,300  was  set  aside  for  the  payment  of 
interest  on  the  District’s  outstanding  bonds,  on 
January  1,  1954  and  July  1,  1954. 

$159,189-04  of  interest  was  transferred  to  the 
Sinking  Fund. 

$15,628.59  of  interest  was  transferred  and  re- 
tained in  the  Reserve  Interest  Fund. 

After  the  foregoing  transfers,  the  sum  of 
$1,075,783-39  was  required  for  operating  and 
maintenance  costs;  $75,000  was  reserved  for 
repairs  and  depreciation;  $1,742,811.06  was  paid 
for  progress  payments  to  the  contractor  and 
$45,933.2 4 in  engineering  fees  for  the  construc- 
tion of  the  bottom  lateral  bracing  system. 
$398,523.03  was  paid  to  the  State  of  California 
for  engineering  and  construction  of  the  improve- 
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ment  to  the  San  Francisco  approach  to  the 
Golden  Gate  Bridge  between  the  Park  Presidio 
connection  and  the  Toll  Plaza.  $23,308-42  was 
expended  for  miscellaneous  equipment.  The 
aggregate  amount  of  these  last  four  items, 
namely  $2,210,575.75,  was  capitalized  and 
charged  to  Equipment  and  Betterments.  The 
balance  of  the  General  Fund  carried  over  into 
the  fiscal  year  1954-1955  was  $905,264.88. 

INVESTMENTS 

In  July  1953,  the  District  contracted  with  Jud- 
son  Pacific-Murphy  Corporation  for  the  installa- 
tion of  a bottom  lateral  bracing  system  on  the 
Bridge.  The  contract  price  was  $3,062,216.00. 

Because  of  the  heavy  inroads  made  into  the 
District’s  available  cash  by  periodic  payments  to 
the  contractor,  and  in  order  to  accumulate  sub- 
stantial cash  balances  for  other  necessary  capital 
expenditures,  the  District  was  not  able  to  make 
any  long  term  investments  during  this  fiscal  year. 

However,  because  of  the  high  yield  obtainable 
from  United  States  Treasury  90-day  Bills  dur- 
ing the  last  half  of  the  year  1953  and  the  first 
three  months  of  1954,  substantial  amounts  of 
Treasury  Bills  were  purchased,  as  well  as  some 
Certificates  of  Indebtedness. 

INSURANCE  RESERVE  FUND 

A total  of  $700,000  United  States  Treasury 
90-day  Bills,  purchased  in  the  previous  fiscal 
year,  matured  September  3,  1953  and  the  profit 
of  $4,19.3.00  was  credited  to  Interest  Account. 


With  the  proceeds  there  were  purchased,  on 
the  same  date,  $700,000  of  United  States  Treas- 
ury 90-day  Bills,  which  matured  December  3, 
1953-  The  gain  on  this  transaction  was  $3,465.00, 
which  was  credited  to  Interest  Account.  The 
cash  proceeds  were  retained  in  the  Insurance 
Reserve  Fund. 

On  February  15,  1954,  $500,000  United  States 
Treasury  2%%  Certificates  of  Indebtedness  ma- 
tured, which  had  been  purchased  at  par. 

With  the  proceeds,  the  District  purchased 
$500,000  United  States  Treasury  1%%  Certifi- 
cates of  Indebtedness,  maturing  February  15, 
1955.  These  were  sold  on  March  1,  1954  with 
a gain  of  $2,500  and  the  cash  proceeds  were 
retained  in  the  Insurance  Reserve  Fund. 

(RESERVE  INTEREST  FUND 

On  December  1,  1953,  $67,500  United  States 
Savings  Bonds,  Series  F,  matured  and  $6 7,500 
of  the  same  bonds  matured  on  January  1,  1954. 
Proceeds  were  kept  in  the  Reserve  Interest  Fund. 

GENERAL  FUND 

On  September  3,  1953,  the  District  purchased 
$1,000,000  United  States  Treasury  90-day  Bills, 
which  matured  on  December  3,  1953-  The  gain 
on  this  transaction  was  $4,950.00.  The  proceeds 
were  retained  for  General  Fund  purposes. 

Charles  D.  Hudson 
Auditor 

July  1,  1954 


Morning  commuter  traffic  at  the  toll  plaza. 


BALANCE  SHEET 


Golden  Gate  Bridge  and  Highway  District 


ASSETS 


June  30,  1954 


GENERAL  FUNDS: 


Current  Operating  Fund: 

Cash  on  Hand  and  in  Banks $ 1,382,083.42 

Accounts  Receivable 36,647.99 

Prepayments : 

Insurance  Unexpired $ 203,735.63 

Stores 8,765.89  212,501.52 


TOTAL  CURRENT  OPERATING  FUND  ACCOUNTS 1,631,232.93 

Repair  and  Depreciation  Fund: 

Cash  in  Bank 177,462.40 

U.  S.  Government  Securities* 404,650.36 

Accrued  Interest 2,907.61  585,020.37 


Insurance  Fund: 

Cash  in  Bank 1,840,302.09 

U.  S.  Government  Securities* 4,618,845.64 

Accrued  Interest 81,370.44 


6,540,518.17 


TOTAL  GENERAL  FUNDS  $ 8,756,771.47 

INTEREST  FUND: 

Cash  in  Bank 666,817.50 

RESERVE  INTEREST  FUND: 


Cash  in  Bank 

U.  S.  Government  Securities*  . 
Accrued  Interest  on  Investments 


169,513.94 

299,800.00 

60.489-68  529,803.62 


SINKING  FUND: 

811,007.22 
6,110,969 .66 

60,068.83  6,982,045.71 


Cash  in  Bank 

U.  S.  Government  Securities*  . 
Accrued  Interest  on  Investments 


CAPITAL  FUND 

Property: 

Bridge  and  Approach  Structures 

Buildings 

Roadway  Lighting  .... 
Toll  Recording  Equipment  . . 

Other  Electrical  Equipment  . 
Miscellaneous  Equipment  . 


36,858,627.24 

381,583.42 

142,798.48 

90,939.15 

195,356.15 

182,709-77 


37,852,014.21 


TOTAL  ALL  FUNDS 


$54,787,452.51 


* At  cost  less  amortization  of  premium. 


NOTES  TO  BALANCE  SHEET 

The  District  is  obligated  for  future  expenditures  as  follows: 

(a)  Contract  authorized  by  Resolution  #3931  adopted  January  30,  1953  with  Clifford  E.  Paine  for  services  as  consulting  and 
supervising  engineer  for  the  District  in  connection  with  the  installation  of  a bottom  lateral  system  in  consideration  of  a fee 
of  5%  of  the  contract  for  such  installation.  In  light  of  the  contract  price  (see  b)  the  fee  will  approximate  $153,100; 
$95,900  has  been  paid  on  account  of  such  fee  to  June  30,  1954. 

Resolution  #4151  adopted  June  25,  1954  authorizes  Engineer  Paine  to  prepare  plans  and  specifications  for  new  scaffolds 
at  an  approximate  fee  of  $50,000  to  cover  services  including  engineering  supervision  and  inspection. 

(b)  Contract  authorized  by  Resolution  #398 4 adopted  June  12,  1953  (executed  July  14,  1953)  with  Judson  Pacific-Murphy 
Corporation  for  the  installation  of  a bottom  lateral  system  (for  the  stiffening  of  the  bridge  structure)  at  a cost  of 
$3,062,216.  Progress  billings  through  June  30,  1954  total  $1,742,811. 


14 


LIABILITIES 


June  30,  1954 


GENERAL  FUNDS: 


Current  Operating  Fund: 

Accounts  Payable $ 725,968.05 

Available  Cash  Reserves: 

Unapportioned  Revenues $ 564,286.21 

Revenues  Apportioned  for  Operating  and  Repair  and  Depreciat.on  91,829.16  656,115.37 


TOTAL  LIABILITIES  AND  CASH  RESERVES  1,382,083.42 

Reserves  for  Non-Cash  Assets: 

Accounts  Receivable 36,647.99 

Prepayments . 212,501.52 

Commitments  — See  Note  on  following  page — 

TOTAL  CURRENT  OPERATING  FUND  ACCOUNTS  1,631,232.93 

Repair  and  Depreciation  Fund  Reserve 585,020.37 

Insurance  Fund  Reserve 6,540,518.17 


TOTAL  GENERAL  FUNDS $ 8,756,771.47 

INTEREST  FUND: 

Liability: 

Coupons  Payable  July  1,  1954  .... 

Coupons  Due  at  prior  dates  not  presented 


RESERVE  INTEREST  FUND 

Income  Retained: 

Balance  July  1,  1953  . 

Interest  Earned 


SINKING  FUND: 

Bonds  due  July  1,  1954  

Income  Retained  for  Future  Redemption  Requirements 


CAPITAL  FUND: 

Bonds:  see  Schedule  Page  18 

Authorized  and  outstanding 

Less  Provision  for  Bonds  Due  July  1,  1954 


Income  Invested  in  Property: 

Bond  Retirement 5,400,000.00 

Invested  in  Property  Costs 2,852,014.21  8,252,014.21  37,852,014.21 


TOTAL  ALL  FUNDS $54,787,452.51 


30,400,000.00 

800,000.00  29,600,000.00 


800,000.00 

6,182,045.71  6,982,045.71 


514,175.03 

15,628.59  529,803.62 


659,650.00 

7,167.50  666,817.50 


(c)  Resolution  #4153  passed  June  25,  1954  adopted  plans  and  specifications  for  tightening  cable  band  bolts  and  bids  were 
opened  July  30,  1954  pursuant  thereto.  Resolution  #4172  adopted  July  30,  1954  accepts  low  bid  of  J.  H.  Pomeroy  & Co., 
Inc.  of  $69,600.  To  date  of  this  report,  the  contract  has  not  been  consummated. 

(d)  Agreement  entered  into  during  the  fiscal  year  1945/46  with  the  State  of  California  under  which  the  State  will  advance 
approximately  $5,000,000  to  provide  for  the  construction  and  maintenance  of  a highway  approach  to  the  Golden  Gate 
Bridge  in  Marin  County.  The  District  will  be  required  to  repay  the  State  the  amount  of  such  advance  but,  not  to  exceed 
$5,000,000,  together  with  interest  at  the  rate  of  U/2%  simple  interest  per  annum,  such  sum  to  be  payable  out  of  the  first 
toll  revenues  of  the  District  collected  after  the  existing  bond  indebtedness  of  the  District  has  been  retired  as  provided  in 
the  "ACT.”  The  District  has  been  advised  by  the  State  of  California,  Department  of  Public  Works,  Division  of  Highways, 
that  as  of  June  30,  1954,  $4,477,456  had  been  expended  or  obligated  under  such  agreement  and  that  additional  proposed 
expenditures  would  require  the  advance  of  the  remaining  $522,544. 

In  addition  to  the  commitments  set  forth  above,  $800,000  is  proposed  to  be  expended  for  painters’  scaffolds,  and  a machine 
shop. 
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Iden  Gate  Bridge  and  Highivay  District 


STATEMENT  OF  INCOME  AND  EXPENDITURES 


OPERATING  REVENUES 

Passenger  Autos 

Passenger  Car  Trailers 

Motorcycles  and  Tricars 

Busses  ...  

Trucks  

Commutation  Tickets 

Pedestrians 

Miscellaneous 

Total  Operating  Revenue 

OPERATING  EXPENSES  — REPAIRS  AND  DEPRECIATION 

Operating  Expenses 

Current  Repairs  and  Maintenance 

Reserved  for  depreciation  and  deferred  repairs 

Total  Operating  and  Maintenance  Expenses 

OPERATING  INCOME 
OTHER  INCOME 

Interest  on  Deposits  and  Investments: 

General  Fund 

Special  Funds 

Gain  on  U.  S.  Government  Securities,  sold  or  matured  . . . 

TOTAL  INCOME 
BOND  INTEREST 
NET  INCOME 

DEDUCTIONS  FROM  NET  INCOME 

Additions  and  Betterments  — Transferred  to  Capital  Fund 

Transferred  to  Insurance  Reserve 

Appropriations  to  Sinking  Fund 

Interest  applied  to  other  funds 

Total  Deductions 

BALANCE— REDUCTION  OF  CURRENT  OPERATING  FUND 


Year  Ended 
June  30,  1954 

Year  Ended 
June  30,  1953 

$ 2,989,210.00 
21,621.20 

2.570.50 
143,313.00 
591,138.40 
752,108.50 

2.899.50 
14,626.01 

$ 2,960,564.00 
19,891.20 
2,974.75 

175.962.50 

586.647.50 
670,183.60 

2,883.40 

9,706.14 

4,517,487.11 

4,428,813.09 

733,926.35 

341,857.04 

75,000.00 

649,111.00 

512,838.66 

75,000.00 

1,150,783.39 

1,236,949.66 

3,366,703.72 

3,191,863.43 

147,674.92 

177,115.33 

2,500.00 

122,851.85 

188,742.57 

380.15 

3,693,993.97 

3,503,838.00 

1,319,300.00 

1,354,400.00 

2,374,693.97 

2,149,438.00 

.2,210,575.75 

1,133,581.87 

174,817.63 

69,899.09 

1,312,731.76 

630,000.00 

180,735.44 

3,518,975.25 

2,193,366.29 

$ 1,144,281.28 

$.  : 43,928.29 

REPORT  OF  INDEPENDENT  ACCOUNTANTS 


To  the  Board  of  Directors  of 

Golden  Gate  Bridge  and  Highway  District: 


examination  of  the  financial  statements  for  the  preceding  fiscal 
year. 


We  have  examined  the  financial  statements  of  the 
GOLDEN  GATE  BRIDGE  AND  HIGHWAY  DISTRICT 
relating  to  its  fiscal  year  ended  June  30,  1954.  Our  examina- 
tion was  made  in  accordance  with  generally  accepted  auditing 
standards,  and  accordingly  included  such  tests  of  the  account- 
ing records  and  such  other  auditing  procedures  as  we  con- 
sidered necessary  in  the  circumstances.  We  made  a similar 

San  Francisco,  California 
August  18,  1954 
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In  our  opinion,  the  foregoing  balance  sheet  and  related 
statement  of  income  and  expenditures  set  forth  fairly  the  finan- 
cial position  of  the  Golden  Gate  Bridge  and  Highway  District 
at  June  30,  1954  and  the  results  of  its  operations  for  the  year 
then  ended  in  conformity  with  generally  accepted  accounting 
principles  applied  on  a basis  consistent  with  that  of  the  preced- 


Lester  Herrick  and  Herrick 
Certified  Public  Accountants 
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SCHEDULE  OF  MATURITIES  AND  INTEREST  ON  THE  DISTRICT’S  BONDS 


MATURITY  EACH  YEAR 


43/4% 

33/4% 

Bonds 

Bonds 

Total 

BONDS  RETIRED  AND  INTEREST  PAID: 

1938-1941  

S 

$ — 

$ 

1942-1946 

135,000.00 

65,000.00 

200,000.00 

1947  

255.000.00 

145,000.00 

400,000.00 

1948-1951  

205,000.00 

195,000.00 

400,000.00 

1952-1954* 

510,000.00 

290,000.00 

800,000.00 

TOTAL 

FOR  PERIOD 

4%% 

33/4% 

Total 

Interest 

Total  Principal 

Bonds 

Bonds 

and  Interest 

1938-1941  

. $ — 

$ ~ 

$ — 

$ 6,078,000.00 

$ 6,078,000.00 

1942-1946  

675,000.00 

325,000.00 

1,000,000.00 

7,509,000.00 

8,509,000.00 

1947  

255,000.00 

145,000.00 

400,000.00 

1,475,250.00 

1,875,250.00 

1948-1951  

820,000.00 

780,000.00 

1,600,000.00 

5,728,500.00 

7,328,500.00 

1952-1954* 

1,530,000.00 

870,000.00 

2,400,000.00 

4,063,200.00 

6,463,200.00 

$ 3,280,000.00 

$ 2,120,000.00 

$ 5,400,000.00 

$24,853,950.00 

$30,253,950.00 

*Gish  on  deposit  with  paying  agent  for 

payment  of  principal 

and  interest  due  July  1,  1954. 

MATURITY  EACH  YEAR 

BONDS  OUTSTANDING  AND  INTEREST  TO  BE  PAID: 

43/4% 

33/4% 

Bonds 

Bonds 

Total 

1955-1956  

. $ 510,000.00 

$ 290,000.00 

$ 800,000.00 

1957-1961  

730,000.00 

470,000.00 

1,200,000.00 

1962-1966 

910,000.00 

690.000.00 

1,600,000.00 

1967-1971  

1,640,000.00 

1,160,000.00 

2,800,000.00 

TOTAL 

FOR  PERIOD 

4%% 

3 3/4% 

Total 

Interest 

Total  Principal 

Bonds 

Bonds 

and  Interest 

1955-1956  

$ 1,020,000.00 

$ 580,000.00 

$ 1,600,000.00 

S 2,533,300.00 

$ 4,133,300.00 

1957-1961  

3,650,000.00 

2,350,000.00 

6,000,000.00 

5,547,000.00 

11,547,000.00 

1962-1966 

4,550,000.00 

3,450,000.00 

8,000,000.00 

4,071,500.00 

12,071,500.00 

1967-1971  

8.200.000.00 

5,800,000.00 

14,000.000.00 

1,821,000.00 

15,821,000.00 

$17,420,000.00 

$12,180,000.00 

$29,600,000.00 

$13,972,800.00 

$43,572,800.00 

TOTAL  ORIGINAL  DEBT 
TOTAL  INTEREST  PAID  AND 

. $20,700,000.00 

$14,300,000.00 

$35,000,000.00 

$73,826,750.00 

TO  BE  PAID 

$38,826,750.00 

Note:  Both  the  4%  per  cent  and  3% 

per  cent  bonds  are  non-callable. 

INVESTMENTS 

June 

30,  1954 

Interest 

Maturity 

Rate 

Maturity 

Cost 

Value 

U.  S.  Savings  Bonds  — Series  F If  held  to  maturity  — 2.53%  1954  to  1964  $ 1,048,950.00  $ 1,417,500 

U.  S.  Treasury  Bonds 2 %%  June  15,  59/62  813,009.38  805,000 

U.  S.  Treasury  Bonds 2i/4%  Dec.  15,  59/62  500,000.00  500,000 

U.  S.  Treasury  Bonds 2i/2%  Dec.  15,  63/68  1,356,093.75  1,300,000 

I’.S.  Treasury  Bonds 2^%  June  15,  64/69  2,573,609.38  2,550,000 

U.S.  Treasury  Bonds 2%%  Dec.  15,  64/69  100,000.00  100,000 

IJ.S.  Treasury  Bonds 2%%  Mar.  15,  65/70  2,304,710.95  2,300,000 

l .S.  Treasury  Bonds 2i/2%  Mar.  15,  66/71  2,803,687.51  2,750,000 

$11,500,060.97  $11,722,500 


RECAPITULATION  BY  FUNDS 

Repair  and  Depreciation  Reserve  Fund  . $ 


$ 404,650.36 

4,618,845.64 
299,800.00 
6,110,969.66 

$11,434,265.66 


Less  Amortizatioi 


Total  Cost  $11,434,265.66 
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STATEMENT  OF  FUND  ACCOUNT  BALANCES 

Fiscal  Year  Ended  June  30,  1954 

General 

Interest 

Reserve  Interest 

Sinking 

Capital 

IALANCE  OF  RETAINED  AND  IN- 

Fund 

Fund 

Fund 

Fund 

Fund 

Total 

VESTED  INCOME  AT  JULY  1. 

1953  

$ 2,049,546.16 

$ — 

$ 514,175.03 

$ 

6,822,856.67 

$ 5,250,792.43 

$14,637,370.29 

NCOME  AND  OTHER  CREDITS 

Operating  Revenues 

$ 4,511,025.31 

$ — 

$ 

$ 

— 

$ 

$ 4,511,025.31 

Interest  Earned 

Operating  Recoveries  — State  Com- 

147,674.92 

2,297.70 

15,628.59 

159,189.04 

324,790.25 

pensation  Insurance  Dividends  . 
Gain  on  U.  S.  Government  Securi- 

6,461.80 

g 

6,461.80 

ties  Sold 

2,500.00 

— 

— 

— 

— 

2,500.00 

Equipment  and  Betterments  . 
Transfers  from  General  Fund  to 

~ 

2,201,221.78 

2,201,221.78 

Interest  Fund 

1,317,002.30 

1,317,002.30 

— 

— 

— 

OTAL 

$ 3,350,659.73 

$ 1,319,300.00 

$ 15,628.59 

$ 

159,189-04 

$ 2,201,221.78 

$ 7,045,999.14 

XPENDITURES 

Operating  and  Repairs  and  Main- 

tenance  Expenses 

$ 1,075,783.39 

— 

— 

' 

— 

1,075,783.39 

Equipment  and  Betterments  . 
Reserved  for  Depreciation  and  De- 

2,210,575.75 

2,210,575.75 

ferred  Repairs 

75,000.00 

— 

— 

— 

— 

75,000.00 

Bond  Interest  and  Principal  . 

— 

1,319,300.00 

— 

800,000.00* 

800,000.00* 

1,319,300.00 

Additions  to  Insurance  Reserve  . 

1,133,581.87 

_ 

1,133,581.87 

OTAL  EXPENDITURES 

$ 4,494,941.01 

$ 1,319,300.00 

$ — 

$ 

800,000.00 

$ 800,000.00 

$ 5,814,241.01 

ET  ADDITIONS  OR  REDUCTIONS 

1.144.281.28 

- 

15,628.59 

640,810.96 

3,001,221.78 

1,231,758.13 

ALANCE  OF  RETAINED  AND  IN- 
ZESTED  INCOME  AT  JUNE  30, 

1954  

$ 905,264.88$ 

$ — 

$ 529,803.62 

$ 6,182,045.71 

$ 8,252.014.21 

$15,869,128.42 

Total  Since  Opening  May  27,  1937  to  June 

30,  1954 

General 

Interest 

Reserve  Interest 

Sinking 

Capital 

Fund 

Fund 

Fund 

Fund 

Fund 

Total 

URPLUS  FROM  CONSTRUCTION 

FUNDS.  JUNE  30.  1939 

$ — 

$ — 

$ — 

$ 

— 

$ 305,542.91$ 

$ 305,542.91 

JCOME  AND  OTHER  CREDITS 

Operating  Revenues 

$55,700,086.45 

$ 

$ 

$ 

— 

$ 

$55,700,086.45 

Interest  Earned 

i Operating  Recoveries  — Insurance, 

776,383.57 

76,551.84 

141,131.09 

939,932.76 

125.95 

1,934,125.21 

including  State  Compensation  In- 
surance Dividends 

84,743.17 

_ 

_ 

_ 

_ 

84,743.17 

Gain  on  U.  S.  Government  Securi- 

ties sold  and  matured  .... 

17,895.78 

— 

— 

— 

— 

17,895.78 

Transfers  and  Adjustments  . . . 

— 

171.23 

7,864.18 

171.23 

7,231.90 

632.28 

Equipment  and  Betterments  . 
Transfers  from  General  Fund  to 

2,553,577.25 

2,553,577.25 

Special  Funds 

35,040,569-46 

24,017,819.39 

380,808.35 

10,641,941.72 

— 

— 

3TAL 

$21,538,539.51 

$24,094,200.00 

$ 529,803.62 

$11,582,045.71 

$ 2,546,471.30 

$60,291,060.14 

(PENDITURES 

ii  Operating  and  Repairs  and  Main- 

ii  tenance  Expenses 

$10,748,597.59 

— 

$ 

$ 

— 

$ 

$10,748,597.59 

il  Equipment  and  Betterments  . . . 

1 Reserved  for  Depreciation  and  De- 

2,531,158.87 

2,531,158.87 

ll  ferred  Repairs 

813,000.00 

— 

— 

— 

— 

813,000.00 

a Bond  Interest  and  Principal  . 

— 

24,094,200.00 

— 

5,400,000.00 

$ 5,400,000.00 

24,094,200.00 

,i  Additions  to  Insurance  Reserve 

6,540,518.17 

— 

— 

— 

— 

6,540,518.17 

5TAL  EXPENDITURES 

$20,633,274.63 

$24,094,200.00 

$ — 

$ 

5,400,000.00 

5,400,000.00 

$44,727,474.63 

ET  ADDITIONS 

$ 905,264.88 

$ — 

$ 529,803.62 

$ 

6,182,045.71 

$ 7,946,471.30 

$15,563,585.51 

\LANCE  OF  RETAINED  AND  IN- 
VESTED INCOME  AT  JUNE  30, 
1954 

$ 905,264.88$ 

$ — 

$ 529,803.62 

$ 

6,182,045.71 

$ 8,252,014.21 

$15,869,128.42 

gures  in  Green  are  Deductions. 

liability  set  up  for  $800,000.00  bonds  due  July  1,  1954. 
'his  amount  represents  the  balance  remaining  of  taxes 
ollected  after  deducting  preliminary  expenses. 


^Available  Cash  Reserves  ....  $ 656,115.37 

Reserves  for  Non-Cash  Assets: 

Accounts  Receivable 36,647.99 

Prepaid  Expenses 212,501.52 


Total  as  above 


$ 


905,264.88 
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Golden  Gate  Bridge  and  Highway  District 


VEHICULAR  STATISTICS 

Fiscal  Year  Ended  June  30,  1954 


Commute  Toll 

Trailers  (autos  included  above) 

Motorcycles 

Non-Revenue  Vehicles  .... 

Buses  : 

Trucks  : 

TOTAL  VEHICLES 

TOTAL  TOLL  REVENUE 


Period 

1953-54 

% 

Increase 

% 

of  Total 

7,473,025 

0.97 

61.2 

. 3,508,961 

14.9 

28.7 

54,053 

8.7 

10,282 

*13.6 

0.1 

306,239 

*2.3 

2.5 

143,313 

1.8 

1.2 

771,635 

2.5 

6.3 

. 12,213,455 

4.6 

100.0 

. $4,502,861 

1.9 

— 

indicates  Decrease 


EQUALIZED  ASSESSED  VALUATION 

Counties  Subject  to  District  Tax 


1953-1954 

Valuation 

% of  District 

1952-1953 

Valuation 

% of  Distrii 

San  Francisco 

$1,884,884,826 

84.38 

$1,825,291,170 

84.93 

Marin 

102,596,062 

4.59 

96,617,486 

4.49 

Sonoma  

149,047,260 

6.67 

140,177,765 

6.52 

Napa* 

50,951,650 

2.28 

48,734,145 

2.27 

Mendocino* 

28,953,397 

1.30 

22,717,681 

1.06 

Del  Norte 

17,308,965 

.78 

15,600,352 

.73 

Total  Equalized  Assessed  Valuation  of 
District 

$2,149,138,599 

100 

$2,233,742,160 

100 

Increase  over  Prior  Year 

$ 124,044,941 

$ 84,603,561 

Based  on  Certificates  of  the  Controller  of  the  City  and  County  of  San  Francisco  and  the  Auditors  of  the  remain- 
ing Counties,  on  file  in  the  office  of  the  Secretary  of  the  District. 

* Portion  of  the  County,  only,  within  the  District. 
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PAST  DIRECTORS 


* WESTBROOK,  HENRY,  JR.,  Del  Norte  County 
*DOYLE,  FRANK  P.,  Sonoma  County 
*McMINN,  JOSEPH  A.,  Sonoma  County 

* WELCH,  RICHARD  J.,  San  Francisco  County 
*FILMER,  WILLIAM  P.,  San  Francisco  County 
*HENRY,  CARL  A.,  San  Francisco  County 
*SHANNON,  WARREN,  San  Francisco  County 

STANTON,  WILLIAM  P,  San  Francisco  County 

* TRUMBULL,  ROBERT  H.,  Marin  County 
*0’BRIEN,  A.  R.,  Mendocino  County 
*MAXWELL,  THOMAS,  Napa  County 

KEESLING,  FRANCIS  V.,  SR,  San  Francisco  County 
LUTGENS,  HARRY,  Marin  County 
CAMERON,  GEORGE  T,  San  Francisco  County 
McVAY,  MILTON  M,  Del  Norte  County 
*NEWHOUSE,  HUGO  D,  San  Francisco  County 
*McLAUGHLIN,  JOHN  P,  San  Francisco  County 
fRICKETS,  JAMES  E,  San  Francisco  County 
^THOMPSON,  R.  A,  Marin  County 

* BERRY,  JOSEPH  P,  Sonoma  County 
BAGSHAW,  THOMAS  F,  Marin  County 
VARLEY,  WILLIAM  J,  San  Francisco  County 
COOMBS,  NATHAN  F,  Napa  County 

*HAASE,  ARNOLD,  San  Francisco  Comity 
KEMPER,  GEORGE  W,  San  Francisco  County 
BROWN,  EDMUND  G,  San  Francisco  County 
KENNEY,  EDWARD  A,  San  Francisco  County 

* GEARY,  W.  FINLAW,  Sonoma  County 
HAGGERTY,  GERALD  P,  San  Francisco  County 


Symbol  of  Homecoming 


I V 


18th  Annual  Report 

Qolden  Qate  Bridge 
and  Highway  District 


DOCUMENTS  DEF 


THE  COVER 


A job  for  men  of  steel  ! To  inspect  and  keep  the  famed 
Golden  Gate  Bridge  spic  and  span,  painters,  riggers  and 
maintenance  men  regularly  walk  the  giant  cables  rising 
to  a height  of  746  feet  above  the  waters  of  the  Golden 
Gate.  They  wear  safety  belts  which  are  attached  to  the 
hand-rails  that  parallel  the  cables.  The  Golden  Gate  Bridge 
has  the  best  traffic  and  industrial  safety  record  of  any 
major  toll  bridge  in  the  United  States.  The  cover  photo  was 
taken  from  the  San  Francisco  Tower  of  the  Bridge  and  shows 
the  Marin  County  hills  and  the  portals  of  the  twin  Golden 
Gato  Freeway  (Waldo  Approach)  tunnels  in  background. 
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Maintenance  on  the  Golden  Gate  Bridge  is  meticulous.  Here  is  shown  a maintenance  man  servicing 
the  weathervane  and  an  aid-to-navigation  light  located  directly  in  midspan  on 
the  world's  longest  single  span — 4200  feet  in  length. 


REPORT  OF 
THE  PRESIDENT 

The  highly  successful  accomplishments  of  the 
18th  fiscal  year  of  the  Golden  Gate  Bridge  are 
amply  attested  by  the  operational  and  financial 
section  of  this  annual  report. 

Fiscal  year  1 954- 1 955  has  placed  the  first  heavy 
test  upon  the  financial  structure  of  the  Golden 
Gate  Bridge  and  Highway  District  and  marked 
a milestone  in  the  course  of  conservative  admin- 
. istration  of  District  affairs  that  has  been  so  con- 
sistently followed  despite  the  pressure  of 
perennial  diversionary  influences  from  outside 
I sources. 

In  appraising  the  deqree  of  success  attained 
] in  administrative  policy,  there  are  two  primary 
elements  that  must  be  considered  as  controlling 
in  the  formula  adopted  for  comparison.  Those 
two  critical  standards  of  measurement  are  the 
resultant  financial  stability  and  the  adeguacy  of 
service  to  the  public. 

Each  of  these  factors  embraces  many  segments 
and  each  bears  a direct  relationship  to  the  other. 
When  reflection  upon  the  past  year's  accomplish- 
jments  shows  that  the  standard  of  service  to  the 
public  has  been  of  the  highest,  and  its  financial 
3 results  of  operation  have  been  singularly  favor- 
able under  adverse  conditions,  then  the  job  has 
been  well  done. 

Such  has  been  the  experience  during  the  past 
fiscal  year.  A commendable  job  has  been  done 
by  all  hands.  The  Board  of  Directors  has  met  the 
complex  problems  of  policy  administration  with 
exercise  of  mature  judgment  and  the  several  com- 
mittees have  worked  diligently  and  enthusi- 
astically under  able  leadership  of  their  Chairmen, 
in  disposing  of  the  pressinq  problems  assigned  to 
them. 

Under  competent  direction  of  the  General 
Manager  and  District  Officers,  personnel  of  the 
'several  departments  have  worked  in  harmony  to- 
ward a common  objective. 


INCOME 

Accounts  of  the  District  show  a net  income  for 
the  year  of  $2,300,146.41,  only  slightly  less  than 
for  the  prior  year  despite  a reduction  in  the  cash 
toll  automobile  rate  from  40c  to  30c  on  February 
1 , 1 955.  This  net  was  after  payment  of  $ 1 ,284,200 
of  interest  due  on  outstanding  bonds. 

After  provision  for  additions  and  betterments 
to  the  bridge  structure  and  appropriations  to  re- 
serve funds,  the  net  balance  accrued  to  operating 
funds  for  the  year  was  $ I 88,552.37,  as  compared 
with  a deficit  of  $1,144,281  for  the  prior  year. 
(The  prior  deficit  was  due  to  heavy  outlays  for 
bridge  improvements.)  During  the  year  there  was 
available  for  additions  and  betterments,  and 
transfer  to  other  funds,  the  amount  of  $2, 1 I 1 ,594. 

INSURANCE 

Favorable  proqress  was  made  during  the  year 
in  strengthening  the  multi-risk  insurance  coverage 
on  the  bridge  structure.  Concerted  effort  was 
exerted  to  convince  insurance  carriers  that  the 
test  of  time  has  demonstrated  the  durability  of 
the  bridge  and  its  assured  success  as  a sound 
financial  venture. 

Geoloqical  and  seismological  studies  were  con- 
ducted by  a board  of  eminent  scientists  at  the  re- 
quest of  the  District  to  determine  the  present 
status  of  natural  phenomena  as  related  to  the 
ability  of  the  bridge  to  continue  to  withstand  the 
forces  of  nature  with  the  same  degree  of  safety 
already  experienced  over  a period  of  eighteen 
years. 

Findings  of  the  Board  of  Engineers  were  favor- 
able. It  was  stated  in  the  report  as  follows: 

"We  conclude  that  scrutiny  of  areas  ad- 
joining both  north  and  south  foundations  of 
the  Bridge  and  the  Bridge  itself  over  a period 
of  more  than  twenty  years  fails  to  reveal  signs 
of  surface  instability. 
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"The  observed  behavior  sugqests  that  both 
foundation  areas  are  essentially  stable  and  no 
more  likely  to  slide  under  the  impact  of  future 
earthquakes  than  other  areas  of  comparable  re- 
lief in  the  Bay  Area." 

After  these  findings  were  received,  a report 
was  initiated  for  presentation  to  the  insurance 
underwriters,  seeking  a more  favorable  premium 
rate  and  a hiqher  over-all  coverage.  The  report 
was  based  not  only  on  the  conclusions  of  the  ge- 
ologists but  the  important  fact  that  a bottom  lat- 
eral bracinq  system  had  been  installed  on  the 
bridge,  increasing  by  thirty-five  times  the  tor- 
sional rigidity  of  the  floor  structure,  at  a cost  of 
approximately  $3,500,000. 

TOLL  RATES 

After  careful  and  continuous  study  of  the 
financial  status  of  the  District  and  the  potential 
expenditures  for  structural  improvements,  the 
Board  of  Directors  reduced  the  automobile  cash 
toll  rate  from  40c  to  30c,  effective  February  I , 
1955,  and  discontinued  the  20-trip  $6.00  ticket. 
It  was  stipulated  that  a complete  review  of  traffic 
and  revenue  would  be  made  by  the  Finance  Com- 
mittee six  months  later,  consistent  with  the  Board 
policy  of  establishing  toll  rates  on  the  bridge  at 
the  lowest  possible  figure  consistent  with  financial 
obligations  and  sound  business  practice,  and  safe- 
guarding the  rights  of  bondholders  and  property 
owners. 

NEW  DIRECTOR 

Upon  expiration  of  his  term  on  November  24, 
1954,  Director  Jesse  C.  Colman  retired  from  the 


Board  of  Directors,  and  Director  Ben  K.  Lerer,  a 
prominent  San  Francisco  attorney,  was  appointed 
as  his  successor  bv  the  San  Francisco  Board  of 
Supervisors. 

Mr.  Colman  had  been  prominent  in  public  of- 
fices in  San  Francisco  for  many  years,  and  his 
wide  scope  of  experience  proved  valuable  to  the 
District. 

Mr.  Lerer  has  a splendid  record  of  constructive 
public  service  throughout  the  years  and  has  been 
actively  identified  with  civic  and  community  en- 
deavors as  well  as  beinq  a leader  in  the  affairs 
of  the  legal  profession. 

THE  FUTURE 

Scanning  in  retrospect  the  past  eighteen  years 
of  bridge  operation,  despite  its  peaks  and  valleys, 
there  is  a clearly  defined  upward  trend  in  ve- 
hicular traffic  and  concurrent  revenue. 

There  appears  to  be  every  reason  to  expect 
that  the  populous  development  of  this  great  State, 
with  its  industrial  wealth,  agricultural  prominence 
and  general  growth,  will  insure  the  continued  po-i 
tential  prosperity  that  will  carry  the  trend  of  the 
past  into  the  future.  Barring  unforeseen  catastro-’ 
phe,  the  only  predictable  barrier  to  the  rapid  rate 
of  expansion  in  bridge  traffic  is  the  ability  of  the 
bridge  itself  to  carry  the  volume  under  its  limited 
physical  dimensions. 

For  the  Board  of  Directors 

GEORGE  P.  ANDERSON 
President  and  Chairman  of  the  Board 

July  I,  1955 


10 


observation  flight. 


the  Golden  Gate  Bridge  and  out  through  the  Golden  Gate  towards 


U.  S.  Army  Hiller  helicopter  soars 


REPORT  OF  THE 
iIgeneral  MANAGER 


Another  banner  year  has  been  recorded  for 
the  Golden  Gate  Bridge.  Continuation  of  the 
normal  growth  of  vehicular  traffic  using  the 
Golden  Gate  Bridge  was  experienced  during 
1954-55,  accentuated  to  some  degree  by  a re- 
duction in  automobile  tolls  that  became  effective 
on  February  1 , 1 955. 

Traffic  across  the  bridge  during  the  year 
totaled  13,220,641  vehicles,  the  highest  on 
record.  Total  revenue  amounted  to  $4,512,063. 

For  the  full  year  there  was  an  increase  of  7.8% 
n total  traffic  as  compared  with  an  increase  of 
t.6%  for  the  prior  year. 

During  the  year,  truck  traffic  increased  I 1 .9% 
vhereas  for  the  three  years  prior,  the  average 
annual  increase  was  about  2.5%.  This  condition 
appears  to  reflect  the  accelerated  development 
pf  Marin  County  and  other  counties  to  the  north 
pf  San  Francisco  where  population  growth  and 
esidential  expansion  are  widespread.  Such  de- 
velopment stimulates  commercial  activity  and,  in 
urn,  the  volume  of  essential  commodities  trans- 
ported by  trucks. 

Of  total  bridqe  traffic  for  the  year,  automo- 
piles  accounted  for  89.3%.  Trucks  made  up  6.5% 
nd  buses  1.1%.  Government  vehicles  given  free 
passage  over  the  bridge  made  up  2.5%  of  the 
■Jotal. 

Of  total  automobiles  for  the  full  year,  69% 
jvere  in  the  cash  toll  classification  and  31  % used 
feduced  rate  tickets.  Subseguent  to  the  auto- 
mobile toll  reduction,  the  ratio  of  cash  toll  autos 
p commute  ticket  autos  has  changed  from  69% 
nd  31%,  respectively,  to  74%  and  26%. 
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IjOLLS 

Consistent  with  its  policy  of  continuing  con- 
sideration of  toll  rates  to  fix  them  as  low  as 
Hinancially  possible,  the  Board  of  Directors  re- 


duced the  cash  toll  rate  for  automobiles  from  40c 
to  30c  on  February  1 , 1 955.  At  the  same  time,  the 
20-trip  accommodation  ticket  selling  for  $6.00 
was  discontinued,  as  the  rate  per  trip  would  be 
the  same  as  the  new  cash  toll  rate.  No  change  was 
made  in  the  40-trip  $8.00  commutation  ticket  or 
in  other  major  classifications. 

For  the  fiscal  year  1954-55,  the  average  toll 
rate  per  automobile  was  27.3c,  as  compared  with 
33.8c  for  the  prior  year,  and  50.6c  at  bridge 
opening  in  1 937. 

These  comparisons  show  a reduction  in  average 
rate  of  19%  in  1954-55  under  the  prior  year  and 
46%  below  the  1937  rate. 

For  an  automobile  with  five  passengers,  the  rate 
per  person  at  the  30c  cash  toll  rate  combination  is 
6c  on  the  cash  toll  rate,  4c  on  the  40-trip  ticket  and 
5.5c  on  the  average. 

REVENUE 

Total  revenue  for  the  year  increased  by  only 
$6,579  over  the  prior  year,  or  0. 1 5%  as  compared 
with  an  increase  of  7.8%  in  traffic  volume.  This 
was  due  to  the  reduction  in  automobile  cash  toll 
rate,  which  was  in  effect  for  five  months  of  the 
year. 

Automobile  revenue,  in  total,  decreased  $78,- 
464,  or  2.1%.  Truck  revenue  for  the  year  in- 
creased by  $84,695,  or  14.3%,  and  bus  revenue 
increased  $4,017,  or  2.8%. 

A true  comparison  of  automobile  traffic  or 
revenue  that  will  reflect  normal  conditions,  or  the 
actual  effect  of  the  toll  rate  reduction,  cannot  be 
made.  Seven  months  of  the  year  v/ere  at  the  old 
rates  and  five  months  at  the  reduced  rate. 

It  is  estimated  that  normal  growth  of  automo- 
bile traffic  for  the  year  would  have  been  about 
6%  had  there  been  no  change  in  toll  rate  and  that 
the  induced  traffic  resulting  from  the  rate  reduc- 
tion to  30c  was  about  2.5%. 

RATIO  OF  REVENUE  TO  OBLIGATIONS 

Revenue  earned  during  the  five  months  after 
the  auto  toll  rate  reduction  indicates  that  the 
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financial  balance  of  the  District,  as  related  to 
bonded  debt  and  multi-risk  insurance  coverage, 
has  not  been  impaired  in  any  way.  The  peak  of 
heavy  expenditures  for  unforeseen  capital  costs 
has  been  passed  durinq  this  fiscal  year  without 
damaginq  strain  upon  financial  resources. 

Continuing  increase  in  traffic  volume  and 
prospective  improvement  in  insurance  coverage, 
combined  with  reassurance  by  eminent  engineers 
and  geological  scientists  as  to  the  soundness  of 
the  bridge  structure  and  its  foundations,  leaves  no 
cause  for  apprehension  as  to  the  District's  ability 
to  meet  its  fiscal  obligations  with  a reasonable 
factor  of  safety. 

MAINTENANCE  AND  OPERATIONS 

Maintenance  costs  for  the  year  fell  $53,465 
below  the  amount  budgeted  and  increased  $66,- 
504  over  the  prior  year,  or  I 6%.  Of  that  amount 
of  increase,  painting  made  up  $29,291.  Main- 
tenance and  repair  cost  per  dollar  of  revenue 
amounted  to  9.5c  as  compared  with  7.6c  during 
the  prior  year. 

Operating  expenses  fell  $9,982  below  the  bud- 
geted amount  and  were  $26,830  higher  than  for 
the  prior  year.  Cost  of  toll  collecting  made  up 
$29,956  of  the  increase.  Cost  of  insurance  de- 
creased $19,457.  Cost  of  operation  per  dollar  of 
revenue  for  the  full  year  was  16.9c,  as  compared 
with  1 6.2  for  the  prior  year. 

Of  total  operating  expense,  cost  of  toll  collec- 
tion made  up  36%  and  cost  of  insurance  ac- 
counted for  20%.  Of  total  maintenance  and  re- 
pair cost,  painting  represented  about  50%.  Ap- 
proximately 22,000  tons  of  steel  were  painted 
during  the  year,  and  6,500  gallons  of  paint  were 
used. 

Substantial  increase  in  surface  area  requiring 
paintinq  has  been  created  by  addition  of  the 
bottom  lateral  bracinq  on  the  bridge  structure.  It 
is  anticipated,  however,  that  upon  completion  of 
new  traveling  maintenance  scaffolds,  the  time  re- 
quired for  under-deck  paintinq  will  be  reduced. 

Increase  in  vehicular  traffic  has  necessitated 
additional  toll  collectors  in  order  to  handle  pro- 


perly the  peak  volumes  with  a minimum  of  delay 
to  free  flow. 

STRUCTURAL  IMPROVEMENTS 

A bottom  lateral  system  of  bracing  on  the 
bridqe  was  completed  and  accepted  by  the  Dis- 
trict as  of  January  7,  1 955,  addinq  a much  higher 
factor  of  safety  against  possible  damage  from 
high  velocity  wind  action.  Total  cost  of  the  project; 
amounted  to  approximately  $3,500,000,  the  larg- 
est single  improvement  since  the  bridge  opened. 

The  bottom  laterals  have  resulted  in  an  increase 
of  35  times  the  torsional  rigidity  of  the  bridge 
floor  structure  and  an  increase  in  over-all  torsional 
resistance  of  the  entire  supended  structure,  in-] 
eluding  deck  and  cables,  of  2.75  times  the  cor- j 
responding  resistance  without  the  bracing. 

TIGHTENING  CABLE  BAND  BOLTS 

As  a related  project,  an  unusual  maintenance 
procedure — the  tightening  of  some  3,700  cable 
band  bolts — was  carried  out  on  the  bridge  this 
last  year  at  a cost  of  $69,000. 

These  bands  clamp  around  the  main  catenary 
cables  from  which  the  bridge  deck  is  suspended. 
To  prevent  the  bands  from  slipping  along  the  main  : 
cable  due  to  the  steep  slope,  the  two  half  sections  ' 
are  held  together  by  two  sets  of  threaded  bolts.  I 
Tiqhteninq  the  nuts  on  these  bolts  increases  the  i 
gripping  action  on  the  main  cables. 

Althouqh  tension  in  the  giant  bolts — most  of  j 
them  2%  inches  in  diameter  and  nearly  2%  feet 
long — is  checked  at  periodical  intervals,  about  I 
every  five  years,  this  was  the  first  time  since  the  ! 
bridqe  was  opened  in  1937  that  all  of  them  have  ; 
been  tightened.  It  was  also  the  first  time  that  giant  ! 
impact  wrenches  had  been  used  for  such  work. 

Work  was  started  simultaneously  by  the  con- a j 
tractor,  J.  H.  Pomeroy  & Co.,  Inc.,  on  each  of  the 
two  cables,  with  a crew  working  from  each  of  the  j 
towers  on  the  main  center  span  — making  four 
crews  in  all.  After  main  span  bolts  were  tightened, 
simultaneous  work  proceeded  on  the  side  span  J 
sections  of  the  cables.  Special  scoffolds  were  de- 


signed  to  ride  the  cables  for  the  safety  of  the 
workers  during  the  project. 

ROUND  HOUSE  RENOVATION 

During  the  year,  a fire  in  the  Round  House  Res- 
taurant at  the  Bridge  Toll  Plaza  resulted  in  com- 
plete renovation  of  the  kitchen  and  the  restaurant 
interior.  Upon  completion  of  the  remodeling,  a 
new  lessee  was  obtained. 

WIDENING  OF  SAN  FRANCISCO  APPROACH 

Widening  of  the  San  Francisco  approach  to  the 
bridge  between  the  Toll  Plaza  and  the  Funston 
Avenue  Cloverleaf  was  brought  to  completion 
during  the  year.  This  project  provided  two  extra 
lanes  in  each  direction  and  was  instrumental  in 
materially  expediting  traffic  flow  during  peak 
volume  periods  in  the  sector  that  was  widened. 

Realignment  of  the  access  road  and  revision  of 
the  public  parking  area  to  the  east  of  the  Toll  Plaza 
were  carried  out  as  part  of  the  project,  which  was 
done  under  the  supervision  of  the  State  Division 
of  Highways  and  financed  by  the  District  at  a cost 
of  aoproximately  $400,000. 

Further  improvement  of  the  San  Francisco 
japproach  between  the  Funston  Avenue  Cloverleaf 
and  the  Richardson  Avenue-Marina  off  ramps  of 
the  bridge  are  contemplated  by  the  State  Divi- 
sion of  Highways,  which  has  jurisdiction  over  this 
part  of  the  approach. 

The  State  plans  to  convert  the  present  undi- 
vided six-lane  approach  to  a modern  divided 
oight-lane  freeway  at  an  estimated  cost  of 
'$4,000,000.  This  work  is  expected  to  get  under 
jway,  if  funds  are  made  available  in  the  State 
Highway  budget,  by  fall  of  1956. 

WIDENING  OF  WALDO  APPROACH 

, Work  progressed  on  schedule  during  the  year 
jin  the  widening  of  the  Waldo  approach  to  the 
bridge  in  Marin  County,  a cooperative  project 
of  the  Bridge  District  and  the  State  of  California. 


This  project  consists  of  widening  the  approach 
from  an  undivided  four  lanes  to  a divided  six-lane 
freeway  with  a new  Waldo  tunnel  to  the  east  of 
the  existing  tunnel  for  one-way  directional  traffic. 

During  the  year,  a contract  was  awarded  for 
completion  of  the  final  stage  of  the  work,  includ- 
ing surfacing  of  3.7  miles  of  roadway,  lighting  and 
complete  tiling  of  the  new  tunnel  and  partial  tiling 
of  the  old  tunnel  on  a low  bid  of  $ 1 , 1 92,253. 

The  total  project  is  estimated  to  cost  about 
$6,500,000,  and  the  work  is  scheduled  for  com- 
pletion early  in  1 956. 

MACHINE  SHOP  AND  GARAGE 

Plans  were  approved  and  a contract  awarded 
early  in  the  year  for  the  construction  of  a much- 
needed  qarage  and  machine  shop  building  on 
military  property  acquired  from  the  United  States 
Government  immed  iately  to  the  west  of  the  Ad- 
ministration Building. 

The  buildinq  is  scheduled  for  completion  in 
the  spring  of  1 956. 

TRAVELING  SCAFFOLDS 

A contract  was  awarded  during  the  latter  part 
of  the  fiscal  year  for  construction  of  new  motor- 
ized traveling  scaffolds  to  be  used  for  painting 
and  maintenance  work  on  the  under-deck  portion 
of  the  bridge.  Low  bid  for  the  work  was  $644,769 
by  Judson  Pacific-Murphy  Corporation. 

Plans  for  the  scaffolds  were  prepared  by  Clif- 
ford E.  Paine,  the  District's  Engineer.  The  scaf- 
folds will  not  be  completed  and  installed  until 
1956. 

BRIDGE  PERSONNEL 

The  success  of  bridqe  operations  is  dependent 
to  a great  extent  on  the  skill,  vigilance  and  loyalty 
of  Bridge  District  personnel.  The  management  is 
proud  of  the  employees  and  the  cooperation  and 
teamwork  that  have  contributed  to  make  the 
bridqe  record  of  performance  outstanding. 

JAMES  ADAM 
General  Manager 

July  I,  1955 
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SCHEDULE  OF  MATURITIES  AND  INTEREST  ON  DISTRICT  BONDS 
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PAST  DIRECTORS 


Date 

Termination  of 

Name 

County 

Appointed 

Membership 

♦WESTBROOK,  HENRY,  JR.  . . 

Del  Norte 

Dec.  1 1,  1928 

Dec.  1 1,  1932 

Reappointed 

Dec.  19,  1936 

Dec.  19,  1940 

♦DOYLE,  FRANK  P 

Sonoma 

Dec.  12,  1928 

Aug.  5,  1948 

♦McMINN,  JOSEPH  A 

Sonoma 

Dec.  12,  1928 

Dec.  8,  1938 

♦WELCH,  RICHARD  J 

San  Francisco 

Dec.  24,  1928 

Sept  10,  1949 

♦FILMER,  WILLIAM  P 

San  Francisco 

Dec.  24,  1928 

Jan.  10,  1938 

♦HENRY,  CARL  A 

San  Francisco 

Dec.  24,  1928 

Dec.  18,  1933 

♦SHANNON,  WARREN  .... 

San  Francisco 

Dec.  24,  1928 

Jan.  13,  1941 

STANTON,  WILLIAM  P.  . . 

San  Francisco 

Dec.  24,  1928 

Dec.  24,  1934 

♦TRUMBULL,  ROBERT  H.  . . . 

Marin 

Dec.  27,  1928 

Dec.  27,  1940 

♦O'BRIEN,  A.  R 

Mendocino 

Dec.  28,  1928 

Jan.  7,  1947 

♦MAXWELL,  THOMAS  .... 

Napa 

Jan.  22,  1929 

Jan.  14,  1941 

Reappointed 

Jan.  3,  1949 

July  29,  1950 

KEESLING,  FRANCIS  V.,  SR.  . . 

San  Francisco 

Dec.  24,  1936 

LUTGENS,  HARRY 

Marin 

Nov.  10,  1930 

Nov.  13,  1938 

CAMERON,  GEORGE  T.  . . . 

San  Francisco 

Nov.  25,  1930 

Nov.  20,  1933 

McVAY,  MILTON  M 

Del  Norte 

Dec.  19,  1932 

Dec.  19,  1936 

♦NEWHOUSE,  HUGO  D.  . . . 

San  Francisco 

Dec.  26,  1933 

June  12,  1946 

♦McLaughlin,  john  p.  . . . 

San  Francisco 

Jan.  2,  1934 

July  1,  1950 

BROWN,  ARTHUR  M.,  JR.  . . 

San  Francisco 

Dec.  24,  1934 

Sept  29,  1941 

fRICKETS,  JAMES  E 

San  Francisco 

Jan.  II,  1938 

May  8,  1942 

♦THOMPSON,  R.  A 

Marin 

Nov.  14,  1938 

Nov.  10,  1942 

♦BERRY,  JOSEPH  P 

Sonoma 

Dec.  8,  1938 

Aug.  3,  1944 

BAGSHAW,  T.  FRED  .... 

Marin 

Dec.  27,  1940 

Jan.  25,  1943 

VARLEY,  WILLIAM  J 

San  Francisco 

Jan.  13,  1941 

Dec.  24,  1952 

COOMBS,  NATHAN  F.  . . . 

Napa 

Jan.  22,  1941 

Dec.  31,  1948 

♦HAASE,  ARNOLD 

San  Francisco 

Oct.  27,  1941 

May  29,  1942 

KEMPER,  GEORGE  W 

San  Francisco 

May  14,  1942 

Feb.  1 1,  1943 

BROWN,  EDMUND  G 

San  Francisco 

Feb.  23,  1943 

Nov.  26,  1943 

KENNEY,  EDWARD  A 

San  Francisco 

Jan.  3,  1944 

Dec.  24,  1950 

♦GEARY,  W.  FINLAW  .... 

Sonoma 

Aug.  8,  1944 

April  29,  1952 

HAGGERTY,  GERALD  P.  . . . 

San  Francisco 

July  8,  1946 

Nov.  25,  1950 

COLMAN,  JESSE  C 

San  Francisco 

Nov.  25,  1950 

Nov.  25,  1954 

^Deceased 

{Appointed  General  Manager,  Golden  Gate 

Bridge  and  Highway 

District,  May  22,  1942 

Retired  June  30,  1954 
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THE  COVER 

Picture  affords  a graphic  aerial  view  of  the  north  end  of 
the  Golden  Gate  Bridge,  with  the  new  six-lane  divided 
Golden  Gate  Bridge  freeway  (Waldo  approach  in  Marin 
County)  and  the  new  Waldo  tunnel  to  the  right  of  the 
existing  tunnel.  Twin  tunnels  permit  one-way  traffic  in 
each  direction.  Fort  Baker  military  reservation  is  shown  to 
the  right  in  the  foreground.  Note  the  north  pier  of  the 
bridge  is  constructed  directly  on  the  shoreline  of  Marin 
County  at  the  famed  Golden  Gate  in  San  Francisco. 


19th  ANNUAL  REPORT 
GOLDEN  GATE  BRIDGE 

AND 

HIGHWAY  DISTRICT 
1955-1956 


MAILING  ADDRESS 
BOX  99 
PRESIDIO  STATION 
SAN  FRANCISCO 
CALIFORNIA 


^ptHOKCtaC  ScirtUtttVUf, 


Golden  Gate  Bridge  and  Highway  District 

Z955-/956 


INCOME 


Total  Operating  Revenue $ 4,112,357 

Interest 330,879 

Profit  from  Sale  of  Securities 688 

Total $ 4,443,924 


EXPENDITURES 


Operating  Expense $ 804,589 

Repair  and  Depreciation 414,263 

Bond  Interest 1,249,100 

Total $ 2,467,952 


$ 1,975,972 

Additions  and  Betterments 682,412 

Balance  of  Income $ 1,293,560 


AVAILABLE  CASH  BALANCES  AND 
U.  S.  GOVERNMENT  SECURITIES 
AT  JUNE  30,  1956 

General  Fund $ 1,165,608 

Repair  and  Depreciation  Reserve  Fund 732,729 

Insurance  Reserve  Fund 6,835,213 

Reserve  Interest  Fund 563,858 

Sinking  Fund 5,824,226 

Total $15,121,634 


First 

Appointed  As  Of 

WILLIAM  D.  HADELER  . . . . 

Dec.  24,  1936 

HERBERT  J.  FEHELY 

Dec.  19,  1940 

DANIEL  F.  DEL  CARLO  . . . . 

June  8,  1942 

MATTHEW  A.  GRAHAM  . . . . 

Nov.  10,  1942 

LELAND  S.  MURPHY 

Jan.  25,  1943 

GEORGE  P.  ANDERSON  . . . . 

Jan.  15,  1947 

CHARLES  W.  REINKING  . . . . 

Aug.  9,  1948 

PHILLIPS  S.  DAVIES 

Dec.  19,  1949 

PETER  A.  GASSER 

Oct.  24,  1950 

JOSEPH  J.  DIVINY 

Dec.  24,  1950 

MAURICE  MOSKOVITZ  . . . . 

Dec.  24,  1950 

L.  E.  (BUD)  CASTNER 

May  8,  1952 

DAN  E.  LONDON 

Dec.  24,  1952 

BEN  K.  LERER 

Nov.  25,  1954 

(Directors  Are  Appointed  by  Boards  of  Supervisors  of  Their  Respective  Counties) 


OFFICERS 

AND  OPERATING  PERSONNEL 


GEORGE  P.  ANDERSON President 

CHARLES  W.  REINKING First  Vice  President 

DAN  E.  LONDON Second  Vice  President 


JAMES  ADAM  . . . 
HELEN  JACK  . . . . 
CHARLES  D.  HUDSON 
F.  M.  McAULIFFE  . . 
CLIFFORD  E.  PAINE  . 
SPENCE  J.  DICKSON  . 
ARTHUR  C.  JENKINS  . 
RAYMOND  T.  LOGAN 


. . . . General  Manager 

. . . . Acting  Secretary 

Auditor 

Attorney 

Engineer 

Maintenance  Superintendent 
. . . . Traffic  Engineer 

Toll  Captain 
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Director 

-San  Ratael 
Marin  County 


L.  E.  (BUD)  CASTNER 
Director 


Ranching — Investments 
Marin  County 


PHILLIPS  S.  DAVIES 

Director 

Vice  President 

E.  W.  Axe  & Co.,  Inc. 

Investment  Managers 

San  Francisco 


Director 
Real  Estate 
San  Francisco 


BEN  K.  LERER 

Attorney 
San  Francisco 


JAMES  ADAM 
General  Manager 


CHARLES  D.  HUDSON 
Auditor 


Attorney  for  District 


CLIFFORD  E.  PAINE 
Engineer 


I 


REPORT  OF  PRESIDENT 

The  19th  fiscal  year  of  the  operation  of  the 
Golden  Gate  Bridge  and  Highway  District  has 
been  marked  by  a number  of  outstanding  achieve- 
ments, some  of  them  the  most  momentous  in  the 
history  of  the  District. 

The  financial  status  of  the  bridge  is  healthy  and 
unimpaired  despite  generous  reduction  in  toll 
rates  during  the  year.  Its  physical  stature  stands 
undiminished  in  its  ability  to  cope  with  the  forces 
of  nature  and  the  growing  traffic  burden  thrust 
upon  it  by  a rapidly  expanding  metropolitan  area 
population. 

New  records  of  traffic  volume  have  been  at- 
tained in  keeping  with  the  phenomenal  growth 
of  the  areas  served  by  the  bridge  which,  in  turn, 
has  been  a potent  influence  in  the  population 
expansion  and  commercial  developments  of  the 
counties  to  the  north  of  San  Francisco. 

That  more  than  a modicum  of  success  has  at- 
tended the  operation  of  this  great  enterprise, 
one  of  the  most  significant  in  Northern  Cali- 
fornia, is  due  in  large  measure  to  the  outstanding 
ability  and  faithful  devotion  to  duty  of  the 
General  Manager,  ably  supported  by  a compe- 
tent corps  of  District  officers  and  personnel. 

Probably  the  most  significant  action  taken  by 
the  Board  of  Directors  during  the  fiscal  period 
was  the  reduction,  effective  October  I,  1955,  of 
the  cash  automobile  toll  to  25  cents. 

It  was  contemplated  when  this  action  was 
taken  that  it  would  result  in  a substantial  reduc- 
tion in  operating  revenue  which  prediction  has, 
of  course,  been  proven  true  by  subsequent  ex- 
perience. 

The  reduction  has  been  somewhat  offset  by  an 
increase  in  traffic  volume.  To  what  extent,  if  any, 
this  increase  has  been  induced  by  toll  reduction 
it  is  impossible  to  determine. 


In  line  with  an  ever-present  policy  on  the  part 
of  the  Board  of  Directors  and  management  to 
render  the  highest  possible  service  to  the  public 
consistent  with  sound  business  practice,  a co- 
operative agreement  was  entered  into  in  March 
1952  with  the  Division  of  Highways  of  the  State 
of  California  for  the  re-construction  and  widening 
of  the  Waldo  approach  in  Marin  County. 

March  20,  1 956,  marked  the  completion  of  this 
vitally  important  project,  and  on  that  day  the 
Golden  Gate  Bridge  Freeway  was  dedicated  to 
public  use  by  appropriate  ceremonies. 

As  one  of  the  features  of  that  project,  there 
was  developed  at  the  north  bridgehead  an  out- 
standing vista  point  where  a magnificent  pano- 
ramic view  of  San  Francisco  and  the  bay  area  is 
obtained.  When  finally  landscaped  and  beauti- 
fied, this  vista  point  may  well  become  one  of  the 
most  attractive  points  of  interest  not  only  for 
visiting  tourists,  but  also  for  the  residents  of  the 
entire  bay  area  and,  in  fact,  Northern  California. 

OTHER  ACHIEVEMENTS 

Other  achievements  of  lesser  importance,  but 
nevertheless  significant,  are  the  completion  of  the 
widening  of  the  San  Francisco  approach  between 
the  Toll  Plaza  and  the  Funston  Avenue  cloverleaf, 
and  a much-needed  new  garage-machine  shop  to 
relieve  an  extremely  overcrowded  condition. 

The  former  has  greatly  relieved  the  congestion 
at  the  toll  lanes  thus  speeding  traffic,  particularly 
at  peak-loads;  and  the  latter,  with  its  modern 
facilities  for  carrying  out  the  District's  garage 
and  machine  shop  maintenance  work,  has  greatly 
increased  efficiency  in  that  important  phase  of 
the  District's  operations. 

Following  a thorough  renovation,  the  Round 
House  restaurant  at  the  Toll  Plaza  was  re-opened 
July  I,  1955,  under  a new  lessee,  Benjamin  F. 
Steacy.  This  has  proved  a profitable  venture  both 
for  the  lessee  and  the  District. 
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; Progress  was  also  made  during  the  year  on  the 
| construction  of  new  motorized  traveling  main- 
/itenance  scaffolds,  necessitated  by  the  installa- 
tion of  the  bottom  lateral  bracing  system  in  1954. 
The  erection  of  these  scaffolds,  designed  by  our 
engineer,  Clifford  E.  Paine,  will  completely  mini- 
mize the  danger  of  accidents  to  workmen  as  well 
as  facilitating  their  work. 

These  betterments  were  all  made  in  addition  to 
the  never-ending  process  of  maintaining  the 
bridge  and  its  facilities  in  the  highest  possible 
state  of  repair  and  serviceability. 

The  bottom  lateral  system,  erected  at  a cost 
of  3l/2  million  dollars,  has  already  definitely 
! proved  its  worth  in  stiffening  the  great  bridge 
against  wind  forces.  The  main  objective  of  the 
bottom  lateral  system  was  elimination  of  torsional 
I vibration'of  disturbing  magnitude. 

I A report  to  the  Board  by  Engineer  Paine,  after 
study  of  records  showing  the  bridge's  behavior 
in  winds  since  the  bottom  lateral  bracing  was  in- 
stalled, disclosed  that  no  objectionable  motions 
of  any  kind  had  appeared  since  the  bracing  was 
added,  despite  some  high  winds. 

FINANCIAL 

Obligations  of  the  District  were  met  during  the 
year  out  of  earnings  and  despite  a reduction  in 
automobile  toll  rates,  an  annual  net  income  of 
$1,975,972  resulted.  This  was  after  payment  of 
$ 1 ,249, 1 00  in  interest  on  outstanding  bonds,  and 
fell  short  of  the  prior  year's  net  by  only  $324, 1 75. 

Reductions  from  net  income  amounted  to 
$1,593,404,  leaving  a credit  balance  to  current 
Operating  Fund  of  $382,566.  Included  in  the  total 
deduction  was  $682,412  for  additions  and  bet- 
terments. The  remainder  represented  transfers  to 
reserve  funds  and  interest  applied  to  those  funds. 

Reserve  fund  balances,  as  of  June  30,  1956, 
amounted  in  total  to  $16,232,407,  of  which 


$13,218,091  was  invested  in  U.  S.  Government 
securities.  After  provision  for  bond  maturities  of 
$800,000  due  on  July  I,  1956,  the  funded  debt 
balance  stood  at  $28,000,000,  and  the  interest 
obligation  to  bond  maturity  stands  at  $ I 1 ,439,- 
500,  making  a total  outstanding  bonded  indebted- 
ness of  $39,  439,500.  There  is  also  $5,000,000  plus 
interest,  which  is  due  to  the  State  of  California 
as  a loan  of  funds  used  on  the  Waldo  approach 
widening  project. 

INSURANCE 

During  the  year,  considerable  time  was  de- 
voted to  the  important  item  of  insurance,  both 
by  the  Insurance  Committee  under  the  able 
leadership  of  Chairman  L.  E.  Castner,  and  by  the 
entire  Board  and,  consequently,  the  multi-risk 
insurance  position  of  the  bridge  was  materially 
improved. 

Chairman  Castner  and  the  General  Manager 
appeared  before  the  Inland  Marine  Insurance 
Bureau  in  New  York  and  presented  facts  and 
pertinent  information  designed  to  establish  with- 
out doubt  the  structural  stability  of  the  bridge. 

As  a result,  a very  substantial  reduction  was 
made  in  our  multi-risk  premiums,  effecting  an 
annual  saving  to  the  District  of  approximately 
$40,000,  and  a large  increase  in  total  coverage 
was  secured.  Total  multi-risk  insurance  coverage 
on  the  bridge  at  year  ending  was  $20,891,500. 

In  the  phase  of  group  insurance  for  employees, 
a revised  program  was  adopted  to  provide 
broader  coverage  and  increased  benefits  at  no 
cost  to  them.  This  is  in  line  with  the  policy  of  the 
Board  constantly  to  exercise  vigilance  and  con- 
cern for  the  welfare  of  the  employees  of  the 
District.  The  wisdom  of  this  course  of  action  is 
evidenced  by  the  relatively  low  percentage  of 
turn-over  in  personnel. 
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GOLDEN  GATE  BRIDGE  FREEWAY  OPENS 

An  Army  tank  smashes  through  a barrier  at  the  Waldo  tunnel  to  open  the  new  multi-million  dollar  Golden  Gate 
Bridqc  freeway  in  Marin  County.  The  new  six-lane  divided  freeway  has  materially  reduced  the  accident  hazard 
on  the  bridge  approach  and  expedited  the  free  flow  of  traffic  in  both  directions. 


Bridge  Director  Dan  E.  London  smilingly  pays  the  25-cent  toll  for  Mrs.  Lorraine  Heon  of  San  Rafael  as  her  car 
reaches  the  Toll  Plaza  on  June  21,  1956  — the  150,000,000th  vehicle  to  cross  the  Golden  Gate  Bridge.  Also  shown 
are  Toll  Collector  Roy  Oakley  and  Mrs.  Heon's  son,  Bobbie. 


THE  150  MILLIONTH  CAR  CROSSES  THE  GOLDEN  GATE  BRIDGE 


AN  IMPORTANT  YEAR 

The  past  year  has  been  an  important  year  in 
the  history  of  the  Golden  Gate  Bridge  and  High- 
way District.  To  provide  a satisfactory  service  for 
an  ever-increasing  number  of  patrons  of  the 
bridge  and  to  maintain  the  great  structure  and 
those  services  at  a cost  commensurate  with 
sound  business  practices  has  called  for  intense 
and  devoted  service  by  all  concerned — directors, 
officers  and  staff. 

As  your  President,  it  has  been  to  me  a source 
of  deep  satisfaction  and  gratification  for  an  im- 
portant work  well  done. 

PLANNING  FOR  THE  FUTURE 

These  nineteen  years  of  experience  in  conduct- 
ing the  affairs  of  the  Golden  Gate  Bridge  and 
Highway  District,  except  for  a short  period  at 
the  beginning  and  during  World  War  II,  have 
been  highly  profitable  financially,  and  extremely 
successful  in  rendering  an  essential  public  service. 

However,  these  two  decades  of  prosperity 
should  not  be  permitted  to  obscure  the  possibility 
of  leaner  years  to  come.  The  virtual  monopoly 
that  has  been  enjoyed  may  not  be  enduring. 

Already  this  year,  a new  bridge  has  been  con- 
structed by  the  State  of  California,  spanning 
upper  San  Francisco  Bay  between  Richmond  and 
San  Rafael,  and  another  bay  crossing  between 
San  Francisco  and  Tiburon  in  Marin  County  is 
under  study  by  the  State.  In  addition,  there  has 
been  proposed  a rail  rapid  transit  system  between 
San  Francisco  and  Marin  County  as  part  of  a vast 
bay  area  program. 


With  these  competitive  structures  and  agen- 
cies coming  into  being,  there  is  no  place  for 
complacency  in  administering  the  affairs  of  the 
Golden  Gate  Bridge  and  Highway  District. 

To  meet  these  influences  that  are  the  natural 
out-growth  of  population,  expansion,  and  indus- 
trial development  in  Northern  California,  this 
District  must  exercise  mature  judgment  and  wise 
leadership  in  discharging  its  primary  responsi- 
bility of  preserving  the  financial  integrity  of  the 
District's  obligations  and  insure  continued  service 
to  the  public  that  it  represents. 

Although  all  present  indications  point  toward 
a continuing  upward  trend  in  bridge  traffic  and 
corresponding  improvement  in  annual  revenue, 
the  future  no  doubt  holds  many  unknown  quan- 
tities that  could  react  adversely  to  this  otherwise 
prosperous  era. 

We  can,  I believe,  look  forward  with  optimism 
to  the  future;  but,  to  keep  pace  with  this  fast- 
moving  cavalcade,  no  time  should  be  lost  in  initi- 
ating the  necessary  studies  to  predict  as  nearly 
as  possible  the  most  prudent  course  of  action  to 
deal  with  these  imponderables  as  the  future 
brings  them  into  focus. 

In  the  ability  of  our  Board  of  Directors  and  the 
management  to  meet  these  problems,  I have 
every  confidence. 

For  the  Board  of  Directors 

GEORGE  P.  ANDERSON 
President  and  Chairman  of  the  Board 

July  I,  1956 
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REPORT  OF 
GENERAL  MANAGER 

Traffic  over  the  Golden  Gate  Bridge  attained 
a new  high  level  during  fiscal  year  1955-56,  in 
total  and  in  all  classifications  except  motorcycles, 
buses  and  non-revenue  Government  vehicles. 

The  continued  upward  trend  of  normal  growth 
in  traffic  was  augmented  by  an  increment  of  new 
traffic  stimulated  by  a reduction  in  cash  toll  auto 
rates  and  in  the  auto  commutation  rate.  These 
ns  became  effective  on  October  1 , 1955. 

For  the  year,  total  traffic  reached  14,749,185 
vehicles  and  total  revenue  from  traffic  and  mis- 
cellaneous amounted  to  $4,1  12,357.  During  the 
year,  traffic  increased  by  1,528,544  vehicles  or 


11.6%.  Due  to  the  toll  rate  reduction,  total 
revenue  decreased  by  $405,247  or  9%. 

Of  the  total  twelve-month  period,  nine  months 
were  at  the  reduced  rates  and  three  months  were 
under  the  former  rates. 

Heaviest  traffic  increase  was  in  the  cash  toll 
auto  classification,  with  1,752,308  vehicles  more 
than  for  the  prior  year,  or  an  increase  of  2 1 .5%. 
Ticket  auto  traffic  decreased  by  35 1 ,859  vehicles 
or  9.6%. 

It  was  evident  that  a portion  of  the  $8 — 40  trip — 
45  day  commutation  ticket  was  diverted  to  the 
new  25-cent  cash  auto  toll,  and  the  single  25-cent 
coin  transaction  also  speeded  traffic  through  the 
toll  lanes. 

The  following  tabulation  shows  a comparison 
of  traffic  and  revenue  for  this  fiscal  year  and  the 
prior  year. 


COMPARISON  OF  TRAFFIC  AND  REVENUE 


Traffic 

and  Revenue 

Increase  in  Traffic  and  Revenue 

1955-56 

1954-55 

Amount 

Percent 

VEHICULAR  TRAFFIC 

Autos  — Cash  Toll 

. . . 9,894,082 

8,141,774 

1,752,308 

21.5% 

Autos  — 40  Trip 

. . . 3,322,426 

3,450,998 

( 128,572) 

L_LZJ 

Autos  — 20  Trip 

223,287 

( 223,287) 

(100.0) 

Total  Autos 

. . . 13,216,508 

1 1,816,059 

1,400,449 

1 1.9 

Auto  Trailers 

. . . 64,294 

59,154 

5,140 

8.7 

Trucks  

. . . 933,546 

863,497 

70,049 

8.1 

Buses  

. . . 146,306 

147,330 

( 1,024) 

( 0.7) 

Total  Toll  Traffic  .... 

. . . 14,360,654 

12,886,040 

1,474,614 

1 1.4 

Free  Government  Traffic  . . . 

. . . 388,531 

334,601 

53,930 

16.1 

Total  Traffic 

. . . 14,749,185 

13,220,641 

1,528,544 

1 1 .6% 

REVENUE 

Autos  — Cash  Toll 

. . . $ 2,615,061 

$ 2,901,562 

$ (286,501) 

( ’■’%! 

Autos  — 40  Trip 

. . . 608,350 

703,728 

( 95,378) 

( 13.6) 

•Autos  — 20  trip 

62,658 

( 62,658) 

1100.01 

Total  Autos 

. . . 3,223,411 

3,667,948 

(444,537) 

1 12.11 

Auto  Trailers 

. . . 17,630 

21,605 

( 3-975) 

( 18-4) 

Trucks 

. . . 713,578 

675,834 

37,744 

5.6 

Busos  

. . . 146,306 

147,330 

( 1 ,024) 

( 0.7) 

Total  Vehiclo  Rovonue  . 

. . . 4,100,925 

4,512,717 

(41  1,792) 

( 9.1) 

Other  Revenuo 

. . . 11,432 

4,887 

6,545 

Total  Revenue  

. . . $4,112,357 

$ 4,517,604 

$ (405,247) 

( 9-0%) 

) Indicate*  Docreate 

•Sale  of  this  typo  of  tickot  discontinued  February  I,  1955 
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Despite  the  continued  growth  of  Marin  County 
I and  other  counties  to  the  north,  bus  traffic  de- 
| dined  during  the  year,  indicating  a diversion  of 
ji  passengers  from  the  buses  to  automobiles.  This 
||  trend  has  probably  resulted  from  the  reduction 
| in  the  cash  toll  auto  rate  from  30c  to  25c  and  in 
I the  commutation  auto  ticket  rate  per  trip  from 

I 20c  to  I 7.5c. 

II  Compared  to  this  low  rate  of  17.5c  per  auto 
| with  as  high  as  six  passengers,  the  rate  per  indi- 
K vidual  passenger  on  the  interurban  transit  bus  is 
I 55c  one-way  from  San  Francisco  to  Mill  Valley 
I!  and  72c  to  San  Rafael.  The  reduced  rate  com- 
| mutation  ticket  on  the  bus  between  those  same 
I points,  provides  individual  passenger  trip  rates  of 
| 42.5c  and  50c  per  person,  respectively.  The  mini- 
|i  mum  rate  per  person  for  an  auto  with  six  passen- 
1 gers,  is  2.9c. 

Truck  traffic  increased  by  70,049  vehicles,  or 
r 8.1%,  indicating  a continuation  of  growth  in 
I commercial  and  industrial  development  in  the 
i northern  counties. 

In  this  classification  a decrease  can  be  ex- 
V pected  during  the  coming  year  as  a result  of  the 
I new  state-owned  and  operated  Richmond-San 
I Rafael  Bridge  which  will  divert  truck  traffic  from 
the  Golden  Gate  Bridge  and  the  San  Francisco- 
1,  Oakland  Bridge  due  to  the  lower  single  rate  for 
I the  one  bridge  as  compared  with  the  combined 
I rates  that  would  be  required  by  use  of  the  other 
I two  bridges. 

Although  there  was  a decrease  in  total  annual 
1 Bridge  revenue  during  1 955-56  as  compared  with 
I 1954-55,  normal  growth  during  coming  years  will 
I bring  revenues  back  up  to  a net  annual  increase, 
I providing  unpredictable  events  do  not  alter  the 
I rate  of  growth. 

TOLL  RATES 

As  indicated  above,  toll  rates  for  automobiles 
E were  again  reduced  during  the  year.  Effective  on 
I October  I,  1955,  the  cash  toll  rate  for  automo- 
I biles  was  reduced  from  30c  to  25c  and  the  com- 
*;  mutation  ticket  rate  was  reduced  from  $8  to  $7. 


These  reductions  amounted  to  16.7%  and 
12.5%,  respectively. 

For  June  1 956,  the  last  month  of  the  fiscal  year, 
the  average  auto  toll  rate  for  cash  toll  and  com- 
mutation toll  vehicles  combined,  was  23.5c  as 
compared  with  27.5c  for  the  same  month  of  the 
prior  year,  a weighted  average  reduction  of 
14.5%. 

RESOURCES  AND  OBLIGATIONS 

Although  annual  revenues  for  the  year  were 
$405,247  less  than  for  the  prior  year,  due  to  toll 
rate  decreases,  normal  growth  of  traffic  will 
absorb  the  loss  during  coming  years,  if  unfore- 
seen adverse  conditions  are  not  met.  Heavy  ex- 
penditures for  capital  improvements  have  largely 
been  paid  off  during  this  and  last  year,  leaving 
only  normal  operating  and  maintenance  expenses 
ahead. 

After  meeting  these  heavy  current  obligations 
and  bond  service  requirements,  it  was  possible  to 
reduce  toll  rates  and  complete  the  year's  oper- 
ations with  $16,232,407  in  reserve  funds.  This 
condition  indicates  a very  favorable  balance 
between  resources  and  obligations  to  the  extent 
that  events  of  the  future  can  be  foreseen. 

Reserve  funds  at  year  ending,  when  combined 
with  multi-risk  insurance  coverage,  provides  a 
total  of  $37, 1 23,907,  or  83.5%  of  total  outstand- 
ing debt,  in  amount  of  $44,439,500. 

During  the  coming  year  the  rate  of  annual  bond 
redemption  increases  from  $800,000  to  $1,200,- 
000,  which  together  with  interest  makes  a total 
obligation  on  bonds  of  $2,414,000.  At  the  same 
rate  of  earnings  and  expenses  as  during  fiscal  year 
1955-56,  there  will  be  a net  income  of  $81  1,071 
after  bond  interest  and  redemption  for  the 
coming  year. 

With  increasing  bond  redemption  require- 
ments, possible  competitive  effect  of  other 
bridges  already  built  or  under  consideration,  to- 
gether with  the  fact  that  the  Golden  Gate  Bridge 
is  each  year  more  closely  approaching  traffic 
saturation  level,  it  is  necessary  that  long  range 

(Continued  on  Page  14) 
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BALANCE  SHEET 


ASSETS 


GENERAL  FUNDS 
CURRENT  OPERATING  FUND: 
Cash  on  hand  and  in  banks 
Accounts  Receivable 
Prepayments: 

Insurance  Unexpired  . . . 

Stores  


$ 1,417,481.40 

28,353.65 

$ 270,326.32 

12,095.43  282,421.75 


TOTAL  CURRENT  OPERATING  FUND  ACCOUNTS $ 1,728,256.80 


REPAIRS  AND  DEPRECIATION  FUND: 


Cash  in  Bank 

U.  S.  Government  Securities*  . 
Accrued  Interest  on  Investments 


$ 126,652.61 
602,461.20 

3,615.61  732,729.42 


INSURANCE  FUND: 

Cash  in  Bank $ 504,083.50 

U.  S.  Government  Securities* 6,209,041.64 

Accrued  Interest  on  Investments 122,088.31  $ 6,835,213.45 

TOTAL  GENERAL  FUNDS 

INTEREST  FUND 

Cash  in  Bank 

RESERVE  INTEREST  FUND 

Cash  in  Bank $ 53,785.66 

U.  S.  Government  Securities* 449,650.00 

Accrued  Interest  on  Investments 60,422.18 

SINKING  FUND 

Cash  in  Bank $ 853,413.40 

U.  S.  Government  Securities* 5,744,966.06 

Accrued  Interest  on  Investments 25,846.33 

CAPITAL  FUND 

PROPERTY: 

Bridge  and  Approach  Structures $38,705,494.16 

Buildings  600,644.67 

Roadway  Lighting 142,798.48 

Toll  Recording  Equipment 90  949.45 

Other  Electrical  Equipment 195  410.60 

Miscellaneous  Equipment 242,330.57 

TOTAL  ALL  FUNDS  

*At  cost  less  amortization  of  premium. 

The  District  is  obligated  for  future  expenditures  as  follows: 

■ #4151  ed«  I ted  June  25.  1954  authorised  Engineer  Paine  to  prepare  plans  and  specifications  for  new  scaffolds  at  an 
‘"V.ri  c«„dLn9  supervision  and  inspection.  To  date  $27,500  has  been  paid  to 

ri  ince  due  of  $22,500  when  the  work  is  completed. 

• loptnd  June  10,  1955  (contract  dated  June  28,  1955  and  executed  July  12,  1955)  with 
1 ally  operated  traveling  scaffold  to  be  used  for  painting  and 

. v ; ■„  \ ; :z  ,%,5rid» •*  *•»-«  m.  w.i 
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IJNE  30,  1 956 
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GENERAL  FUNDS 

CURRENT  OPERATING  FUND: 

Accounts  Payable $ 251,873.17 

Available  Cash  Reserves 

Unapportioned  Revenues $ 790,737.52 

Revenues  Apportioned  for  Operating  and 

Repairs  and  Depreciation 374,870.71  1,165,608.23 

TOTAL  LIABILITIES  AND  CASH  RESERVES  ....  . . . . $1,417,481.40 

RESERVES  FOR  NON-CASH  ASSETS: 

Accounts  Receivable 28,353.65 

Prepayments 282,421.75 

Commitments — See  note  below. 

TOTAL  CURRENT  OPERATING  FUND  ACCOUNTS $ 1,728,256.80 

REPAIRS  AND  DEPRECIATION  FUND  RESERVE 732,729.42 

INSURANCE  FUND  RESERVE $ 6,835,213.45 

TOTAL  GENERAL  FUNDS 

INTEREST  FUND 

LIABILITY: 

Coupons  payable  July  I,  1956  $ 624,550.00 

Coupons  due  at  prior  dates  not  presented 9,872.50 

RESERVE  INTEREST  FUND 

INCOME  RETAINED: 

Balance  July  I,  1955  $ 547,123.42 

Interest  Earned 16,734.42 

SINKING  FUND 

Bonds  Due  July  I,  1956  $ 800,000.00 

Income  Retained  for  Future  Redemption  Requirements 5,824,225.79 

CAPITAL  FUND 

BONDS: — See  schedule  Page  22 

Authorized  and  Outstanding $28,800,000.00 

Less  provision  for  Bonds  Due  July  I,  1956  ....  800,000.00  $28,000,000.00 

INCOME  INVESTED  IN  PROPERTY: 

Bond  Retirement 7,000,000.00 

Invested  in  Property  Costs 4,977,627.93  11,977,627.93 

TOTAL  ALL  FUNDS 


$ 9,296,199.67 


634,422.50 


563,857.84 


6,624,225.79 


39,977,627.93 

$57,096,333.73 


(c)  The  District  will  be  required  to  repay  the  State  the  amount  of  $5,000,000  together  with  interest  at  the  rate  of  M/2%  simple  interest 
per  annum,  such  sum  to  be  payable  out  of  the  first  toll  revenues  of  the  District  collected  after  the  existing  bond  indebtedness  of  the 
District  has  been  retired  as  provided  in  the  "ACT."  This  payment  is  to  be  made  in  accordance  with  an  agreement  entered  into  with 
the  State  of  California  during  the  fiscal  year  1945/46  which  provided  for  repayment  to  the  State  of  an  amount  not  to  exceed  $5,000,- 
000  for  moneys  advanced  by  the  State  for  construction  and  maintenance  of  the  Waldo  Approach  to  the  Golden  Gate  Bridge  in 
Marin  County.  The  District  has  been  advised  by  the  State  of  California,  Department  of  Public  Works,  Division  of  Highways,  that  as 
of  June  30,  1955  expenditure  had  exceeded  the  $5,000,000  limit.  Accrued  interest  to  date,  subject  to  minor  revisions,  as  reported  by 
the  State  is  $265,294. 
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(Continued  from  Pago  1 1 ) 

plann'rg  be  promoted  to  insure  a proper  relation- 
ship between  resources  and  obligations  for  the 
future. 

MAINTENANCE  AND  OPERATION 

Expenditures  in  total  amount  of  $1,143,852 
were  made  during  the  year  for  maintenance  and 
operation  as  compared  with  $1,169,1  16  for  the 
prior  year,  a net  reduction  of  $25,264.  Operating 
expenses  increased  by  $43,834,  and  maintenance 
: air  costs  decreased  $69,098.  Most  of  the 
increase  in  operating  expense  was  due  to  toll  col- 
lecting cost,  which  was  $31,789  greater  than  for 
the  prior  year. 

The  principle  decrease  in  maintenance  and  re- 
pa  r cost  was  in  amount  of  $80,261  under  the 
heading  of  "Other  Bridge  Maintenance."  The 
higher  cost  of  the  prior  year  in  part  was  due  to  the 
cable  bond  tightening  project  which  amounted  to 
about  $69,000  and  was  completed  last  year. 
There  were  increases  in  most  of  the  remaining 
item;  argely  due  to  increases  in  wages  and  ma- 
terials and  retirement  system  costs. 

For  those  items  of  operating  expense  that 
might  be  considered  to  be  directly  related  to 
volume,  including  toll  collecting  cost,  there 
was  an  increase  of  $43,436,  or  12.4%,  as  com- 
pared with  an  increase  of  I 1 .6%  in  total  vehicular 
traffic.  The  cost  per  vehicle  of  this  class  of  ex- 
pense was  2.7c  out  of  an  average  toll  rate  per 
vehicle  of  27.9c. 

The  three  largest  items  of  expense  for  the  year 
were  Toll  Collecting,  $307,682;  Painting,  $201,- 
459;  and  Insurance.  $142,667,  totaling  $651,808, 
or  57%  of  total  expense  of  operation  and  main- 

IMPROVEMENTS  TO  PHYSICAL  PROPERTIES 

During  the  year  there  were  many  improvements 
made  in  physical  properties  of  the  District  and  in 
♦he  approaches  and  approach  roads,  including 


1 . San  Francisco  Approach  Widening 

On  August  8,  1955,  widening  of  the  ap- 
proach road  on  the  San  Francisco  side  of  the 
toll  plaza,  was  completed  at  a total  pre- 
liminary cost  of  $398,523.  This  important 
project  provided  a much  needed  improve- 
ment by  increasing  the  roadway  width  both 
northbound  and  southbound,  by  adding  two 
traffic  lanes  in  each  direction,  thereby  fur- 
nishing greater  storage  capacity  on  the 
northbound  toll  gate  approach  and  giving 
greater  acceleration  to  traffic  leaving  the 
toll  gates  southbound. 

2.  Waldo  Approach  Widening 

On  March  20,  1956,  the  newly  widened 
Waldo  Approach  of  the  Golden  Gate  Free- 
way was  officially  dedicated  and  opened 
to  traffic  in  both  directions.  Completion  of 
this  project  marks  one  of  the  most  impor- 
tant accomplishments  during  the  19  years 
of  bridge  operation. 

Whereas  the  former  roadway  provided 
only  two  traffic  lanes  in  each  direction  with 
no  median  division  strip,  had  relatively 
short  radius  curves  and  comparatively  steep 
gradient,  the  new  project  is  designed  with 
three  lanes  in  each  direction  separated  by 
a median  strip  and  barrier,  with  longer 
radius  curves  and  reduced  gradient  in  cer- 
tain sections. 

This  improvement  has  materially  reduced 
the  accident  hazard  and  greatly  expedited 
the  free  flow  of  traffic  in  both  directions. 
Design  of  the  project  including  a second 
tunnel  for  northbound  traffic,  was  done  by 
the  California  Division  of  Highways  under 
supervision  of  B.  W.  Booker,  Assistant  State 
Highway  Engineer,  and  L.  A.  Weymouth 
and  Joseph  P.  Sinclair,  District  Highway 
Engineers.  The  Division  of  Highways  per- 
formed a commendable  job  in  bringing  this 
essential  improvement  to  a speedy  con- 
clusion. 
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3.  Other  North  Bay  Improvements 

In  addition  to  the  San  Francisco  and 
Waldo  Approach  widening  projects,  other 
vital  improvements  were  commenced  dur- 
ing the  year  and  some  were  brought  well 
along  toward  completion.  Included  among 
these  were  the  new  Richardson  Bay  Bridge 
and  separation  of  grades  at  the  Alto  Wye. 
Both  of  these  projects  are  to  be  completed 
during  the  early  part  of  the  coming  year. 

Included  in  the  1956-57  State  Highway 
Budget,  as  announced  on  October  24,  1 955, 
were  several  improvement  projects  affect- 
ing the  Golden  Gate  Bridge.  Among  these 
are  the: 

( 1 ) Widening  of  San  Francisco  Approach 
to  a divided  eight-lane  roadway  from 
Richardson  Avenue-Marina  Ramp  to 
the  Funston  Avenue  cloverleaf  at  an 
estimated  cost  of  $3,900,000. 

(2)  Extension  of  divided  six-lane  freeway 
in  Marin  County  from  Alto  to  Green- 
brae  and  a grade  separation  at  Corte 
Madera,  at  an  estimated  cost  of 
$2,700,000. 

(3)  Extension  of  five  miles  of  divided 
four-lane  highway  into  Santa  Rosa, 
north  of  Petaluma  connecting  with  the 
eleven  miles  that  are  now  under  con- 
struction. This  five-mile  extension  is 
estimated  to  cost  $2,500,000. 

Construction  work  commenced  during 
the  year  on  U.  S.  101  — Greenbrae  intersec- 
tion improvement  in  Marin  County.  This 
project  will  provide  as  a first  phase,  a south- 
bound overpass  and  other  work  at  an  esti- 
mated cost  of  $ 1 ,000,000. 

With  the  rapid  rate  of  traffic  increase  on 
Highway  U.  S.  101  in  Marin  County  and  to 
the  north,  these  improvements  are  vital  as 
a means  of  expediting  the  free  flow  of  traf- 
fic and  relieving  serious  points  of  conges- 
tion that  already  exist. 


4.  Garage  and  Machine  Shop 

During  April  1956,  the  new  Garage- 
Machine  Shop  was  completed  and  turned 
over  to  the  District  for  occupancy.  This 
building  of  modern  design  will  relieve  a 
badly  overcrowded  condition  that  has 
existed  for  many  years  in  the  maintenance 
and  repair  facilities  of  the  bridge.  Its  occu- 
pancy will  permit  expansion  of  essential  ad- 
ministrative and  operational  functions  in 
the  administration  building.  Enlargement  of 
the  Toll  Sergeants'  booth  and  moderniza- 
tion of  control  equipment  therein  have  been 
badly  needed  for  a long  time,  but  pre- 
cluded due  to  insufficient  available  floor 
area.  This  improvement  can  now  be  realized. 

5.  Traveling  Maintenance  Scaffolds 

At  year  ending  the  newly  designed  mo- 
torized traveling  maintenance  scaffolds  be- 
neath the  bridge  deck  are  close  to  comple- 
tion. It  is  expected  that  they  will  be  ready 
for  operation  during  the  fall  of  1956.  This 
addition  is  of  tremendous  importance  not 
only  as  a greatly  improved  safety  device 
but  also  as  a means  of  materially  expediting 
the  underdeck  painting  schedule.  These 
scaffolds  are  of  special  design  for  self- 
propulsion on  supporting  rails  with  out- 
rigger extension  platforms  that  conform 
with  the  interior  design  and  construction  of 
the  deck  supporting  structure. 

6.  North  Pier  Soundings 

New  underwater  soundings  were  taken  in 
the  spring  by  the  U.  S.  Coast  and  Geodetic 
Survey  in  the  vicinity  of  the  Marin  County 
North  Tower  supporting  pier,  to  determine 
the  extent  of  erosive  action.  This  was  the 
latest  of  a series  of  periodic  soundings  at 
three-year  intervals.  In  the  report  submitted 
by  the  U.S.C.G.S.  it  was  stated,  "The  survey 
should  allay  any  fears  of  serious  erosion  in 
the  vicinity  of  the  pier." 


The  Board  of  Directors  has  had  continu- 
ously under  consideration  the  possible  fu- 
ture need  for  a protective  fender  around 
the  North  Pier. 

RICHMOND-SAN  RAFAEL  BRIDGE 

The  new  Richmond-San  Rafael  Bridge  is  near- 
ing completion  and  is  expected  to  be  opened  to 
traffic  in  October  1956.  It  is  anticipated  that 
completion  of  that  bridge  will  further  accelerate 
the  rate  of  population  growth  in  Marin  and  other 
northern  counties.  At  the  outset  it  is  expected 
that  the  new  bridge  will  divert  some  traffic  from 
the  Golden  Gate  Bridge.  However,  at  the  rapid 
rate  of  north  county  growth  this  loss  of  traffic  will 
be  compensated  by  the  normal  increase  on  the 
Golden  Gate  Bridge,  with  no  harmful  effect  upon 
District  revenue.  Actually,  the  overall  effect  will 
probably  be  to  increase  Golden  Gate  Bridge 
traffic  during  future  years. 

SAN  FRANCISCO -TIBURON  BRIDGE  STUDY 

Under  legislative  authority,  consideration  is 
being  given  to  preliminary  design  of  a second 
Marin  County  bridge  extending  from  San  Fran- 
cisco to  Tiburon  via  Angel  Island.  The  study  is 
being  made  by  a Division  of  San  Francisco  Bay  Toll 
Crossings  of  the  California  Department  of  Public 
Works.  Preliminary  bridge  approach  plans  were 
submitted  to  the  City  and  County  of  San  Fran- 
co in  the  latter  part  of  the  fiscal  year.  The 
bridge  would  be  a two-level  structure  with  provi- 
■ on  for  rail  rapid  transit  on  the  lower  deck.  The 
southern  terminus  of  the  bridge  would  be  near 
Acquatic  Park  in  San  Francisco  between  Larkin 
and  Polk  Streets. 

Obviously,  construction  of  such  a bridge  would 
be  of  vital  importance  to  the  Golden  Gate 
Bridge  and  Highway  District  due  to  the  directly 
competitive  aspects  and  ownership  by  the  State 
of  California. 

RAPID  TRANSIT  REPORT 

On  January  5.  1956  the  engineering  firm  of 
Parsons,  Brinckerhoff,  Hall  end  MacDonald  sub- 
mitted a report  on  Bay  Area  rapid  transit  to  the 


San  Francisco  Bay  Area  Rapid  Transit  Commis- 
sion. Among  other  major  transit  construction 
projects  recommended  in  the  report  was  the  pro- 
posal that  a rail  rapid  transit  line  be  installed  be- 
neath the  deck  of  the  Golden  Gate  Bridge  as  a 
means  of  providing  interurban  passenger  service 
between  San  Francisco  and  Marin  County. 

This  proposal  would  entail  major  alterations  in 
the  structural  members  of  the  bridge  and  would 
add  substantial  weight  to  the  suspension  cables. 
The  Golden  Gate  Bridge  was  not  designed  to 
carry  rapid  transit  trains.  The  matter  has  been 
referred  to  Committee  for  consideration. 

BLACK  POINT -SEARS  POINT 
ROAD  IMPROVEMENT 

In  anticipation  of  future  conversion  of  the  Black 
Point-Sears'  Point  Highway  from  two-lane  undi- 
vided roadway  to  four-lane  divided  highway,  the 
State  Division  of  Highways  has  applied  to  the 
U.  S.  Army  for  approval  to  build  a four-lane 
bridge  over  the  Napa  River  east  of  Mare  Island 
Navy  Yard.  During  the  year  plans  design  studies 
for  widening  the  highway  to  a four-lane  divided 
freeway,  were  started.  The  state  has  already  re- 
ceived Army  approval  for  a new  four-lane  bridge 
over  Petaluma  Creek  on  this  route  and  funds  for 
its  construction  are  expected  to  be  budgeted 
later  this  year. 

MULTI-RISK  INSURANCE 

Concerted  efforts  were  exerted  during  the 
year  to  increase  the  multi-risk  insurance  coverage 
on  the  bridge  and  to  obtain  more  favorable 
premium  rates.  A comprehensive  report  on  this 
subject  was  prepared  and  presented  under  di- 
rection of  Director  L.  E.  Castner,  Chairman  of 
the  Board's  Insurance  Committee,  to  insurance 
underwriters  in  New  York. 

The  report  stressed  the  facts  that  the  bridge 
had  successfully  withstood  the  forces  of  nature 
and  heavy  traffic  volume  for  a period  of  eighteen 
years,  had  recently  been  stiffened  by  installation 
of  a bottom  lateral  bracing  system  and  had  re- 
ceived favorable  report  from  eminent  engineers 
as  to  the  stability  of  its  pier  foundations. 
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As  a result  of  these  efforts  the  total  multi-risk 
coverage  was  increased  from  $18,562,500  to 
$20,891,500  during  the  year  and  the  premium 
rate  was  reduced  from  3.80%  for  five  years  to 
1.70%  for  three  years.  Renewed  placings  were 
obtained  on  the  basis  of  a 25%  co-insurance 
clause  with  broad  form  provision  for  strikes,  riots, 
sabotage  and  other  items.  Previous  coverage  ex- 
cluded these  contingencies.  On  a three-year 
basis,  the  rate  savings  to  the  District  is  estimated 
at  $121,170. 

COMPENSATION  INSURANCE  FUND 

State  Compensation  Insurance  Fund  delivered 
a dividend  of  $3,759  to  the  District  which  was 
earned  by  a continuing  record  of  excellent  safety 
performance.  In  his  letter  of  transmittal,  the 
Manager  of  the  Fund  said: 

"The  operation  and  maintenance  of  the 
Golden  Gate  Bridge  and  adjoining  highway 
system  require  a constant  emphasis  on  acci- 
dent prevention  because  of  the  unique  and 
often  hazardous  conditions  that  are  present. 
With  this  in  mind,  we  feel  that  congratula- 
tions are  due  when  year  after  year  a remark- 
able safety  record  is  maintained." 

In  recognition  of  the  excellent  safety  record  of 
the  bridge,  an  experience  credit  of  I 5%  has  been 
allowed  the  District  on  compensation  insurance 
premiums. 

PERSONNEL 

There  has  always  existed  a spirit  of  fair  dealing 
between  the  District  and  its  employees,  and  this, 
coupled  with  the  loyal  cooperation  of  the  em- 
ployees, continues  to  be  one  of  our  most  valu- 
able assets. 

The  Board  and  management  have  constantly 
been  interested  in  the  welfare  of  the  employees, 
and  increased  benefits  to  them  under  the  State 
Employees  Retirement  System  were  provided 
during  the  year  at  an  added  District  contribution 
of  $ 1 7,290  for  the  year. 


Likewise,  a revised  group  insurance  program, 
providing  broader  coverage  and  increased  bene- 
fits for  the  District's  employees  without  cost  to 
them,  became  effective  on  June  I,  1956. 

Also,  the  Board  gave  an  additional  or  fourth 
week  of  vacation  to  all  employees  with  I 5 years 
or  more  of  service. 

The  General  Manager  wishes  to  express  his  per- 
sonal appreciation  to  the  employees  for  their 
splendid  support  and  teamwork  which  have  con- 
tributed so  much  to  the  success  of  the  bridge. 

MISCELLANEOUS 

On  June  21,  1956,  the  150  millionth  vehicle 
crossed  the  bridge. 

Regular  monthly  traffic  counts  on  State  high- 
ways for  April  1956,  showed  an  increase  of  8.8% 
over  April  of  1 955,  as  compared  with  7.4%  which 
was  the  five-year  prior  average  increase  for  April. 

On  December  I 8,  I 955,  wind  velocity  from  the 
southeast  reached  68  miles  per  hour  during  a 
heavy  rain  storm.  The  maximum  double  vertical 
amplitude  as  recorded  on  the  vibration  instru- 
ments, was  only  seven  inches.  In  comparison,  dur- 
ing the  storm  of  1 95 1 , a wind  of  sustained  velocity 
of  69  miles  per  hour  caused  a maximum  vertical 
amplitude  vibration  of  1 30  inches  causing  the 
bridge  to  be  closed  to  traffic.  Since  installation 
of  the  bottom  lateral  bracing  there  have  been  no 
objectionable  vibrations  of  the  bridge  deck  what- 
soever. 

Minor  earth  slides  were  experienced  on  the 
Sausalito  Lateral  highway  during  rainstoms  in 
January  1956,  near  the  southerly  city  limit  of 
Sausalito,  adjacent  to  the  site  of  a 1952  major 
slide.  Geological  inspection  indicated  no  serious 
condition  or  probability  of  repetition  of  the  1 952 
slippage. 

JAMES  ADAM 
General  Manager 

July  I,  1956 
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REPORT  OF  THE  AUDITOR 


Effective  February  I,  1955,  the  Board  of  Di- 
rectors of  the  Golden  Gate  Bridge  and  Highway 
District  authorized  a reduction  in  toll  from  40c 
to  30c.  so  that  in  the  fiscal  year  ended  June  30, 
1955,  the  toll  was  40c  for  a period  of  seven 
months  and  30c  for  five  months.  There  was  a fur- 
ther reduction  to  25c  for  passenger  cars  effective 
October  1 , 1955,  therefore  during  the  fiscal  year 
covered  by  this  report  the  toll  was  30c  for  the 
first  three  months  and  25c  for  nine  months. 

A comparison  of  traffic  volume  for  1955-1956 
with  the  previous  year  indicates  that  the  addi- 
tional traffic  induced  as  a result  of  these  toll 
reductions  was  probably  not  more  than  5%. 
Total  toll  revenue  was  $290,000  less  than  in  the 
prior  year. 

Total  vehicular  traffic  was  14,749,185  as  com- 
pared with  13,220,641  in  the  prior  year,  an  in- 
crease of  I 1 .6%. 

Total  revenue  was  $4, 1 1 2,357.09,  as  compared 
w th  $4,517,603.99,  a decrease  of  $405,246.90, 
or  8.97%. 

Interest  earned  on  deposits  during  the  year 
was  $18,289.72,  and  on  investments  was  $312,- 
589.34,  a total  of  $330,879.06,  or  an  increase  of 
$20,020.15. 

These  amounts  together  with  a gain  of  $687.50 
on  a security  transaction  produced  total  income 
from  all  sources  of  $4,443,923.65. 

DISPOSITION  OF  INCOME 

On  June  30,  1955,  there  was  a balance  in  the 
General  Fund  of  $1,093,817.25.  After  the  addi- 
tion of  $4,443,923.65,  representing  income  from 


all  sources  during  the  fiscal  year,  the  aggregate 
amount,  $5,537,740.90,  was  under  authority  of 
the  Board  of  Directors  applied  as  follows: 

For  Operation  and  Maintenance  of 

the  Facilities  ....  $1,21  8,852. 1 7 

For  transfer  to  the  Insurance 
Reserve  Fund 156,419.32 

For  interest  on  bonds 

outstanding  1,249,100.00 

For  Additions  and  Betterments 
Progress  payment 
on  contract  for 
Traveling 

Scaffolds  ....$428,14877 

Final  payment 
on  contract 
for  New 
Garage  and 
Machine 

Shop 196,166.73 

Advance  pay- 
ment to  State 
of  California 
for  landscap- 
ing Toll  Plaza  43,500.00 

Purchase  of 
Miscellaneous 

Equipment  ..  14,596.71  682,412.21 


Appropriations  to 
Sinking  Fund  ....  597,350.00 


Interest  applied  to 

Sinking  Fund  ....  140,489.15  737,839.15 


Interest  applied  to 

Reserve  Interest  Fund  16,734.42 


$4,061,357.27 

which  left  a balance  of  $ 1 ,476,383.63  in  the  Gen- 
eral Fund  to  carry  over  into  the  fiscal  year 
1956-57. 
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INVESTMENTS 

All  major  contracts  for  improvement  and  addi- 
tional building  and  equipment  having  been  com- 
pleted, or  nearly  so,  during  the  fiscal  year,  it  was 
1 1 considered  appropriate  to  reduce  cash  balances 
by  further  investment  in  income  producing  se- 
curities. As  a result,  total  cash  balances  at  June 
30,  1956  amounted  to  $3,589,839  as  against 
$4,043,865  at  the  end  of  the  prior  year.  The 
income  producing  investments  at  June  30,  1956 
totaled  $13,006,1  19  (excluding  accrued  interest), 
as  compared  with  $ 1 2,02  1 ,545  at  June  30,  1 955, 
an  increase  of  nearly  $1,000,000  during  the 
year.  Further  investment  purchases  were  made  in 
; July  1956. 

The  progressive  increases  in  the  rediscount 
rate  established  by  the  Federal  Reserve  Board 
{ caused  the  banks,  in  order  to  attract  deposits,  to 
i increase  interest  rates  on  inactive  funds.  The 
I interest  rates  on  certain  of  the  District's  funds 
I,  were  1%  on  30-day  accounts  and  U/4%  on  90- 
day  accounts  at  the  beginning  of  the  fiscal  year. 
I The  rate  on  90-day  funds  was  increased  to  I ,/2% 
September  I,  1955.  As  money  became  tighter 
I the  United  States  Treasury  was  compelled  to  in- 
|j  crease  the  interest  rates  on  short-term  securities, 
and  at  the  same  time  there  was  a sharp  rise  in 
the  discount  rates  on  Treasury  Bills.  90-day  bills, 
I which  were  selling  in  June  1955  at  prices  to  yield 
I I V2V0  or  less  were  purchased  by  the  District  in 
I October  1955  at  a price  to  yield  2.33%,  and  at 
I progressively  higher  yields  until  April  1956  when 
some  were  purchased  at  the  highest  yield  for  the 
year,  2.77%.  During  the  latter  part  of  the  fiscal 
’ year,  the  District  purchased  altogether  $1,200,- 
000  of  United  States  Treasury  Bills  and  $400,000 
H/4%  Certificates  of  Indebtedness  at  slightly 
below  par,  which  were  later  exchanged  for 
$400,000  United  States  27%%  Notes  at  par. 


The  following  is  a report  of  United  States 
securities  purchased  during  the  year  for  each  of 
the  District's  reserve  funds: 

Insurance  Reserve  Fund.  In  July  1955  $400,000 
United  States  Certificates  of  Indebtedness  were 
purchased  for  this  fund  at  a cost  of  $399,3  1 2.50. 
Early  in  December  the  District  availed  itself  of  an 
offer  by  the  United  States  Treasury  to  exchange 
these  Certificates  for  an  equal  amount  of  27/8% 
Notes  maturing  June  15,  1958.  In  October  1955 
$500,000  United  States  Treasury  9 1 -day  Bills 
were  purchased  at  a price  to  yield  2.33%.  At 
maturity  the  District  re-invested  the  proceeds  in 
$500,000  9 1 -day  Bills  yielding  2.49%.  Again, 
out  of  the  proceeds,  the  District  purchased  Bills 
yielding  2.77%  to  maturity.  The  total  gain  on 
these  transactions  in  9 1 -day  Bills  amounted  to 
$9,570  and  was  credited  to  interest  earnings. 

Sinking  Fund.  In  April  1956  the  Board  of  Di- 
rectors authorized  the  transfer  of  $497,350  from 
Unapportioned  Revenues  to  the  Sinking  Fund 
and  such  amount  was  used  to  purchase  in  the 
market  $500,000  United  States  Treasury  9 I -day 
Bills  maturing  June  28,  1956.  The  proceeds  were 
applied  to  the  retirement  of  $800,000  of  the 
District's  bonds  July  I,  1956. 

Repair  and  Depreciation  Fund.  In  May  of  1956 
the  Board  of  Directors  authorized  the  purchase 
of  $200,000  United  States  Treasury  9 1 -day  Bills. 
These  were  acquired  at  a price  to  yield  2.73% 
on  the  amount  invested.  Unless  there  are  heavy 
cash  demands  from  this  fund  for  major  repairs 
or  replacements,  the  proceeds  of  these  bills  will 
be  re-invested. 

CHARLES  D.  HUDSON,  Auditor 

July  I,  1956 
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REPORT  ON  DISTRICT 
INVESTMENT  PROGRAM 


Board  of  Directors 

Golden  Gate  Bridge  and  Highway  District 


Gentlemen: 

As  Chairman  of  the  Finance  Committee  of  the 
Board,  I would  like  to  submit  some  factual  in- 
formation on  the  District's  investment  program. 

As  you  know,  the  investments  of  the  District, 
outside  of  bank  deposits,  consist  entirely  of  ob- 
ligations of  the  U.  S.  Treasury,  and  hence  are 
unquestionably  of  the  very  highest  quality. 

For  the  Board's  information,  here  is  the  situ- 
ation in  brief: 

Total  securities  purchased 

(since  1942) $26,284,500 

Total  securities  sold  and 

matured 12,455,000 

Total  securities  on  hand 


May  25.  1956  . . . 

Interest  earned  on  securities 
to  date  


13,829,500 

2,087,870 


From  these  figures,  you  can  readily  realize  that 
the  District  has  made  a tremendous  profit  from 
if'  investments — in  excess  of  two  million  dollars 
to  date. 

The  fluctuations  of  the  market  make  no  differ- 
ence. and  we  are  not  concerned  with  them. 

The  District  is  not  engaged  in  speculating  or 
trading  in  securities.  The  Government  bonds  have 
been  purchased  from  time  to  time  with  the  inten- 
t >n  of  being  held  to  maturity  with  no  anticipated 
previous  demand  for  these  specific  funds.  There- 
fore. I repeat,  market  fluctuations  need  not  be  a 
serious  consideration.  Our  securities  are  appro- 
priately weighted  so  as  to  tie  in  with  the  maturity 
schedule  of  District  bonds. 

Under  Board  authorization,  our  investments 
have  been  handled  by  our  Auditor,  Mr.  Hudson, 
and  it  is  quite  evident  that  he  has  used  most  ex- 


members of 


Board  will  recall  that, 

1 leading  bond  houses 


and  banks  of  San  Francisco  have  publicly  com- 
mended the  District  on  the  soundness  of  its  in- 
vestment program. 

Such  nationally-known  investment  firms  as  Blyth 
& Co.,  the  First  Boston  Corporation,  Heller, 
Bruce  & Co.,  and  C.  J.  Devine  & Co.,  the  Bank 
of  America,  and  other  banks,  have  unanimously 
endorsed  our  investment  program. 

I would  like  to  read  you  a letter  I received  just 
today  from  Mr.  D.  H.  McCarthy,  Vice  President 
of  the  First  Boston  Corporation,  whose  comments 
I requested.  Mr.  McCarthy  said: 

"I  have  reviewed  a list  of  the  investments  of 
the  Golden  Gate  Bridge  and  Highway  District 
showing  their  holdings  as  of  April  1 9,  1 956.  In  my 
opinion  these  investments  are  evidence  of  sound 
judgment. 

"The  bonds  applied  to  the  Sinking  Fund  are  to 
meet  maturities  of  Bridge  bonds  all  of  which 
maturities  are  subsequent  to  the  maturities  of  the 
U.  S.  Treasury  bonds.  Therefore,  there  is  no  con- 
cern with  market  value  inasmuch  as  these  bonds 
were  purchased  at  various  yields  available  at  the 
time,  and  the  funds  will  not  be  required  prior  to 
maturity  at  which  time  bonds  will  be  paid  at  par. 

"The  securities  in  the  Insurance  Reserve  Fund 
are  spread  over  several  years  which  is  sound 
policy  from  all  experience  of  insurance  companies 
for  the  type  of  coverage  this  insurance  repre- 
sents. 

"Experience,  since  the  Bridge  was  opened  for 
operations,  has  not  shown  any  urgent  necessity 
for  high  liquidity:  however,  provision  for  unan- 
ticipated needs  is  amply  taken  care  of  by  your  in- 
vestments in  9 1 -day  Treasury  Bills  and  U.  S.  Sav- 
ings Bonds,  Series  J and  Series  F.  Purchase  of 
these  bonds  was  handled  in  a most  businesslike 
manner.  In  all  cases  dealers  were  asked  to  make 
offerings  on  a strictly  competitive  basis  so  that 
there  is  no  question  that  at  the  time  the  bonds 
were  purchased,  they  were  obtained  at  the  best 
available  price. 

Actual  dollar  prices  on  bonds  fluctuate  with 
yield  to  maturity.  This  results  in  bonds  sometimes 
being  purchased  at  a premium  which  is  amortized 
over  the  life  of  the  issue  to  provide  the  correct 
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yield.  Sometimes  bonds  of  lower  coupons  are  pur- 
chased at  a discount  and  this  discount  can  be 
amortized  over  the  life  of  the  bonds  to  provide 
the  stated  yield.  A study  of  your  investment  indi- 
cates that  no  concern  should  be  given  to  fluctu- 
ations in  the  market  inasmuch  as  it  is  not  conceiv- 
able that  any  contingency  would  arise  that  would 
require  liquidation  prior  to  maturity. 

"Obviously,  there  can  be  no  question  about 
the  quality  of  the  investments  inasmuch  as  they 
are  all  direct  obligations  of  the  United  States 
Government.  As  such  they  are  the  most  prime  in- 
vestments available.  It  is  my  opinion  that  the  Dis- 
trict was  well-advised  to  invest  in  only  United 
States  Government  securities,  even  though  a 
higher  yield  could  have  been  obtained  in  the  pur- 
chase of  high-grade  corporate  bonds. 

"High-grade  municipal  bonds  are  available. 
However,  because  tax  exemption  is  of  no  value  to 
the  District,  a better  yield  was  obtained  in  United 
States  Government  securities.  The  only  exception 
might  have  been  in  municipal  issues  of  poorer 
quality  which  I do  not  believe  the  District  should 
consider  as  a source  of  investment  for  their 
funds." 

I have  another  letter,  dated  two  days  ago,  and 
addressed  to  me  from  Mr.  John  Inglis,  Vice  Presi- 
dent of  Blyth  & Co.,  Inc.  Mr.  Inglis  says  in  part: 

"As  you  know,  our  firm  was  one  of  the  four 
original  underwriters  of  the  Golden  Gate  Bridge 
and  Highway  District  bonds,  and  we  have  many 
holders  of  these  bonds  to  whom  we  feel  a con- 
tinued responsibility. 

"Selfishly,  I head  the  department  of  our  firm 
and  would  be  interested  in  selling  municipal  bonds 
to  a district  such  as  yours,  but  I would  not  con- 
scientiously do  so  as  it  is  my  opinion  that  obliga- 
tions of  the  Government  are  by  far  and  away  the 
best  investment  medium  for  surplus  moneys  of  a 
District  such  as  yours. 

"The  average  well  informed  institutional  in- 
vestor, as  well  as  the  investment  rating  services, 
regard  the  bonds  of  your  District  most  highly. 
Aside  from  other  factors,  the  splendid  investment 
program  that  has  been  followed  through  the 
years  is  a most  important  reason  for  this  regard. 


"There  is  absolutely  no  change  in  my  opinion 
from  that  expressed  earlier  referred  to,  and  I hope 
for  the  sake  of  the  people  owning  bonds  of  the 
District  that  the  program  is  continued  along 
similar  lines." 

Another  letter  I have  from  Mr.  Alan  K.  Browne, 
Vice  President  of  the  Bank  of  America,  and  dated 
yesterday,  says  in  part: 

"As  you  probably  know,  we  have  been  well  ac- 
quainted with  the  Golden  Gate  Bridge  and  High- 
way District's  finances  since  its  inception  and 
have  followed  the  District's  progress  over  the 
years.  Therefore,  we  are  more  than  interested  in 
its  financial  well-being  and  feel  qualified  to  dis- 
cuss the  District's  investment  program,  as  follows: 

"The  successful  operation  of  the  bridge  and  the 
several  adjustments  in  the  toll  schedules  has  been 
indicative  of  good  management  in  keeping  with 
the  District's  basic  responsibilities. 

"The  schedule  of  investments  is  indicative  of  a 
conservative  approach  to  the  District's  obliga- 
tions to  the  tax  payer,  bridge  user,  and  bond 
holder. 

"I  would  like  to  compliment  the  District  for  its 
management  and  foresight  in  establishi  ng  the 
reserve  funds,  maintaining  a reasonable  toll 
schedule  and  progressively  improving  the  Dis- 
trict's financial  position  . . " 

In  conclusion,  I would  like  to  point  out  that  the 
Bridge  District  operates  under  State  law,  which 
sets  down  rigid  rules  which  must  be  followed  by 
the  Board.  Under  this  law,  the  District  is  strictly 
limi  ted  in  its  investments. 

Your  Finance  Committee  has  pursued  a most 
conservative  policy  in  handling  the  District  assets, 
and  you  can  be  assured  that  by  investing  in  U.  S. 
Government  bonds  exclusively,  the  District  is  pro- 
vided with  the  maximum  marketability  and  the 
minimum  risk. 

WILLIAM  D.  HADELER 

Chairman 

Finance  Committee 

May  25,  1956 
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SCHEDULE  OF  MATURITIES  AND  INTEREST  ON  DISTRICT  BONDS 
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STATEMENT  OF  INCOME  AND  EXPENDITURES 


OPERATING  REVENUES 

Passenger  Autos  and  Motorcycles 

Passenger  Car  Trailers 

Busses 

Trucks 

Commutation  Tickets 

Pedestrians 

Miscellaneous 

Total  Operating  Revenue 

OPERATING  EXPENSES  — REPAIRS  AND  DEPRECIATION 

Operating  Expenses 

Current  Repairs  and  Maintenance 

Provision  for  Depreciation  and  Deferred  Repairs 

Total  Operating  and  Maintenance  Expenses 

OPERATING  INCOME 
OTHER  INCOME 

Interest  on  Deposits  and  Investments: 

General  Fund . 

Special  Funds 

Gain  on  U.  S.  Government  Securities,  Sold  or  Matured  .... 

TOTAL  INCOME 
BOND  INTEREST 
NET  INCOME 

DEDUCTIONS  FROM  NET  INCOME 

Equipment  and  Betterments  — Transferred  to  Capital  Fund  . 

Interest  Transferred  to  Insurance  Reserve 

Appropriations  to  Sinking  Fund 

Interest  Applied  to  Sinking  Fund 

Interest  Applied  to  Reserve  Interest  Fund 

Total  Deductions 

BALANCE  — INCREASE  IN  CURRENT  OPERATING  FUND 


Year  Ended  Year  Ended 
June  30,  1956  June  30,  1955 


$2,615,060.55 
17,629.60 
146,306.00 
713,668.50 
608,264.70 
1 ,406.90 
10,020.84 


$2,901,562.00 

21,605.30 

147.330.00 

675.834.00 
764,020.50 

1,71  1.50 
5,540.69 


$4,1  12,357.09 

$4,517,603.99 

$ 804,589.26 
339,262.91 
75,000.00 

$ 760,755.53 
408,360.96 
75,000.00 
$1,244,1  16.49 

$2,893,504.92 

$3,273,487.50 

$ 170,168.02 
160,71  1.04 
687.50 

$ 150,568.29 
160,290.62 

$3,225,071.48 

$3,584,346.41 

1,249,100.00 

1,284,200.00 

$1,975,971.48 

$2,300,146.41 

$ 682,412.21 
156,419.32 
597,350.00 
140,489.15 
16,734.42 

$1,451,657.35 

138,275.96 

363,000.00 

141,340.93 

17,319.80 

$1,593,405.10 

$2,1 1 1,594.04 

$ 382,566.38 

$ 188,552.37 

REPORT  OF  INDEPENDENT  ACCOUNTANTS 

To  the  Board  of  Directors  of 

Golden  Gate  Bridge  and  Highway  District: 

We  have  examined  the  financial  statements  of  the  GOLDEN  GATE  BRIDGE  AND  HIGHWAY  DISTRICT  relating  to  its 
fiscal  year  ended  June  30,  1956.  Our  examination  was  made  in  accordance  with  generally  accepted  auditing  standards,  and 
accordingly  included  such  tests  of  the  accounting  records  and  such  other  auditing  procedures  as  we  considered  necessary 
in  the  circumstances.  We  made  a similar  examination  of  the  financial  statements  for  the  preceding  fiscal  year. 

In  our  opinion,  the  foregoing  balance  sheet  and  related  statement  of  income  and  expenditure  set  forth  fairly  the  financial 
position  of  the  Golden  Gate  Bridge  and  Highway  District  at  June  30,  1956  and  the  results  of  its  operations  for  the  year 
then  ended  in  conformity  with  generally  accepted  accounting  principles  applied  on  a basis  consistent  with  that  of  the 
preceding  year. 

ARTHUR  YOUNG  & COMPANY 
Certified  Public  Accountants 

San  Francisco,  California 
August  14,  1956 
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GOLDEN  GATE  BRIDGE  AND  HIGHWAY  DISTRICT 


STATEMENT  OF  FUND  ACCOUNT  BALANCES 

FISCAL  YEAR  ENDED  JUNE  30,  1956 


Fund 


Total 


BALANCE  of  retained  and  invested 

INCOME  AT  JULY  I.  1955  $ 1.093,817.25 

INCOME  AND  OTHER  CREDITS 

Operating  Revenues 4.112,357.09 

InUr.it  Earned  .... 

Gain  on  U.  S.  Government  Secui 


Equipment  and  Batterr 
Transfers  from  General  Fund  to  Interest 
and  Sinking  Funds  . . . 

TOTAL 

EXPENDITURES 
Operating  and  Repairs  and  Ma 

Eipenses  

Equipment  and  Betterments  . 

Reserved  for  Depreciation  and 

Repair* 

Bond  Interest  and  Principal  . 

Additions  to  Insurance  Reserve 
TOTAL  EXPENDITURES  . . . 

NET  ADDITIONS  OR  REDUCTIONS  . . 
BALANCE  OF  RETAINED  AND  INVESTED 
INCOME  AT  JUNE  30.  1956  .... 


70,168.02 

687.50 


547,123.42  $ 5 886,386.64  $10,495,19072  $18,022,518.03 

— — — 4,112,357.09 

16,734.42  140,489.15  — 330,879.06 


I 842.962.53  1,245,612.53  $ — 

$ 2,440,250.08  $1,249,100.00  $ 16.734.42 


Deferr 


— 1,249,100.00  — 

156,419.32  — — 

$ 2,057,683.70  $ 1,249,100.00  $ — 

382.566^38  — 16,734 

$ 1,476,383.63  $ — 


$ 737.839.15 

$ — 


800,000.00 

800,000.00 


682,437.21  682,437.21 

682,437^21  $ 5,126,360.86 


— 75,000.00 

)0, 000.00*  1,249,100.00 

—  156,419.32 

>0, 000.00  $ 3,306,783.70 


$ 563,857.84  $ 5,824,225.79  $ I 1 ,977,627.93  $19,842,095.19 


TOTAL  SINCE  OPENING  — MAY  27,  1937  TO  JUNE  30,  1956 


SURPLUS  FROM  CONSTRUCTION 
FUNDS.  JUNE  30.  1939  .... 
INCOME  AND  OTHER  CREDITS 
Operating  Revenues 


Int 

Gain 


and  i 


s U.  S.  Gover 


t S.curil 


it  sold 


ind  Adjustments 

Equipment  and  Betterments 

Transfers  from  General  Fund  to  Special 
Funds  

TOTAL 

EXPENDITURES 

Operating  and  Repairs  and  Maintenance 
Espenses 


Bond  Interest  and  Principal 

Additions  to  Insurance  Reserve  . . . . 

TOTAL  EXPENDITURES 

NET  ADDITIONS 

balance  of  retained  and  invested 

INCOME  AT  JUNE  30.  I9S6  . . . . 

Figures  In  Red  are  Deductions 
••tills  amount  represents  the  baler 
•••Available  Cask  Reserves 

Reserves  for  Non-Cesk  Assets: 


General 

Fund 

Fund 

Reserve  Interest 
Fund 

Fund 

Capital 

Total 

$ - 

$ — 

$ — 

$ — 

$ 305,542.91*" 

■$  305,542.91 

64,330,047.53 

$ - 

$ - 

$64,330,047.53 

1,097,1 19.88 

81,669,20 

175,185.31 

1,221,762.84 

125.95 

2,575,863.18 

18,583.28 

_ 

_ 

_ 

_ 

18,583.28 

— 

171.23 

7,864.18 

171.23 

7,231.90 

632.28 

— 

— 

— 

— 

4,679,190.97 

4,679,190.97 

36,529,102.10 

26,546,002.03 

380,808.35 

1 1,602,291.72 

_ 

_ 

$26,916,648.59 

$26,627,500.00 

$ 563,857.84 

$ 1 2,824,225.79 

$ 4,672,085.02 

$71,604,317.24 

$17,976,823.08 

$ — 

$ — 

$ — 

$ — 

$12,976,823.08 

4,665,228.43 

— 

— 

— 

4,665,228.43 

963,000.00 

_ 

_ 

_ 

_ 

963,000.00 

— 

26,627,500.00 

— 

7,000,000.00 

7,000,000.00 

26,627,500.00 

6.835.213.45 

— 

— 

— 

— 

6,835,213.45 

$25,440,264.96 

$26  627,50 0 00 

$ — 

$ 7,000,000.00 

$ 7,000,000.00 

$52,067,764.96 

$ 1,476  383  63 

$ — 

$ 563,857.84 

$ 5,824,225  79 

$1  1,672,085.02 

$19,536,552.28 

$ 1.476, 383.63*' 

»* 

$ 563,857.84 

$ 5,824,225.79 

$1  1,977,627.93 

$19,842,095.19 

78.353.65 
282.471.75 
$1,476  383  63 
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PAST  DIRECTORS 


Name 

County 

Date 

Appointed 

Termination  of 
Membership 

♦WESTBROOK,  HENRY,  JR.  . 

Del  Norte 

Dec.  1 1 , 

1928 

Dec.  1 1,  1932 

Reappointed 

Dec.  19, 

1936 

Dec.  19,  1940 

♦DOYLE,  FRANK  P 

Sonoma 

Dec.  12, 

1928 

Aug.  5,  1948 

♦McMINN,  JOSEPH  A.  . . . 

Sonoma 

Dec.  12, 

1928 

Dec.  8,  1938 

♦WELCH,  RICHARD  J.  . . . 

San  Francisco 

Dec.  24, 

1928 

Sept  10,  1949 

♦FILMER,  WILLIAM  P.  . . . 

San  Francisco 

Dec.  24, 

1928 

Jan.  10,  1938 

♦HENRY,  CARL  A 

San  Francisco 

Dec.  24, 

1928 

Dec.  18,  1933 

♦SHANNON,  WARREN  . . . 

San  Francisco 

Dec.  24, 

1928 

Jan.  13,  1941 

STANTON,  WILLIAM  P.  . . 

San  Francisco 

Dec.  24, 

1928 

Dec.  24,  1934 

♦TRUMBULL,  ROBERT  H.  . . 

Marin 

Dec.  27, 

1928 

Dec.  27,  1940 

♦O'BRIEN,  A.  R 

Mendocino 

Dec.  28, 

1928 

Jan.  7,  1947 

♦MAXWELL,  THOMAS  . . . 

Napa 

Jan.  22, 

1929 

Jan.  14,  1941 

Reappointed 

Jan.  3, 

1949 

July  29,  1950 

KEESLING,  FRANCIS  V.,  SR.  . 

San  Francisco 

Sept.  3, 

1929 

Dec.  24,  1936 

LUTGENS,  HARRY 

Marin 

Nov  10, 

1930 

Nov.  13,  1938 

♦CAMERON,  GEORGE  T.  . . 

San  Francisco 

Nov.  25, 

1930 

Nov.  20,  1933 

McVAY,  MILTON  M.  . . . 

. Del  Norte 

Dec.  19, 

1932 

Dec.  19,  1936 

♦NEWHOUSE,  HUGO  D.  . . 

San  Francisco 

Dec.  26, 

1933 

June  12,  1946 

♦McLaughlin,  john  p.  . . 

San  Francisco 

Jan.  2, 

1934 

July  1,  1950 

BROWN,  ARTHUR  M.,  JR.  . 

San  Francisco 

Dec.  24, 

1934 

Sept  29,  1941 

{RICKETS,  JAMES  E 

. San  Francisco 

Jan.  1 1 , 

1938 

May  8,  1942 

♦THOMPSON,  R.  A 

Marin 

Nov.  14, 

1938 

Nov.  10,  1942 

♦BERRY,  JOSEPH  P 

. Sonoma 

Dec.  8, 

1938 

Aug.  3,  1944 

BAGSHAW,  T.  FRED  . . . 

Marin 

Dec.  27, 

1940 

Jan.  25,  1943 

VARLEY,  WILLIAM  J 

San  Francisco 

Jan.  13, 

1941 

Dec.  24,  1952 

COOMBS,  NATHAN  F.  . . 

Napa 

Jan.  22, 

1941 

Dec.  31,  1948 

♦HAASE,  ARNOLD 

San  Francisco 

Oct.  27, 

1941 

May  29,  1942 

KEMPER,  GEORGE  W 

San  Francisco 

May  14, 

1942 

Feb.  1 1,  1943 

BROWN,  EDMUND  G.  . . . 

San  Francisco 

Feb.  23, 

1943 

Nov.  26,  1943 

KENNEY,  EDWARD  A 

San  Francisco 

Jan.  3, 

1944 

Dec.  24,  1950 

♦GEARY,  W.  FINLAW  . . . 

Sonoma 

Aug.  8, 

1944 

April  29,  1952 

HAGGERTY,  GERALD  P.  . . 

San  Francisco 

July  8, 

1946 

Nov.  25,  1950 

COLMAN,  JESSE  C.  . . . 

San  Francisco 

Nov.  25, 

1950 

Nov.  25,  1954 

’"Deceased 

fAppointed  General  Manager,  Golden  Gate  Bridge  and  Highway  District,  May  22,  1942 
Retired  June  30,  1954 

TOLL  SCHEDULE 

GOLDEN  GATE  BRIDGE 

in  effect  July  1 , 1 956 

Automobile,  taxicab  or  station  wagon  ...  $ .25 

Trailer  drawn  by  automobile .25 

Motorcycle  or  tri-car .25 

Bus 1 .00 

Pedestrian  and  bicyclist .10 

Ambulance  or  hearse .50 

Truck  or  truck-tractor  with  2 axles  ....  .50 

Each  additional  axle  of  truck  or  combination 

with  semi-trailer  or  full  trailer 50 

Unusual  vehicle 5.00 

Commutation  ticket  good  for  automobile, 
motorcycle  or  passenger  tri-car,  providing 
40  I -way  trips  in  any  45-day  period,  includ- 
ing date  of  sale,  subject  to  conditions 
printed  thereon 7.00 


jOCUMENTS  DEPT. 
AUG  2 01958 
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THE  COVER 

This  striking  picture  of  t'  e Golden  Gate  Bridge  was  taken  from  the 
San  Francisco  shore,  with  the  bare  Marin  County  hills  in  the  distance. 
In  the  foreground  to  ti  e right,  is  shown  the  majestic  319-foot  steel 
aic'i  span  of  the  bridge  with  historic  Fort  Point,  built  in  1857,  under- 
neath it.  W'  i'e  the  old  Fort  has  no  military  value  now,  it  remains, 
nevertheless,  a fine  example  of  the  mason's  art,  and  is  in  a good 
state  of  preservation. 

The  Goldon  Gate  Bridgo,  the  world's  greatest  suspension  bridge — 
1,1  center  span  is  4,200  feet  long — links  the  wooded  Presidio  Military 
R>  - ,>tion  of  San  Francisco,  founded  by  the  Spaniards  in  1776,  and 
Me  in  County,  the  gateway  to  California's  vast  Redwood  Empire. 
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Mailing  Address 


BOX  9000 


PRESIDIO  STATION 
SAN  FRANCISCO 
CALIFORNIA 


SuHUMtVttf 

Golden  Gate  Bridge  and  Highway  District 


INCOME 


Total  Operating  Revenue  . . . 

Interest  

Profit  from  Sale  of  Securities  . . 


1956-57  1955-56 

$ 4,123,162  $4,112,357 

384,084  330,879 

1,203  688 


Total 


$4  ,508,449  $ 4,443,924 


EXPENDITURES 


Operating  Expense  , . 

Repair  and  Depreciation 
Bond  Interest  . . . 


860,384  $ 804,589 

465,345  414,263 

1,214,000  1,249,100 


Total 


$ 2,539,729  $ 2,467,952 


NET  INCOME 

FOR  THE  YEAR 


$ 1,968,720  $ 1,975,972 

Equipment  and  Betterments  . . . 224,942  682,412 

Balance  of  Income  (transferred 

to  Sinking  Fund) $ 1,743,778  $ 1,293,560 


AVAILABLE  CASH  BALANCES  AND 
U.  S.  GOVERNMENT  SECURITIES 

AT  JUNE  30TH 
1957  1956 


General  Operating  Fund 

. . $ 1,032,795 

$ 1,165,608 

Repair  and  Depreciation 
Reserve  Fund 

. . 741,992 

732,729 

Insurance  Reserve  Fund  . 

. . 7,010,162 

6,835,213 

Reserve  Interest  Fund  . . . 

. . 581,318 

563,858 

Sinking  Fund 

5,824,226 

Total 

$15,778,146 

$15,121,634 

DIRECTORS 


WILLIAM  D.  HADELER 

First  Appointed  As  Of 

HERBERT  J.  FEHELY 

Dec.  19,  1940 
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Jan.  15,  1947 

CHARLES  W.  REINKING  .... 

Aug.  9,  1948 

PHILLIPS  S.  DAVIES 

Dec.  19,  1949 

PETER  A.  GASSER 

Napa  County 

Oct.  24,  1950 

JOSEPH  J.  DIVINY 

Dec.  24,  1950 

MAURICE  MOSKOVITZ  . . . . 

Dec.  24,  1950 

L.  E.  (BUD)  CASTNER 

May  8,  1952 

DAN  E.  LONDON 

San  Francisco 

Dec.  24,  1952 

BEN  K.  LERER 

Nov.  25,  1954 

(Directors  Are  Appointed  by  Boards  of  Supervisors  of  Their  Respective  Counties) 


OFFICERS 
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Secretary 
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LELAND  S.  MURPHY 
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PETER  A.  GASSER 
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Director 
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Director 
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Director 
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Engineer 


Traffic  Engineer 
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REPORT  OF  PRESIDENT 

The  fiscal  year  1956-57  was  of  particular  sig- 
nificance for  the  Golden  Gate  Bridge.  It  marked 
the  twentieth  year  of  successful  operation  of  the 
world's  greatest  suspension  bridge — two  decades 
of  successful  operation  that  have  brought  the 
Golden  Gate  Bridge  and  Highway  District  into  an 
enviable  position  financially  when  compared  with 
many  other  toll  facilities  throughout  the  country. 

It  is  gratifying  to  announce  this  20th  anniver- 
sary as  having  been  reached  without  major  mishap 
to  the  structure  or  impairment  of  financial  posi- 
tion. To  the  contrary,  the  Bridge  stands  as  a con- 
tinuing monument  to  the  courage  and  convictions 
of  great  men  in  a great  and  growing  State. 

The  twentieth  year  for  the  bridge  has  been  a 
momentous  year.  The  motoring  public  has  been 
we  served,  the  general  public  has  been  gener- 
ously benefited,  the  counties  of  the  District  have 
prospered,  and  the  cities  have  gained  an  abun- 
dance of  wealth,  culture  and  prestige.  The  mag- 
nificent network  of  highways  and  freeways  has 
forged  forward  to  ever  higher  goals. 

Economic  and  commercial  growth  have  been 
in  evidence  everywhere  throughout  the  vast  Red- 
wood Empire  of  California,  directly  served  by  the 
bridge,  which  has  contributed  significantly  to  that 
development. 

To  assure  the  financial  success  of  the  bridge 
project,  the  Board  of  Directors,  down  through 
the  years  since  the  bridge  opening,  have  judici- 
ously conserved  its  assets.  As  a result,  reserve 
funds  have  been  generously  built  up  by  ever  in- 
creasing traffic  despite  the  continual  downward 
trend  in  cost  of  bridge  travel  to  the  thousands  of 
da  ily  users.  It  is  comforting  to  contemplate  the 
full  dr  c harge  of  original  indebtedness  on  schedule 
in  1971,  barring  the  unpredictable,  and  if  present 
tolls  and  policies  are  maintained.  Credit  for  guid- 
ing the  financial  affairs  of  the  District  goes  to  the 
Board's  Finance  Committee  and  its  able  Chair- 
man, Director  and  Past  President  William  D. 
Hadeler. 

Another  important  milestone  has  been  reached 
during  this  last  eventful  year.  For  the  first  time  in 
its  twenty  years  of  history,  the  accumulated  re- 
serve funds  when  added  to  the  full  coverage  of 
multi  risk  property  damage  insurance  is  equal  to 
the  total  outstanding  debt  of  bonds  and  interest. 

In  the  event  of  total  destruction  of  the  bridge, 
there  would  be  adequate  resources  to  discharge 
the  complete  presently  outstanding  obligation. 
This  means  that  the  taxpayers  of  the  District 


should  never  be  called  upon  to  meet  any  financial 
obligation  of  the  bridge,  which  has  paid  its  own 
way  from  the  opening  day. 

INCOME 

Net  income  for  the  1 956-57  fiscal  year  amount- 
ed to  $ I ,743,778  after  payment  of  $ 1 ,2  1 4,000  on 
bond  interest  and  $224,942  for  equipment  and 
betterments.  For  the  prior  year  net  income  was 
$1,293,559,  which  reflected  a heavier  burden  of 
capital  expenditures  of  $682,4 12.  Financial  details 
are  set  forth  elsewhere  in  this  report. 

INSURANCE 

As  indicated  above,  the  combined  resources  of 
reserve  funds  and  multi-risk  insurance  coverage 
have  reached  an  all-time  high.  The  District  has 
obtained  additional  coverage  through  the  perse- 
verance and  diligent  efforts  of  the  Board's  Insur- 
ance Committee,  under  the  inspired  leadership  of 
Director  L.  E.  Castner. 

When  the  bridge  was  opened  to  traffic  in  1 937, 
the  maximum  all-risk  insurance  obtainable  was 
twelve  million  dollars  at  an  extremely  high  premi- 
um rate.  Twenty  years  later  the  coverage  has 
grown  to  more  than  twenty-one  million  dollars  at 
a materially  more  attractive  rate. 

Another  test  of  nature  was  applied  to  the 
Golden  Gate  Bridge  on  March  22,  1957  when  an 
earthquake  of  moderate  intensity  struck  San  Fran- 
cisco and  vicinity,  emanating  from  the  San  An- 
dreas Fault.  As  in  all  prior  times  of  stress,  the 
bridge  structure  emerged  with  no  evidence  of 
overstress  or  weakened  condition,  and  without  the 
slightest  damage.  The  bridge  was  designed  to 
withstand  not  only  the  heaviest  earthquakes  ever 
recorded  in  California,  but  ample  margin  of 
safety  was  embodied  to  give  added  protection. 

TOLL  RATES 

Toll  rates  as  established  on  October  I,  1955 
have  remained  in  effect.  There  are  two  classifi- 
cations of  auto  toll  rate,  one  the  forty-trip  com- 
mutation ticket  selling  at  $7,  and  the  other  is  the 
25c  cash  toll  rate.  The  rate  per  trip  is  I 7.5c  on  the 
commutation  rate,  the  lowest  available  on  the 
toll  bridges  of  the  San  Francisco  Bay  area.  Con- 
sidering total  automobile  traffic,  the  average  rate 
per  vehicle  for  the  year  was  23. 1 9c.  Average  truck 
toll  rate  was  73.08c. 

FUTURE  PLANNING 

In  last  year's  annual  report,  it  was  stated  by 
George  P.  Anderson,  President  and  Chairman  of 
the  Board,  that  the  two  decades  of  bridge  pros- 
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perity  should  not  be  permitted  to  obscure  the  pos- 
sibility of  leaner  years  to  come. 

In  recognition  of  the  seriousness  of  that  ad- 
monition, the  Board  of  Directors,  upon  recom- 
mendation of  the  General  Manager,  approved  a 
plan  of  long  range  study  and  appropriated  funds 
for  the  purpose.  It  is  anticipated  that  these  studies 
will  be  extended  over  a period  of  about  twenty- 
four  months  and  will  cover  all  major  aspects  of 
bridge  structures,  operations,  finance  and  traffic. 

Upon  the  basis  of  these  reports,  the  District  will 
be  better  able  to  formulate  a program  of  future 
action  that  will  assure  the  public  of  the  ultimate  in 


service  at  minimum  toll  rates  and  provide  for  the 
ever  increasing  volume  of  vehicular  traffic. 

Although  traffic  during  this  year  gave  evidence 
of  a downward  tendency  in  the  rate  of  growth,  it 
is  inevitable  that  this  great  State  of  California 
will  continue  to  grow  in  population  and  wealth, 
barring  major  economic  catastrophe.  The  bridge 
shall  be  — and  must  be  — prepared  to  meet  that 
growth. 

For  the  Board  of  Directors 

CHARLES  W.  REINKING 
President  and  Chairman  of  the  Board 
July  I,  1957. 


A VIEW  FROM  THE  TOP  OF  THE  BRIDGE 

A painter  pauses  on  the  top  of  the  San  Francisco  tower  of  the  Golden  Gate  Bridge  — 746  feet  above  the  water  — 
to  watch  an  incoming  tanker  as  it  passes  in  the  channel  under  mid-span.  Painting  the  bridge  is  a never-ending  task 
for  a crew  of  thirty  highly  skilled  bridge  painters  who  take  pride  in  keeping  the  structure  spic  and  span. 
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A VIEW  FROM  THE  BOTTOM  OF  THE  BRIDGE 

Here  painters,  the  daredevils  of  the  bridge,  paint  the  beams  of  the  understructure  from  one  of  the  new  motorized 
♦reeling  scaffolds,  constructed  for  their  safety.  Note  the  safety  net  below.  The  deck  of  the  bridge  is  220  feet  above 
the  water  Safety  First"  is  the  Bridge  motto.  The  bridge  safety  record  has  won  wide  acclaim. 


THE  COLOR  OF  THE  GOLDEN  GATE  BRIDGE 

> Brid. 


is  painted  in  orange 
onal  Orange ",  which 


after  s 


scial  studies 
during  the 
F.  Morrow, 


It  is  recognized  that  the  color  of  a structure  has 
important  influence  on  its  appearance,  and  in  re- 
lation to  its  surroundings. 

As  the  Golden  Gate  Bridge  stands  today  in  all 
its  glory,  the  color  blends  perfectly  with  the 
changing  seasonal  tints  of  the  span's  natural  set- 
ting against  the  San  Francisco  skyline  and  the 
Marin  County  hills.  The  effect  is  as  highly  pleas- 
ing, as  it  is  unusual  in  the  realm  of  engineering 
structures. 


REPORT  OF  THE 
GENERAL  MANAGER 

Continued  expansion  of  economic  activities 
and  increasing  population  in  California  are  re- 
flected in  the  twentieth  year's  record  of  vehicular 
traffic  on  the  Golden  Gate  Bridge. 

Total  vehicles  for  the  1956-57  fiscal  year  were 
almost  one  million  greater  than  for  the  prior  year, 
despite  minor  losses  in  auto  and  truck  traffic  to 
the  new  San  Rafael-Richmond  vehicular  bridge,  a 
state-owned  and  operated  toll  facility,  which 
opened  September  I,  1956. 

During  the  past  two  decades,  each  year  except 
for  two  during  World  War  II  has  shown  a sub- 
stantial increase  in  traffic  on  the  Golden  Gate 
Bridge.  Excluding  the  four  years  that  were  dis- 
torted by  the  war,  the  lowest  annual  increase  was 
4.3  per  cent  in  1952-53,  reaching  a high  of  12.3 
per  cent  in  1946-47.  During  the  last  half  of  the 
twenty  years,  the  average  annual  rate  of  increase 
has  been  7.7  per  cent. 

During  the  last  half  of  that  ten-year  period, 
the  average  rate  of  annual  increase  has  been  6.9 
per  cent.  For  1952-53  and  1953-54  the  rate  was 
4.3  and  4.6  per  cent,  respectively,  indicating  a 
possible  downward  turn,  or  a levelling  off.  Toll  rate 
decreases  in  October  1 955  brought  the  rate  up  to 
I 1 .6  per  cent. 

During  this  last  year  the  stimulation  induced  by 
the  toll  rate  reduction  has  partially  ceased,  and 
the  rate  of  increase  has  dropped  to  6.3  per  cent. 
This  may  portend  the  approach  of  a stabilized 
condition.  Many  things,  however,  have  a bearing 
upon  traffic  trend  and  only  time  will  show  the  real 
course  of  events. 

Automobile  traffic  continues  to  make  up  the 
preponderance  of  toll  paying  vehicles,  being  92.7 
per  cent  for  the  year.  Of  total  toll  paying  automo- 
biles, commutation  traffic  contributed  25.1  per 
cent  and  cash  toll  autos  74.9  per  cent. 

Of  the  remaining  toll  classifications,  auto 
trailers  contributed  0.4  per  cent,  trucks  6.0  and 
buses  0.9  per  cent.  Toll-free  Government  vehicles 
made  up  2.6  per  cent  of  total  traffic.  This  latter 
category  increased  over  the  previous  year  by  5.5 
per  cent. 


TOLL  RATES 

Although  there  were  no  toll  rate  reductions  dur- 
ing the  fiscal  year,  there  has  been  a substantial 
decrease  in  the  average  rate  of  toll  per  automo- 
bile. During  the  prior  year  the  average  rate  per 
auto  was  24.4  cents,  as  compared  with  23. 1 cents 
for  the  year  1956-57.  This  was  a decrease  of  1.3 
cents  per  auto,  or  5.3  per  cent,  and  was  caused 
by  an  increasing  use  of  the  commutation  ticket  in 
relationship  to  the  cash  toll  auto  traffic.  This  past 
year  25. 1 per  cent  of  total  autos  used  the  40-trip 
$7  commute  ticket  as  compared  with  24.7  last 
year. 

REVENUE 

Total  revenue  for  the  year  increased  only  $ I 0,- 
805  over  the  prior  year.  Despite  the  decrease  in 
auto  toll  rates,  auto  revenue  increased  by  $54,234, 
or  1 .7  per  cent.  This  increase  was  offset,  however, 
by  a decrease  in  truck  revenue  amounting  to 
$42,055  and  a decline  of  $1,371  in  bus  revenue. 

Truck  traffic  dropped  off  by  14,493  vehicles 
during  the  year,  due  principally  to  the  competi- 
tive effect  of  the  new  Richmond-San  Rafael 
Bridge.  Diverted  truck  traffic  consists  mostly  of 
multi-axle  vehicles  which  find  the  new  route  more 
convenient  between  the  north  Bay  counties  of  San 
Francisco  and  Alameda  County. 

RICHMOND-SAN  RAFAEL  BRIDGE 

Loss  of  traffic  to  the  new  bridge  presents  no 
cause  for  alarm.  It  was  anticipated  that  some  di- 
version would  result,  and  the  actual  experience 
indicated  that  the  predictions  have  not  been  ex- 
ceeded. Competitive  toll  rates  are  much  in  favor 
of  the  Golden  Gate  Bridge.  A comparison  is  as 
follows: 

Toll  Rate 

Toll  Class  Richmond-San  Rafael  Golden  Gate 


Cash  Toll  Auto 

75c 

25c 

Commute  Auto  (per  trip) . . 

37.5c 

17.5c 

Auto  Trailer 

$1.25 

50c 

2 Axle  Truck 

1.25 

50c 

3 Axle  Truck 

1.25 

$1.00 

4 Axle  Truck 

2.50 

1.50 

5 Axle  Truck 

3.00 

2.00 

6 Axle  Truck 

3.50 

2.50 

Bus  (2  Axle) 

1.50 

LOO 
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It  is  estimated  that  by  the  end  of  the  fiscal  year, 
the  ioss  of  traffic  to  the  new  bridge  had  been  sub- 
stantially regained  through  normal  growth  on  the 
Golden  Gate  Bridge. 

The  new  bridge  is  a double-deck  structure  with 
three  traffic  lanes  on  each  level.  Routing  of  the 
bridge  is  approximately  the  same  as  that  of  auto 
ferry  boats  that  were  replaced  by  the  structure. 
The  bridge  connects  the  east  shore  of  San  Fran- 
cisco Bay  from  a point  in  Richmond,  Contra  Costa 
County,  to  the  west  shore  at  a landing  near  Point 
San  Quentin,  Marin  County.  Over-all,  the  bridge 
is  21,343  feet  in  length  with  two  cantilever  spans 
at  channel  crossings. 

Traffic  during  the  first  year  of  operations  was 
estimated  at  3,900,000  vehicles.  Actual  traffic 
for  the  first  twelve  months,  including  the  initial 
curiosity  group,  was  only  2,588,320,  or  about 
I 300,000  short  of  anticipation.  This  deviation 
from  estimate,  although  having  no  direct  bearing 
upon  the  Golden  Gate  Bridge,  should  be  seriously 
contemplated  in  making  traffic  projections  into 
the  future. 

PARALLEL  BRIDGE  STUDY 

Under  date  of  January  2,  1957  a feasibility  re- 
port was  submitted  by  the  Division  of  San  Fran- 
cisco Bay  Toll  Crossing  of  the  State,  relative  to 
construction  of  a second  Marin  County  bridge 
from  San  Francisco  via  Angel  Island  and  Tiburon. 
A fund  of  $50,000  was  appropriated  for  the  pur- 
pose. 

In  the  engineering  report  it  was  proposed  that 
a ri*-!ane  suspension  bridge  be  considered,  with 
provision  for  double  decking  at  a later  date  and 
with  design  to  include  rapid  transit.  A main  sus- 
pension span  of  3,800  feet  was  suggested  with 
■ de  spans  of  1 ,900  feet  in  length.  Towers  6 1 5 feet 
high  and  a minimum  vertical  clearance  of  220 
feet  for  navigation  were  recommended.  A second 
suspension  bridge  of  5,400  feet  in  length  would 
span  Raccoon  Strait  on  the  Marin  County  end,  as 
part  of  the  project. 

It  was  concluded  in  the  report  that: 

1 . Such  a bridge  would  be  engineeringly 
feasible. 

2.  Additional  information  must  be  obtained 
before  determining  financial  feasibility. 

3.  Present  rate  of  traffic  growth  will  require 
another  bridge  within  seven  to  ten  years. 


4.  Most  satisfactory  San  Francisco  terminus 
within  statute  limits  would  appear  to  be  a 
point  between  Polk  and  Larkin  Streets. 

5.  Alternate  Route  101  along  west  side  of 
Tiburon  Peninsula  appeared  to  be  best 
suited  to  traffic  and  service  condition. 

The  report  said  an  additional  $500,000  would 
be  required  to  proceed  with  further  necessary 
studies  on  financial  feasibility,  and  another 
$1,000,000  to  bring  studies  and  estimates  into 
condition  for  sale  of  bonds  and  commencement  of 
construction.  However,  while  the  State  Legisla- 
ture passed  a bill  for  an  additional  $100,000  for 
the  project  after  receiving  the  preliminary  report, 
it  was  disapproved  by  the  Governor. 

REMOVAL  OF  INTERURBAN  RAILS  FROM 
SAN  FRANCISCO-OAKLAND  BAY  BRIDGE 

Another  study  was  submitted  by  the  State  Di-  ! 
vision  of  San  Francisco  Bay  Toll  Crossings,  recom- 
mending removal  of  interurban  rails  from  the  San  ji 
Francisco-Oakland  Bay  Bridge  and  repaving  the 
area  for  automotive  vehicles,  together  with  other 
structural  changes,  at  a total  cost  of  $35,000,000. 

It  was  estimated  that  such  alterations  would  in-  ! 
crease  the  vehicular  capacity  of  the  bridge  by  I 
from  25  to  35  per  cent. 

It  is  of  interest  to  note  this  proposal  to  remove 
rails  on  the  more  heavily  travelled  Bay  bridge,  in 
view  of  the  recommendation  by  other  engineers  j 
that  rails  for  rapid  transit  be  installed  on  the 
Golden  Gate  Bridge  where  both  present  and  po-  { 
tential  traffic  are  much  liqhter. 

BAY  AREA  RAPID  TRANSIT 

During  the  year  there  was  considerable  activity  j 
on  the  subject  of  creating  a San  Francisco  Bay 
Area  Rapid  Transit  Authority  and  formulating 
appropriate  legislation  to  provide  the  means  of 
proceeding  toward  realization  of  a regional  rapid 
transit  program.  A bill  was  introduced  at  the  1 957 
legislative  session.  After  much  controversy  and 
major  revision,  the  bill  was  passed  and  approved 
by  the  Governor.  During  the  coming  year  it  is 
expected  that  the  new  legislation  will  be  carried 
into  effect  by  appointment  of  a Board  of  Di- 
rectors and  commencement  of  action  on  a rapid 
transit  program. 
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IMPROVEMENT  OF  APPROACH 
HIGHWAYS  TO  BRIDGE 

Much  needed  improvement  on  Highway  U.  S. 

1 0 1 immediately  north  of  the  Golden  Gate  Bridge 
was  realized  during  the  year  by  completion  of  a 
new  Richardson  Bay  bridge  in  Marin  County. 
Southbound  lanes  were  opened  to  traffic  on  Sep- 
tember 20,  1956,  and  northbound  lanes  were 
opened  on  October  I I,  1956. 

Another  important  project  on  U.  S.  101  was 
completed  when  the  new  Petaluma  Bypass  was 
opened  to  traffic  on  November  I 6,  1 956.  Elimina- 
tion of  the  previous  bottleneck  has  materially  ex- 
pedited flow  of  traffic  to  and  from  the  Golden 
Gate  Bridge. 

Contract  was  also  awarded  for  construction  of 
a new  four-lane  highway  bridge  across  Petaluma 
Creek  near  Black  Point  in  Marin  County.  Con- 
struction of  this  bridge  at  a cost  of  $2,457,000 
will  be  the  first  unit  in  development  of  a modern 
divided  four-lane  expressway  between  Black  Point 
and  Sears  Point  for  more  safe  and  efficient  flow 
of  traffic  from  the  Golden  Gate  Bridge. 

A further  major  step  was  taken  toward  improv- 
ing Marin  County  feeders  to  the  bridge,  as  was 
disclosed  in  a Division  of  Highways  report  to  the 
State  Legislature.  The  plan  is  to  develop  2 1 .2  miles 
of  four-lane  divided  expressway  between  U.  S. 
101  at  Ignacio  and  Mare  Island,  and  a four-lane 
divided  freeway  between  Mare  Island  and  High- 
way U.  S.  40  in  Solano  County.  Ultimate  cost  of 
the  project,  exclusive  of  separation  structures,  is 
estimated  at  $ I 7,000,000. 

This  project  is  one  that  has  been  long  advo- 
cated by  the  Golden  Gate  Bridge  and  Highway 
District. 

Bids  were  opened  on  March  13,  1957  for  con- 
struction of  the  first  unit  of  4.4  miles  of  new  Red- 
wood freeway  on  U.  S.  101  through  the  Humboldt 
Redwood  State  Parks.  Low  bid  on  the  project  was 
$6,345,594. 

A new  high  level  concrete  bridge  was  opened 
at  the  Greenbrae  and  Corte  Madera' .Creek  in 
Marin  County.  This  new  bridge  handles  south- 
bound traffic  and  an  old  bridge,  reconstructed, 
will  provide  three  lanes  for  northbound  traffic. 
This  improvement  eliminates  a very  difficult  traf- 
fic barrier  and  should  materially  aid  in  smoothing 
out  the  traffic  flow  of  the  Golden  Gate  Bridge. 

Progress  has  been  made  on  construction  of  a 
double-deck  Embarcadero  Freeway  in  San  Fran- 
cisco, which  will  ultimately  connect  with  the 


Golden  Gate  Bridge.  Construction  was  com- 
menced during  the  year  on  a portion  of  the  free- 
way between  Harrison  Street  and  Vallejo  Street, 
passing  in  front  of  the  Ferry  Building.  Contract  in 
amount  of  $7,075,009  was  awarded  for  work. 

LONG-RANGE  PLANNING  STUDIES 

In  view  of  the  many  projects  presently  under 
way  or  contemplated  with  respect  to  improve- 
ment of  feeder  highways,  construction  of  free- 
ways, alteration  of  existing  bridges  and  proposals 
for  construction  of  new  ones,  together  with  reali- 
zation of  traffic  growth  and  rapid  transit  studies 
in  the  San  Francisco  Bay  Area,  the  District  ap- 
proved a schedule  of  long-range  planning  studies 
and  appropriated  not  to  exceed  $75,000  for  the 
work. 

The  District's  traffic  engineer,  Arthur  C. 
Jenkins,  was  authorized  to  conduct  the  surveys 
and  a priority  plan  was  laid  out  to  embrace  seven 
stages  over  a period  of  about  twenty-four  months. 

The  priority  list  as  adopted  was  as  follows: 

I.  Vehicular  Traffic  Analysis 

II.  Toll  Collecting  and  Recording  Facilities 

III.  Bridge  Structure  and  Approaches 

IV.  Financial  Consideration 

V.  Mass  passenger  transportation 

VI.  Competitive  Bridges 

VII.  Miscellaneous  Studies 

STRUCTURAL  IMPROVEMENTS 

During  the  last  year,  it  was  determined  that  re- 
pairs were  required  to  correct  a condition  on  the 
south  face  of  Pylon  S- 1 on  the  bridge,  at  the  point 
where  steel  roadway  stringers  rest  upon  the  con- 
crete wall  over  the  arch  span. 

Work  was  also  commenced  on  alteration  of  the 
toll  sergeants'  office  and  adjoining  areas  of  the 
administration  building  at  the  Toll  Plaza  to  relieve 
a seriously  congested  condition. 

A larger  office  was  designed  and  new  inter- 
communication and  central  control  facilities  were 
authorized  that  would  modernize  the  complete 
control  center  with  latest  types  of  electric  equip- 
ment. A large  metal  console-type  control  cabinet 
and  desk  was  specified,  with  all  controls  mounted 
on  convenient  panels.  It  is  expected  that  the  entire 
installation  will  be  completed  in  October  or  No- 
vember of  1 957. 

(Continued  on  Page  15) 
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SCHEDULE  OF  MATURITIES  AND  INTEREST  ON  DISTRICT  BONDS 
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$14,641,134.09 


EARTHQUAKES 

(Continued  from  Page  I I ) 

On  March  22,  1957  a series  of  earthquakes 
shook  the  San  Francisco  Bay  area  as  a result  of 
earth  displacement  along  the  San  Andreas  Fault, 
with  a maximum  Richter  magnitude,  measuring 
the  earth's  energy,  of  5.5.  This  compares  with  8.3 
for  the  San  Francisco  earthquake  of  1 906. 

Only  minor  vibrations  were  set  up  in  the  bridge 
span.  The  maximum  double  amplitude  vertical 
movement  was  5.6  inches.  This  compares  with  a 
similar  movement  of  I 30  inches  during  a wind 
storm  of  December  1 , 1951,  before  installation  of 
bottom  lateral  bracing,  designed  to  eliminate  any 
torsional  vibrations. 

In  the  March  1957  quake,  there  was  not  the 
slightest  semblance  of  damage  to  the  bridge 
structure,  the  towers,  foundations  or  anchorages. 
A few  windows  were  broken  at  the  toll  plaza  and 
in  the  administration  building. 

Mr.  Clifford  E.  Paine,  Consulting  Engineer,  was 
asked  to  report  on  the  earthquake  situation  and, 
in  his  reply,  he  stated  that  the  bridge  had  reacted 
in  accordance  with  anticipated  behaviour,  since 
it  was  designed  with  a factor  of  safety,  amply 
above  the  safe  limit  for  the  maximum  earthquake 
force  that  could  be  conceived  for  the  area,  based 
upon  past  experience. 

This  earthquake  served  as  a further  test  by  na- 
ture of  the  durability  and  strength  of  the  Golden 
Gate  Bridge. 

BRIDGE  SAFETY  RECORD 

In  a report  of  the  State  Department  of  Indus- 
trial Relations  to  the  Governor's  Council,  a further 
tribute  was  paid  to  the  bridge  for  its  continued 
safety  record. 

In  the  report  it  was  stated: 

"...  The  bridge,  since  its  opening  in  1 937,  has 
maintained  a record  unsurpassed  for  safety. 
An  example  of  the  humanities  in  action,  this 
has  also  proved  good  business.  In  addition 
to  lives  saved  and  suffering  aleviated,  the 
accidents  that  did  not  happen  have  saved 
taxpayers  untold  thousands  of  dollars 
through  resulting  high  morale  and  effi- 
ciency, and,  secondly,  through  greatly  re- 
duced workmen's  compensation  insurance 
costs.  For  instance,  the  combined  effect  of 
the  Bridge's  experience  rate  credit  and  its 
share  of  surplus  premiums  refunded  under 
the  Fund's  net  cost  plan  reduced  compen- 
sation insurance  costs  49  per  cent  under  the 
policy  ending  in  1955." 


MULTI-RISK  INSURANCE  AND 
BOND  OBLIGATION 

Total  all-risk  insurance  coverage  on  the  bridge 
was  increased  to  $21,161,500  during  the  early 
part  of  the  year,  and  by  year  end  that  figure  had 
been  further  increased  to  $2  i ,25  1 ,500,  at  a total 
three-year  premium  of  $358,78  I . 

This  year  was  the  first  in  the  bridge's  history 
that  the  outstanding  bond  debt  has  been  covered 
in  its  entirety  by  insurance  and  reserve  funds. 

On  June  30,  1957  the  combined  interest  and 
redemption  debt  stood  at  $37,025,500.  Multi-risk 
insurance  coverage  when  added  to  $15,778,146 
of  reserve  fund  proceeds,  amounts  to  $37,029,- 
646.  This  is  a highly  significant  point  in  the  fi- 
nancial history  of  the  bridge. 

PERSONNEL 

The  General  Manager  wishes  to  pay  tribute  to 
the  personnel  of  the  Bridge  District,  whose  loyal 
and  faithful  service  and  splendid  cooperation  con- 
tribute so  materially  to  the  successful  operation  of 
the  bridge  in  every  way.  JAMES  aq A|v( 

July  I,  1957  General  Manager 


THE  GROUND-BREAKING! 


Mayor  Angelo  J.  Rossi  of  San  Francisco  lifts  the  first 
shovelful  of  dirt  for  the  construction  of  the  Golden  Gate 
Bridge,  at  the  ground-breaking  ceremonies,  as  William  P. 
Filmer  (left),  President  of  the  Golden  Gate  Bridge  and 
Highway  District,  and  Joseph  B.  Strauss,  Chief  Engineer 
of  the  District,  look  on.  The  date:  February  26,  1933. 


15 


BALANCE  SHEET 


ASSETS 


GENERAL  FUNDS 

CURRENT  OPERATING  FUNDS: 

Cash  on  hand  and  in  banks $ 

Accounts  Receivable 

U.  S.  Government  Securities* 

Accrued  Interest  on  Investments 

Prepayments: 

Insurance  Unexpired $ 156,851.41 

Stores 26,508.86 


689,684.78 

23,944.80 

396,732.00 

107.74 


183,360.27 


TOTAL  CURRENT  OPERATING  FUND  ACCOUNTS  ....  $1,293,829.59 


REPAIRS  AND  DEPRECIATION  FUND: 

Cash  in  Bank $ 137,242.91 

U.  S.  Government  Securities* 601,787.62 

Accrued  Interest  on  Investments 2,961.48  741,992.01 


INSURANCE  FUND: 

Cash  in  Bank 

U.  S.  Government  Securities*  . 
Accrued  Interest  on  Investments 
TOTAL  GENERAL  FUNDS 

INTEREST  FUND 


Cash  in  Bank 

RESERVE  INTEREST  FUND 

Cash  in  Bank 

U.  S.  Government  Securities* 
Accrued  Interest  on  Investments 

SINKING  FUND 

Cash  in  Bank 

U.  S.  Government  Securities*  . 
Accrued  Interest  on  Investments 

CAPITAL  FUND 

PROPERTY: 

Bridge  and  Approach  Structures 

Buildings 

Roadway  Lighting 

Toll  Recording  Equipment  . . 

Othor  Electrical  Equipment  . . 

Miscellaneous  Equipment 

TOTAL  ALL  FUNDS  .... 

•At  cost  lass  amortisation  of  pramium. 


$ 147,687.88 
6,760,483.78 

101,990.28  $ 7,010,161.94 


$ 2,732.86 

499,600.00 
78,984.68 


$ 1,202,605.34 
6,382,530.69 
26,742.91 


$38,914,881.85 

602,801.31 

142,798.40 

90,949.45 

195,410.60 

255,727.83 


$ 9,045,983.54 
615,493.75 
581,317.54 
7,61 1,878.94 


40,202,569.52 

$58,057,243.29 


• ■ ad,  , -r  t M,,,  h 29.  1957  authored  Engineer  Jenkins  to  carry  out  certain  long  range  planning  studies  for  a fee 

■'  ""d  $75  0((  i' i hiding  h,s  retainer  of  $4,500  per  annum,  payable  $9,000  quarterly. 

4 ‘ I *«<f  May  10,  1 9b  7 provide  for  additions  and  alterations  of  the  Administration  Building  and  installation 

i contract  cost  of  $49,975  of  which  $8,580  has  been  paid. 


loll  lanes  a 
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JUNE  3 0 , 1 957 


LIABILITIES 


GENERAL  FUNDS 

CURRENT  OPERATING  FUND: 

Accounts  Payable $ 53,729.17 

Available  Reserves 

Unapportioned  Revenues $ 919,533.94 

Revenues  Apportioned  for  Operating 

and  Repairs  and  Depreciation 113,261.41 

Total  Available  Reserves $ 1,032,795.35 

Reserves  for  Non-Cash  Assets: 

Accounts  Receivable 23,944.80 

Prepayments 183,360.27 

Commitments — See  note  below 

CURRENT  OPERATING  FUND  RETAINED  INCOME  . 1,240,100.42 

TOTAL  CURRENT  OPERATING  FUND  ACCOUNTS $ 1 ,293,829.59 


REPAIRS  AND  DEPRECIATION  FUND  RESERVE 


741,992.01 


INSURANCE  FUND  RESERVE 

$ 7,010,161.94 

TOTAL  GENERAL  FUNDS  . 

INTEREST  FUND 
LIABILITY: 

$ 9,045,983.54 

Coupons  payable  July  1,  1957  . . 

$ 607,000.00 

Coupons  due  at  prior  dates  not  presented 

RESERVE  INTEREST  FUND 
INCOME  RETAINED: 

8,493.75 

615,493.75 

Balance  July  1 , 1956  

$ 563,857.84 

Interest  Earned 

SINKING  FUND 

17,459.70 

581,317.54 

Bonds  due  July  1,  1957  

$ 1,200,000.00 

Income  Retained  for  Future  Redemption  Requirements  . . 

CAPITAL  FUND 

BONDS: — See  schedule  Page 

Authorized  and  Outstanding 

. $28,000,000.00 

6,41  1,878.94 

7,6  II  ,878.94 

Less  provision  for  Bonds  Due  July  1,  1957  

INCOME  INVESTED  IN  PROPERTY: 

Bond  Retirement 

1,200,000.00  $26,800,000.00 
8,200,000.00 

Invested  in  Property  Costs 

5,202,569.52 

13,402,569.52 

40,202,569.52 

TOTAL  ALL  FUNDS 

$58,057,243.29 

(c)  The  District  will  be  required  to  repay  the  State  the  amount  of  $5,000,000  together  witL  imprest  at  the  rate  of  I ^2%  simple  interest 
per  annum,  such  sum  to  be  payable  out  of  the  first  toll  revenues  of  the  District  collected  after  the  existing  bond  indebtedness  of 
the  District  has  been  retired  as  provided  in  the  "Act."  This  payment  is  to  be  made  in  accordance  with  an  agreement  entered  into 
with  the  State  of  California  during  the  fiscal  year  1945/46  which  provided  for  repayment  to  the  State  of  an  amount  not  to  exceed 
$5,000,000  for  moneys  advanced  by  the  State  for  construction  and  maintenance  of  the  Waldo  Approach  to  the  Golden  Gate  Bridge 
in  Marin  County.  Accrued  interest  to  date,  $275,024.84. 
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REPORT  OF  THE  AUDITOR 


For  Operation  and  Maintenance  of 
the  Facilities  $ 1 ,325,729 


The  fiscal  year  ended  June  30,  1957,  was  the 
first  full  year  in  which  the  25c  toll  for  passenger 
automobiles  and  trailers  was  in  effect  on  the 
Golden  Gate  Bridge,  as  in  the  preceding  year  this 
rate  was  in  effect  only  for  nine  months.  A com- 
parison of  passenger  automobiles  and  revenue  for 
the  two  years  follows: 


Vehicles 

(passenger  autos 
passenger  car  Revenue 
trailers)  Cash  Tolls 

1955- 1956...  9,958,376  $2,632,690 

1956- 1957.  . . 10,662,860  (@25c)  $2,665,715 

Increase  . 704,484  $ 33,025 

Increase 

percent  7.07  1.25 


For  Transfer  to  the  Insurance 


Reserve  Fund  

174,949 

For  Interest  on  Bonds 
Outstanding  

1,214,000 

For  Equipment  and  Betterments 
Final  payment 
for  new 
traveling 

scaffolds  $ 208,609 

Purchase  of 
Miscellaneous 
Equipment 

16,333 

224,942 

Appropriations  to 
Sinking  Fund  1 

1,625,000 

Interest  Applied  to 
Sinking  Fund  

162,309 

The  Richmond-San  Rafael  Bridge  across  San 
Francisco  Bay  opened  for  traffic  on  September  I , 
1956  and  a certain  amount  of  traffic  has  been  di- 
verted to  it  from  the  Golden  Gate  Bridge  as  in- 
dicated by  the  following  statistics  of  truck  traffic 


on  the  latter: 

Period 

Number  of 
Trucks 

Truck 

Revenue 

Average 
Truck  Toll 

Sept.  1 , 1955  to 
Aug.  31,  1956 

942,447 

$715,295 

75.9  cents 

Sept.  1 , 1956  to 
Aug.  31,  1957 

908,189 

$654,701 

72.09  cents 

Decrease 

34,258 

$ 60,594 

Total  Operating  Revenue  on  the  Golden  Gate 
Bridge  for  the  fiscal  year  1 956- 1 957  was  $4, 123,- 
1 62  as  compared  with  $4, 1 1 2,357  for  the  previous 
fiscal  year,  an  increase  of  $ 1 0,805  or  2.6  per  cent. 

Interest  on  bank  deposits  amounted  to  $ I 5,294 
and  on  investments  $368,790,  a total  of  $384,084 
as  compared  with  $330,879  in  the  previous  year, 
an  increase  of  $53,205.  Profit  from  security  trans- 
actions was  $1,203.  Total  income  from  the  fore- 
going sources  was  $4,508,449. 

DISPOSITION  OF  INCOME 

On  June  30,  1956  there  was  a balance  in  the 
General  Fund  of  $1,476,384.  After  the  addition 
of  $4,508,449,  representing  income  from  all 
sources  during  the  fiscal  year,  the  aggregate 
amount  $5,984,833  was  under  authority  of  the 
Board  of  Directors  applied  as  follows: 


Profit  from 

Securities  applied 

to  Sinking  Fund  344  1 ,787,653 

Interest  Applied 
to  Reserve 

Interest  Fund  17,460 


$4,744,733 

which  left  a balance  of  $ 1 ,240, 1 00  in  the  Current 
Operating  Fund  to  carry  over  into  the  fiscal  year 

1957-1958. 

Operating  and  Maintenance  Expenses.  Due  to 

the  increased  cost  of  materials  and  supplies,  and 
to  wage  increases  averaging  approximately  5%, 
operating  and  maintenance  expenses  were  mod- 
erately higher  in  the  1956-1957  fiscal  year,  $ I ,- 
325,729  as  compared  with  $1,218,852  in  1955- 
1956. 

INVESTMENTS 

During  the  fiscal  year  1956-1957  there  was  a 
marked  increase  in  the  yield  on  United  States 
Government  Securities.  Ninety-day  Treasury  Bills, 
which  were  selling  at  2.25%  discount  in  July 
1956,  were  purchased  by  the  District  at  3.23% 
discount  in  June  1957  and  in  that  month  the  Dis- 
trict purchased  27/8  per  cent  notes  having  slightly 
less  than  a year  to  run  at  a price  to  yield  3.61  %. 
There  follows  a brief  resume  of  the  investments 
made  during  the  fiscal  year  for  the  various  Dis- 
trict funds. 
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Insurance  Reserve  Fund.  At  the  beginning  of 
the  fiscal  year  there  was  in  this  fund  $500,000 
United  States  Treasury  Bills  which  matured  July 
19,  1956.  The  proceeds  were  progressively  rein- 
vested in  9 1 -day  bills  until  April  18,  I 957,  at  which 
time  the  District  purchased  $500,000  U.  S.  Treas- 
ury  y/2  Per  cent  Notes  maturing  May  15,  I960. 
These  were  purchased  at  a discount  to  yield 
3-54%. 

A cash  balance  had  been  carried  in  this  fund 
prior  to  September  1956,  at  which  time  these 
were  purchased  $500,000  U.  S.  Treasury  2%  per 
cent  Certificates  of  Indebtedness  which  matured 
March  22,  1957.  The  proceeds  were  reinvested  in 
an  additional  $500,000  of  3l/2  Per  cer|f  notes  due 
May  15,  I960.  In  April  1957  $200,000  more  of 
these  notes  were  purchased  out  of  the  proceeds  of 
$ I 35,000  Series  F Savings  Bonds,  which  matured, 
plus  cash  from  interest  received. 

To  summarize  these  transactions,  investments  in 
the  fund  were  increased  by  $500,000,  cash  in  bank 
was  reduced  approximately  $356,000.  Interest 
and  profit  from  securities  earned  during  the  year, 
less  amortization  of  premium,  amounted  to  ap- 
proximately $ I 75,000. 

Sinking  Fund.  On  July  I,  1956  $800,000  cash 
was  used  to  retire  the  District's  bonds  due  that 
date.  This  required  the  withdrawal  of  all  cash  in  the 
bank  in  this  fund  except  $50,000;  therefore  invest- 
ments during  the  year  were  selected  so  as  to  make 
available  $ 1 ,200,000  required  to  retire  bonds  due 
July  I,  1957. 

For  this  purpose  $1,1  50,000  was  invested  in  U. 
S.  Treasury  9 1 -day  Bills,  the  proceeds  of  which 
were  reinvested  as  the  bills  became  due,  so  that 
on  June  27,  1957  there  were  $1,150,000  of  bills 
which  matured  that  date. 

Other  securities  purchased  with  funds  appro- 
priated from  Unapportioned  Revenue  were: 

$300,000  U.  S.  Treasury  2f|  per  cent  Bonds 
due  March  15,  1958 

1 00.000  U.  S.  Treasury  2^/q  per  cent  Notes 
due  June  I 5,  1 958 

200.000  U.  S.  Treasury  3^/2  per  cent  Cer- 
tificates of  Indebtedness  due 
April  15,  1958 

100.000  U.  S.  Treasury  3^/2  Per  cer|f  Notes 
due  May  15,  I960. 

With  the  above  1958  maturities,  the  District 
has  on  hand  in  the  Sinking  Fund  $600,000  of  se- 
curities which  will  mature  in  time  for  the  proceeds 
to  apply  on  the  $ 1 ,200,000  of  bonds  to  retire  July 


1 , 1 958.  A total  of  $ 1 ,625,000  was  appropriated 
from  Unapportioned  Revenue  to  the  Sinking  Fund 
and  interest  earnings  and  profit  amounted  to 
$162,653.  $800,000  was  disbursed  July  I,  1956. 
The  net  addition  to  this  fund  during  the  year  was 
$987,653. 

Repair  and  Depreciation  Reserve  Fund.  There 
were  in  this  fund  at  the  beginning  of  the  fiscal  year 
$200,000  U.  S.  Treasury  9 1 -day  Bills  maturing 
August  16,  1956.  The  proceeds  were  reinvested 
successively  in  9 1 -day  bills.  Net  interest  earned 
was  $ I 8,7  I 8. 

Interest  Fund.  Interest  on  deposits  in  this  fund 
was  $6,863. 

General  Fund.  In  February  1957  $400,000  U.  S. 
Treasury  Bills  maturing  June  24,  1957  were  pur- 
chased for  this  fund.  The  proceeds  were  rein- 
vested in  U.  S.  Treasury  27/g  per  cent  Notes  due 
June  15,  1958.  When  these  mature  the  cash  will 
be  available,  if  needed,  to  apply  on  the  principal 
of  the  District's  bonds  due  July  1 , 1 958. 

Total  interest  earned  on  deposits  in  all  funds 
during  the  year  amounted  to  $ I 5,294,  and  on  in- 
vestments (after  amortization  of  premium  paid  on 
securities)  $368,790,  a total  of  $384,084. 

CHARLES  D.  HUDSON 
Auditor 

July  I,  1957 
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California  Legislature 


ASSEMBLY  RESOLUTION 


Relating  to  the  Twentieth  Anniversary  of  the  Opening 
of  the  Golden  Gate  Bridge 

BY  ASSEMBLYMEN  EDWARD  M.  GAFFNEY,  CASPAR  W.  WEINBERGER,  JOHN  A.  BUSTERUD,  CHARLES  W.  MEYERS,  LLOYD  W. 
LOWREY.  SAMUEL  R.  GEDDES,  PHILLIP  BURTON,  RICHARD  H.  McCOLLISTER,  FRANK  P.  BELOTTI,  AND  JOHN  A.  O'CONNELL. 

WHEREAS,  The  Golden  Gate  Bridge,  the  world's  greatest  suspension  bridge  across  the  famed  Golden  Gate 
• • ■ to  San  Francisco  Harbor  commemorates  on  May  27-28,  1957,  the  twentieth  anniversary  of  its  opening;  and 

WHEREAS,  This  magnificent  structure,  conceived  in  the  face  of  powerful  opposition  and  predictions  of  failure,  has 

■ the  te  t of  years  and  conclusively  demonstrated  its  ability  to  cope  with  the  forces  of  nature,  and  is  a proven  financial 

success;  and 

WHEREAS.  The  Golden  Gate  Bridge,  connecting  San  Francisco  and  the  vast  Redwood  Empire  of  California  to 
. rcrth  an  integral  part  of  U.  S.  101  which  extends  from  the  Canadian  border  to  the  Mexican  border,  and  has  thus 
facilitated  travel  and  trade;  and 

WHEREAS.  The  Golden  Gate  Bridge  has  played  and  continues  to  play  a dominant  part  in  the  phenomenal  growth 
• C i f rnla,  and  has  stimulated  the  development  of  the  great  productive  and  scenic  north  coastal  and  adjacent  areas 
beyond  the  most  optimistic  expectations;  and 

WHEREAS,  The  Board  of  Directors  of  the  Golden  Gate  Bridge  and  Highway  District  through  the  years  have  been 
comprised  of  outstanding  representatives  in  the  fields  of  business,  labor  and  other  endeavors,  and  have  operated  the 
Golden  Gate  Bridge  as  a public  trust  under  the  law  of  this  State;  and 

WHEREAS,  The  operation  and  maintenance  of  the  Golden  Gate  Bridge  have  been  carried  out  in  a most  efficient, 
; r J economical  manner,  the  standard  of  service  to  the  public  has  been  of  the  highest,  and  financial  results  have 
been  exceptionally  favorable  under  adverse  conditions;  and 

WHEREAS,  By  application  of  the  sound  and  constructive  policies  of  the  board  of  directors,  the  Golden  Gate  Bridge 
: jid  • own  way  from  the  opening  day  without  the  necessity  of  ever  levying  a tax  on  the  taxpayers  of  the  district  as 
d bv  law  in  the  event  of  a deficit,  and  without  financial  assistance  from  any  outside  source;  now,  therefore,  be  it 

1 i ‘ OLVED  by  the  Assembly  of  the  State  of  California,  That  the  Members  of  the  Assembly  hereby  commend  the  Board 

'•  " ■ "id  the  management  of  the  Golden  Gate  Bridge  and  Highway  District  upon  their  splendid  record  of 
merits  and  congratulate  them  on  the  occasion  of  the  twentieth  anniversary  of  the  opening  of  the  Golden  Gate 
Bridge  on  May  27-28,  1937;  and  be  it  further 

1 '■  VED,  That  the  Chief  Clerk  of  the  Assembly  is  directed  to  transmit  suitably  prepared  copies  of  this  resolution  to 
' ' ' f Dir<  t<  r •,  and  to  the  General  Manager  of  the  Golden  Gate  Bridge  and  Highway  District. 

House  Resolution  No.  217  read,  and  adopted  unanimously  May  27,  1957. 


A.  ONNIMUS 


the  Assembly 
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L.  H.  LINCOLN 
Speaker  of  the  Assembly 


California  Legislature 


SENATE  RESOLUTION 


Relating  to  the  Twentieth  Anniversary  of  the  Opening 
of  the  Golden  Gate  Bridge 

BY  SENATOR  ROBERT  F.  McCARTHY 

WHEREAS,  The  famous  Golden  Gate  Bridge  which  has  the  world's  longest  single  span  — 4,200  feet  in  length  — has 
completed  its  twentieth  year  of  operation  from  the  date  of  its  opening  on  May  27-28,  1937;  and 

WHEREAS,  The  fabric  of  events  that  comprises  its  20-year  history  is  the  story  of  20  years  of  financial  achievement, 
service  to  the  people,  and  of  helping  build  California;  and 

WHEREAS,  This  great  bridge  is  a major  link  in  the  Pacific  Coast  Highway  extending  from  Canada  to  Mexico  as  a 
part  of  U.  S.  101,  and  has  been  a potent  factor  in  the  promotion  of  trade  and  travel  and  good  will  between  the  peoples 
of  our  United  States  and  our  neighbors  to  the  north  and  south;  and 

WHEREAS,  The  enabling  act  that  permitted  the  formation  of  the  Golden  Gate  Bridge  and  Highway  District  was 
drafted  and  sponsored  in  the  1923  Session  of  the  State  Legislature  by  the  Honorable  Frank  Coombs,  distinguished 
Member  of  the  State  Assembly,  and  father  of  our  colleague,  Senator  Nathan  F.  Coombs;  and 

WHEREAS,  The  faith,  courage  and  vision  of  the  Honorable  Frank  Coombs  and  other  pioneers  in  the  movement 
to  build  the  Golden  Gate  Bridge  have  been  more  than  justified  by  the  record  of  financial  achievementend  service  of  the 
bridge;  and 

WHEREAS,  The  Golden  Gate  Bridge  has  paid  out  of  toll  revenues,  from  the  opening  day,  all  expenses  of  operation, 
maintenance  and  insurance,  including  bond  interest  and  .maturing  bonds,  without  subsidy  of  any  kind  from  the  State,  the 
Federal  Government,  or  any  other  source;  and 

WHEREAS,  This  great  self-liquidating  project  has  contributed  immeasurably  to  the  growth  and  prosperity  of  San 
Francisco  and  the  vast  Redwood  Empire  to  the  north,  as  well  as  to  the  State  of  California  as  a whole;  and 

WHEREAS,  The  board  of  directors  and  management  of  the  Golden  Gate  Bridge  and  Highway  District  can  well  take 
pride  in  their  accomplishments;  now,  therefore,  be  it 

RESOLVED  by  the  Senate  of  the  State  of  California,  That  the  Members  of  the  Senate  congratulate  the  Golden 
Gate  Bridge  and  Highway  District  on  the  twentieth  anniversary  of  the  opening  of  the  Golden  Gate  Bridge,  and  on  its 
record  of  achievement;  and  be  it  further 

RESOLVED,  That  the  Secretary  of  the  Senate  forward  appropriately  prepared  copies  of  this  resolution  to  the  Board 
of  Directors  and  General  Manager  and  Secretary  of  the  Golden  Gate  Bridge  and  Highway  District. 

Senate  Resolution,  and  unanimously  adopted  in  Senate  May  27,  1957. 


Attest: 


HAROLD  J.  POWERS 
President  of  the  Senate 
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J.  A.  BEEK 

Secretary  of  the  Senate 


STATEMENT  OF  INCOME 
and 

CURRENT  OPERATING  FUND  RETAINED  INCOME 


Year  Ended  Year  Ended 

OPERATING  REVENUES:  June  30.  1957  June  30,  1956 

Passenger  Au*os  and  Motorcycles $2,648,906.25  $2,615,060.55 

Passenger  Car  Trailers 16,808.75  17,629.60 

Busses 144,935.00  146,306.00 

Trucks 671,612.50  713,668.50 

Commutation  Tickets 628,557.10  608,264.70 

Pedestrians 1,638.70  1,406.90 

Miscellaneous 10,703.23  10,020.84 

Total  Operating  Revenue $4,123,161.53  $4,112,357,09 

OPERATING  EXPENSES  — REPAIRS  AND  DEPRECIATION: 

Operating  Expenses $ 860,384.58  $ 804,589.26 

Current  Repairs  and  Maintenance 390,344.61  339,262.91 

Provision  for  Depreciation  and  Deferred  Repairs 75,000.00  75,000.00 

Total  Operating  and  Maintenance  Expenses $1,325,729.19  $1,218,852.17 


OPERATING  INCOME  $2,797,432.34  $2,893,504.92 

OTHER  INCOME: 

Interest  on  Deposits  and  Investments: 

General  Funds $ 197,452.06  $ 170,168.02 

Special  Funds 186,632.20  160,711.04 

Gain  on  U.  S.  Government  Securities.  Sold  or  Matured 1,203.12  687J0 


TOTAL  INCOME  $3,182,719.72  $3,225,071.48 

BOND  INTEREST  i, 214,000.00  1,249,100.00 


NET  INCOME  FOR  THE  YEAR  $1,968,719.72  $1,975,971.48 

DEDUCTIONS  FROM  NET  INCOME: 

Equipment  and  Betterments $ 224,941.59  $ 682,412.21 

Interest  and  Profit  from  Securities  Transferred  to  Insurance  Reserve 174,948.49  156,419.32 

Appropriations  to  Sinking  Fund 1,625,000.00  597,350.00 

Interest  and  Profit  from  Securities  Applied  to  Sinking  Fund 162,653.15  140,489.15 

Interest  Applied  to  Reserve  Interest  Fund 17,459.70  16,734.42 

Total  Deductions $2,205,002.93  $1,593,405.10 

BALANCE  — INCREASE  OR  (DECREASE)  IN  CURRENT  OPERATING  FUND  ($  236,283.21)  $ 382,566.38 
CURRENT  OPERATING  FUND  RETAINED  INCOME  — 

Beginning  of  Year 1,476,383.63  1,093,817.25 

End  of  Year $1,240,100.42  $1,476,383.63 


REPORT  OF  INDEPENDENT  ACCOUNTANTS 

To  the  Board  of  Directors  of 

Golden  Gate  Bridge  and  Highway  District: 

Wc  ha.r  e.amined  the  accompanying  Balance  Sheet  of  the  GOLDEN  GATE  BRIDGE  AND  HIGHWAY  DISTRICT  as  at  June 
! rn/  and  the  related  Statement  of  Incomo  and  Current  Operating  Fund  Retained  Income.  Our  examination  was  made  in 
ccordance  with  generally  accepted  auditing  standards,  and  accordingly  included  such  tests  of  the  accounting  records  and 
I h offcw  auditing  procedures  as  wo  considered  necessary  i n the  circumstances.  We  made  a similar  examination  of  the 
financial  statements  for  the  preceding  fiscal  year. 

i " " « 'he  al  , .!■  mentioned  statements  present  fairly  the  financial  position  of  the  Golden  Gate  Bridge  and  High- 
"•V  01*^1*  * Juno  30.  1957  and  the  results  of  its  operations  for  the  year  then  ended  in  conformity  with  generally  accepted 
accounting  principles  applied  on  a basis  consistent  with  that  of  the  preceding  year. 

Sen  Francisco,  California 
August  2).  1957 


ARTHUR  YOUNG  & COMPANY 
Certified  Public  Accountants 


GOLDEN  GATE  BRIDGE  AND  HIGHWAY  DISTRICT 


STATEMENT  OF  FUND  ACCOUNT  BALANCES 

FISCAL  YEAR  ENDED  JUNE  30,  1957 


Current  Operating 

Interest 

Reserve  Interest 

Sinking 

Capital 

Fund 

Fund 

Fund 

Fund 

Fund 

Total 

BALANCE  OF  RETAINED  AND  INVESTED 
INCOME  AT  JULY  1,  1956  

$ 1,476,383.63 

$ — 

$ 563,857.84 

$ 5,824,225.79 

$1  1,977,627.93 

$19,842,095.19 

INCOME  AND  OTHER  CREDITS  . . . 

Operating  Revenue 

Interest  Earned 

Sain  on  U.  S.  Government  Securities 

Matured 

Equipment  and  Betterments 

Transfers  from  General  Fund  to  Interest 
and  Sinking  Funds 

4,123,161.53 

197,452.06 

859.37 

[2,832,136.90] 

6,863.10 

1,207,136.90 

17,459.70 

162,309.40 

343.75 

1,625,000.00 

224,941.59 

4,123,161.53 

384,084.26 

1,203.12 

224,941.59 

TOTAL  

$ 1,489,336.06 

$ 1,214,000.00 

$ 17,459.70 

$ 1,787,653.15 

$ 224,94 1 .59^ 

$ 4,733,390.50 

EXPENDITURES 

Operating  and  Repairs  and  Maintenance 

Expenses 

Equipment  and  Betterments 

Reserved  for  Depreciation  and  Deferred 

Repairs 

Bond  Interest  and  Principal 

Additions  to  Insurance  Reserve  .... 

$ 1,250,729.19 
224,941.59 

75,000.00 

174,948.49 

1,214,000.00 

II  III 

$ - 
1,200,000.00 

$ - 
[1,200,000.00*] 

$ 1,250,729.19 
224,941.59 

75,000.00 

1,214,000.00 

174,948.49 

TOTAL  EXPENDITURES 

$ 1,725,619.27 

$ 1,214,000.00 

$ 

$ 1,200,000.00 

$[1,200,000.00] 

$ 2,939,619.27 

NET  ADDITIONS  OR  (REDUCTIONS)  . . 

[236,283.21] 

— 

1 7,459.70 

587,653.15 

1,424,941.59 

1,793,771.23 

BALANCE  OR  RETAINED  AND  INVESTED 
INCOME  AT  JUNE  30,  1957  .... 

$ 1,240,100.42 

$ — 

$ 581,317.54 

$ 6,411,878.94 

$13,402,569.52 

$21,635,866.42 

Figures  in  brackets  are  Deductions. 

•Liability  set  up  for  $1,200,000.00  bonds  due 

Repairs  and  Depreciation  Fund  Reserve  . 741,992.01 

s July  1,  1957.  Insurance  Fund  Reserve 7,010,161.94 

$29,388,020.37 

TOTAL  SINCE  OPENING  — MAY  27,  1937  TO  JUNE  30,  1957 

General  Operating 
Fund 

Interest 

Fund 

Reserve  Interest 
Fund 

Sinking 

Fund 

Capital 

Total 

SURPLUS  FROM  CONSTRUCTION 
FUNDS,  JUNE  30,  1939  

$ - 

$ - 

$ - 

$ - 

$ 305,542.91** 

‘$  305,542.91 

INCOME  AND  OTHER  CREDITS 
Operating  Revenue 

$68,453,209.06 

$ - 

$ - 

$ - 

$ — 

$68,453,209.06 

Interest  Earned 

1,294,571.94 

88,532.30 

192,645.01 

1,384,072.24 

125.95 

2,959,947.44 

Gain  on  U.  S.  Government  Securities  sold 
or  matured 

19,442.65 

_ 

_ 

343.75 

19,786.40 

Transfers  and  Adjustments 

— 

171.23 

7,864.18 

171.23 

[7,231.90] 

632.28 

Equipment  and  Betterments 

— 

— 

— 

— 

4,904,132.56 

4,904,132.56 

Transfers  from  General  Fund  to  Special 
Funds  

[41,361,239.00] 

27,753,138.93 

380,808.35 

13,227,291.72 

_ 

_ 

TOTAL  

$28,405,984  65 

$27,841,500.00 

-$  581,317.54 

$14,61  1,878.94 

$ 4,897,026.67 

$76,337,707.74 

EXPENDITURES 

Operating  and  Repairs  and  Maintenance 
Expenses 

$14,227,552.27 

$ - 

$ - 

$ - 

$ - 

$14,227,552.27 

Equipment  and  Betterments 

4,890,170.02 

— 

— 

— 

— 

4,890,170.02 

Reserved  for  Depreciation  and  Deferred 
Repairs 

_ 

1,038,000.00 

Bond  Interest  and  Principal 

— 

27,841,500.00 

— 

8,200,000.00 

[8,200,000.00] 

27,841,500.00 

Additions  to  Insurance  Reserve  .... 

7,010,161.94 

— 

— 

— 

— 

7,010,161.94 

TOTAL  EXPENDITURES 

$27,165,884.23 

$27,84 1 ,500.00 

$ — 

$ 8,200,000.00 

$[8,200,000.00] 

$55,007,384.23 

NEW  ADDITIONS 

$ 1 ,240, 1 00.42 

— 

$ 581,317.54 

$ 6,411,878.94 

$13,097,026.61 

$21,330,323.51 

BALANCE  OF  RETAINED  AND  INVESTED 
INCOME  AT  JUNE  30,  1957  .... 

$ 1,240,100.42** 

* 

$ 581,317.54 

$ 6,41  1,878.94 

$13,402,569.52 

$21,635,866.42 

Figures  in  brackets  are  Deductions 


**This 


lount  represents  the  bala 
'Available  Reserves  . . . 

Reserves  for  Non-Cash  Assets 
Accounts  Receivable  . 
Prepaid  Expenses  . 

Total  as  Above  .... 


Repairs  and  Depreciation 

23,944.80  Insurance  Fund  Reserve 

183,360.27 
$1,240,100.42 


Fund  Reserve 


741,992.01 

7,010,161.94 

$29,388,020.37 
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PAST  DIRECTORS 


Name 

County  * 

Date 

Appointed 

Termination  of 
Membership 

♦WESTBROOK,  HENRY,  JR.  . 

. Del  Norte 

Reappointed 

Dec.  1 1,  1928 
Dec.  19,  1936 

Dec.  1 1,  1932 
Dec.  19,  1940 

♦DOYLE,  FRANK  P 

Dec.  12,  1928 

Aug.  5,1948 

♦McMINN,  JOSEPH  A.  . . . 

Dec.  12,  1928 

Dec.  8,  1938 

♦WELCH,  RICHARD  J.  . . . 

Dec.  24,  1928 

Sept  10,  1949 

♦FILMER,  WILLIAM  P.  . . . 

. San  Francisco 

Dec.  24,  1928 

Jan.  10,  1938 

♦HENRY,  CARL  A 

Dec.  24,  1928 

Dec.  18,  1933 

♦SHANNON,  WARREN  . . . 

. San  Francisco 

Dec.  24,  1928 

Jan.  13,  1941 

STANTON,  WILLIAM  P.  . . 

. San  Francisco 

Dec.  24,  1928 

Dec.  24,  1934 

♦TRUMBULL,  ROBERT  H.  . . 

. Marin 

Dec.  27,  1928 

Dec.  27,  1940 

♦O'BRIEN,  A.  R 

Dec.  28,  1928 

Jan.  7,  1947 

♦MAXWELL,  THOMAS  . . . 

Napa 

Reappointed 

Jan.  22,  1929 
Jan.  3,  1949 

Jan.  14,  1941 
July  29,  1950 

KEESLING,  FRANCIS  V.,  SR.  . 

San  Francisco 

Sept.  3,  1929 

Dec.  24,  1936 

LUTGENS,  HARRY  . . . . 

Nov.  10,  1930 

Nov.  13,  1938 

♦CAMERON,  GEORGE  T.  . . 

. San  Francisco 

Nov.  25,  1930 

Nov.  20,  1933 

McVAY,  MILTON  M.  . . . 

Dec.  19,  1932 

Dec.  19,  1936 

♦NEWHOUSE,  HUGO  D.  . . 

. San  Francisco 

Dec.  26,  1933 

June  12,  1946 

♦McLaughlin,  john  p.  . . 

. San  Francisco 

Jan.  2,  1934 

July  1,  1950 

BROWN,  ARTHUR  M.,  JR.  . 

. San  Francisco 

Dec.  24,  1934 

Sept  29,  1941 

f RICKETS,  JAMES  E 

Jan.  1 1,  1938 

May  8,  1942 

♦THOMPSON,  R.  A 

Nov.  14,  1938 

Nov.  10,  1942 

♦BERRY,  JOSEPH  P 

Dec.  8,  1938 

Aug.  3,  1944 

BAGSHAW,  T.  FRED  . . . 

Marin 

Dec.  27,  1940 

Jan.  25,  1943 

VARLEY,  WILLIAM  J.  . . . 

Jan.  13,  1941 

Dec.  24,  1952 

COOMBS,  NATHAN  F.  . . 

. Napa 

Jan.  22,  1941 

Dec.  31,  1948 

♦HAASE,  ARNOLD  . . . . 

Oct.  27,  1941 

May  29,  1942 

KEMPER,  GEORGE  W.  . . . 

. San  Francisco 

May  14,  1942 

Feb.  1 1,  1943 

BROWN,  EDMUND  G.  . . . 

San  Francisco 

Feb.  23,  1943 

Nov.  26,  1943 

KENNEY,  EDWARD  A.  . . . 

Jan.  3,  1944 

Dec.  24,  1950 

♦GEARY,  W.  FINLAW  . . . 

. Sonoma 

Aug.  8,  1944 

April  29,  1952 

HAGGERTY,  GERALD  P.  . . 

. San  Francisco 

July  8,  1946 

Nov.  25,  1950 

COLMAN,  JESSE  C.  . . . 

Nov.  25,  1950 

Nov.  25,  1954 

(Appointed  General  Manager,  Golden 
Retired  at  General  Managor  June 

Gete  Bridge  end  Highway 
30,  1954 

i District,  May  22,  1942 
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THE  CENTER  SPREAD 

This  striking  photograph  of  the  Golden  Gate  Bridge  in  the  center  of 
this  report,  on  pages  12  and  13,  was  taken  from  high  atop  the  Marin 
County  hills  looking  toward  San  Francisco  in  the  background,  with  the 
Presidio  Military  Reservation  shown  in  the  upper  right  foreground. 
The  bridge  itself  carries  the  overland  truck  commerce  and  automobile 
traffic.  Underneath  pass  the  warships  of  the  U.  S.  Navy,  as  pictured 
here,  and  ships  of  all  nations  carrying  cargoes  to  and  from  file  Seven 
Seas  through  the  Golden  Gate. 


THE  GOLDEN  GATE  BRIDGE 

World’s  Greatest  Suspension  Bridge 
Main  Span  4,200  Feet  in  Length 

OPERATED  AS  A PUBLIC  TRUST 
BY  THE  GOLDEN  GATE  BRIDGE 
AND  HIGHWAY  DISTRICT 
A POLITICAL  SUBDIVISION  OF  THE  STATE 
OF  CALIFORNIA 


THE  COVER 


This  striking  photograph  of  the  Golden  Gate  Bridge  was  taken  from 
a bluff  on  the  San  Francisco  Presidio,  looking  toward  Marin  County. 
In  the  foreground  are  shown  the  historic  Fort  Point,  constructed  of 
brick  and  masonry  in  1 857,  and  to  the  left,  the  arch  span  of  the  bridge, 
that  was  designed  and  built  purposely  to  preserve  the  Fort.  Note  the 
concrete  fender  around  the  south,  or  San  Francisco  pier  of  the  bridge, 
which  stands  1,125  feet  from  the  shore. 


21st  ANNUAL  REPORT 


GOLDEN  GATE  BRIDGE 


AND 

HIGHWAY  DISTRICT 
1957-1958 


Mailing  Address 

BOX  9000 
PRESIDIO  STATION 
SAN  FRANCISCO 
CALIFORNIA 


0?iK6utcial  SutKWHzrcf, 


Golden  Gate  Bridge  and  Highway 


INCOME 


Total  Operating  Revenue  ....  $ 4,219,181 

Interest 425,379 

Profit  from  Sale  of  Securities  . . . 12,641 

Total $ 4,657,201 


EXPENDITURES 


Operating  Expense $ 925,703 

Repair  and  Depreciation  ....  592,722 

Bond  Interest 1,161,482 

Total $ 2,679,907 


NET  INCOME 

FOR  THE  YEAR 


$ 1,977,294 

Equipment  and  Betterments  . . . 43,836 

Balance  of  Income $ 1,933,458 


AVAILABLE  CASH  BALANCES  AND 
U.  S.  GOVERNMENT  SECURITIES 

AT  JUNE 
1958 


General  Operating  Fund 

. . $ 418,561 

Repair  and  Depreciation 

Reserve  Fund 

. . 724,667 

Insurance  Reserve  Fund 

. . 7,255,812 

Reserve  Interest  Fund 

. . 599,837 

Sinking  Fund 

. . 7,101,076 

Interest  Fund 

Total 

. . $16,603,717 

District 


1956-57 

$ 4,123,162 
384,084 
1,203 

$ 4,508,449 


$ 860,384 

465,345 
1,214,000 

$ 2,539,729 


$ 1,968,720 
224,942 

$ 1,743,778 


30TH 

1957 

$ 1,032,795 

741,992 
7,010,162 
581,318 
6,41  1,879 


$15,778,146 
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MEMBERS  OF  THE  BOARD  OF  DIRECTORS 


F 

irst  Appointed  As  Of 

WILLIAM  D.  HADELER 

San  Francisco 

Dec.  24,  1936 

HERBERT  J.  FEHELY 

. . . . Del  Norte  County 

Dec.  19,  1940 

DANIEL  F.  DEL  CARLO  .... 

San  Francisco 

June  8,  1942 

MATTHEW  A.  GRAHAM  .... 

Marin  County 

Nov.  10,  1942 

LELAND  S.  MURPHY 

Marin  County 

Jan.  25,  1943 

GEORGE  P.  ANDERSON  . . . . 

Jan.  15,  1947 

CHARLES  W.  REINKING  .... 

Aug.  9,  1948 

PHILLIPS  S.  DAVIES 

Dec.  19,  1949 

PETER  A.  GASSER 

Oct.  24,  1950 

JOSEPH  J.  DIVINY 

Dec.  24,  1950 

MAURICE  MOSKOVITZ  . . . . 

Dec.  24,  1950 

L.  E.  (BUD)  CASTNER 

May  8,  1952 

DAN  E.  LONDON 

Dec.  24,  1952 

BEN  K.  LERER 

Nov.  25,  1954 

(Directors  Are  Appointed  by  Boards  of  Supervisors  of  Their  Respective  Counties) 


OFFICERS  AND  OPERATING  STAFF 


CHARLES  W.  REINKING 
DAN  E.  LONDON  . . . 
MATTHEW  A.  GRAHAM 


. . . . President 

. First  Vice  President 
Second  Vice  President 


JAMES  ADAM  . . . 
HELEN  JACK.  . . . 
CHARLES  D.  HUDSON 
JEROME  B.  WHITE  . 
CLIFFORD  E.  PAINE  . 
SPENCE  J.  DICKSON  . 
ARTHUR  C.  JENKINS 
RAYMOND  T.  LOGAN 


General  Manager 

Secretary 

Auditor 

Attorney 

Engineer 

Maintenance  Superintendent 
Traffic  Engineer 
Toll  Captain 
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DIRECTORS 
AND  STAFF 


GOLDEN  GATE  BRIDGE 
AND 

HIGHWAY  DISTRICT 


CHARLES  W.  REINKING 

Director  and  President  of  the  District 

President 

Exchange  Bank  — Santa  Rosa  — Sonoma  County 


Director  and  1st  l'ice  P resident 

Managing  Director 

St.  Francis  Hotel,  San  Francisco 


M.  A.  GRAHAM 

/ Hrector  end  2nd  I ’ice  President 

Insurance  — San  Rafael 
Marin  County 


WILLIAM  D.  HADELER 


Director  and  Past  President 

Executive  Secretary 
California  Grocers’ Association 
San  Francisco 


HERBERT  J.  FEHELY 

Director  and  Past  President 

President 

H J.  Fohely  Transportation  Co. 
Klamath  — Del  Norte  County 


JOSEPH  J.  DIVINY 
Director  end  I \ist  I ' resident 
International  Vice  President 
Brotherhood  of  Teamsters 
San  Francisco 


GEORGE  P.  ANDERSON 

Director  and  Past  President 

President 

Mendocino  County  Title  Co. 
Ukiah  — Mendocino  County 


PETER  A.  GASSER 

Director 

President 

The  Gasser  Motors,  Inc. — Napa 
Napa  County 


Director 


Real  Estate 
San  Francisco 


5 


REPORT  OF 
THE  PRESIDENT 

Another  year  of  dynamic  growth  and  achieve- 
ment for  the  Golden  Gate  Bridge  was  recorded 
during  the  1957-58  fiscal  year. 

It  was  another  year  of  successful  operation  in 
which  the  bridge,  the  economic  life-line  between 
San  Francisco  and  the  great  Redwood  Empire 
to  the  north,  continued  to  emphasize  its  financial 
stability  as  traffic  reached  an  all-time  new  high 
mark. 

This  was  accomplished  under  the  stimulation  of 
population  growth  and  a high  level  of  business 
activity  in  the  areas  served  by  the  bridge. 

Ever  since  the  bridge  was  first  opened  in  May 
1937  its  financial  history  has  been  exceedingly 
favorable  with  the  exception  of  the  first  two  or 
v ree  years  of  operation  prior  to  World  War  II. 

And  at  the  close  of  the  2 I st  year  of  operation, 
it  r more  apparent  than  ever  that  there  should 
be  no  reason  for  concern  over  the  ability  of  the 
bridge  to  meet  all  of  its  current  costs  and  its 
future  obligations  of  bond  interest  and  redemp- 
tion, with  the  present  schedule  of  tolls,  barring 
the  unforeseen  that  would  affect  traffic  and 
revenue,  and  abnormal  expenditures. 

Net  income  for  1957-58  was  $1,933,458  after 
payment  of  the  bond  interest  of  $ 1 , 1 6 1 ,482  and 
$43,836  for  equipment  and  betterments.  Out  of 
the  net  income  came  payment  of  $1,200,000  on 
the  bond  principal.  This  compares  with  net  income 
of  $1,743,778  for  the  prior  year  before  a similar 
bond  principal  payment. 

A perpetual  program  of  preventive  mainte- 
nance, painting  and  inspection  has  been  rigidly 
adhered  to  on  the  bridge  ever  since  its  con- 
struction, and  there  never  has  been  any  major 
cause  for  questioning  its  strength,  durability  or 
permanence. 

This  ma  intenance  program  has  been  augmented 
/ special  engineering  studies 
of  the  superstructure,  foundations  and  anchor- 
aqes,  as  well  as  periodic  marine  soundings  of  the 
ocean  floor,  adjacent  to  the  submerged  portion 
of  the  piers  that  support  the  bridge  towers. 


This  process  has  been  conducted  with  meticu- 
lous care,  expert  supervision  and  consulting 
counsel  of  the  best  engineering  authorities  avail- 
able in  the  nation,  both  as  individuals  and  in 
groups  as  boards  of  experts. 

During  this  period  of  more  than  two  decades, 
the  bridge  has  fulfilled  all  of  the  expectations  of 
its  eminent  board  of  designers  and  chief  engineer. 
The  test  of  time  has  proven  their  theories,  verified 
the  wisdom  of  their  decisions  and  established  a 
lasting  monument  to  their  pioneering  courage. 

INSURANCE 

It  was  the  record  of  proven  structural  design 
and  stability,  properly  presented,  that  enabled 
the  bridge  district  to  obtain  additional  multi-risk 
insurance  coverage.  Again,  it  was  the  persistent 
and  aggressive  efforts  of  the  board’s  insurance 
committee,  under  the  able  chairmanship  of  Di- 
rector L.  E.  Castner,  that  convinced  the  under- 
writers in  New  York  and  London  that  the  Golden 
Gate  Bridge  was  structurally  safe  and  sound  in 
every  respect  and  that  there  was  justification  for 
reduction  in  insurance  rates. 

The  District  has  always  had  difficulty  in  obtain- 
ing adequate  insurance  coverage  on  the  bridge 
for  various  reasons  and,  at  the  beginning  of  the 
1 957-58  fiscal  year,  had  only  $21,251 ,500  in  multi- 
risk coverage,  subject  to  certain  deductibles.  The 
board  of  directors  felt  this  was  most  inadequate 
in  view  of  the  current  appraised  value  of  the 
bridge  at  approximately  $1  17,000,000. 

The  majority  of  the  bridge  insurance  is  written 
by  Lloyds  of  London  and  other  foreign  under- 
writers because  of  the  unavailability  of  place- 
ments in  the  United  States.  In  view  of  this  fact, 
and  because  of  the  approaching  date  on  Octo- 
ber I,  1958,  of  renewing  the  insurance  coverage, 
the  board  authorized  its  president,  Charles  W. 
Reinking,  Director  Castner  and  the  general  man- 
ager, James  Adam,  to  proceed  to  New  York 
and  London  to  explore  the  world  market  for 
additional  insurance  capacity  of  approximately 
$4,500,000  and  to  seek,  if  possible,  a lower  pre- 
mium rate  on  renewal. 

It  is  now  most  gratifying,  and  a source  of  per- 
sonal pride  to  the  bridge  representatives  who 
were  assigned  on  this  mission,  to  report  that  the 
results  of  their  efforts  during  which  they  met  with 
leading  underwriters  at  home  and  abroad,  were 
most  successful  in  every  respect. 
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Not  only  was  the  additional  capacity  of 
$4,500,000  assured  in  the  American  and  Euro- 
pean markets  but  an  excess  of  some  $3,000,000 
was  made  available  to  the  District,  along  with  a 
reduction  in  rate,  tantamount  to  approximately 
I 3 per  cent.  A total  of  $30,240,000  was  accepted 
by  the  bridge  board  at  a savings  in  a three-year 
policy  of  approximately  $69,000  over  the  expir- 
ing rate. 

This  was  achieved  with  the  splendid  coopera- 
tion of  the  District's  insurance  advisors,  Marsh  & 
McLennan-Cosgrove  & Company,  which  was 
personally  represented  by  John  B.  Wright,  vice 
president,  and  its  London  associates,  Messrs. 
C.  T.  Bowring  Ltd.,  and  Messrs.  Willis  Faber  and 
Dumas,  Ltd. 

LOOKING  FORWARD 

Growth  of  population  in  counties  to  the  north 
of  San  Francisco  has  been  accelerated  by  im- 
proved highways,  and  planning  for  better  trans- 
portation facilities.  Commercial  and  industrial 
activities  have  likewise  been  increasing  and  will 
continue  to  go  forward  in  the  future  at  a rate 
commensurate  with  population. 

All  of  these  things  point  towards  the  necessity 
of  formulating  long  range  plans  for  the  Golden 
Gate  Bridge  that  will  meet  the  potential  prob- 
lems well  in  advance  of  the  time  they  occur  in 
the  future.  As  growth  of  population  and  industry 
continues  to  the  north,  highway  traffic  volume  will 
increase  accordingly.  This  traffic  will  have  to  be 
handled  either  by  the  Golden  Gate  Bridge,  by 
some  other  structure,  or  be  permitted  to  stagnate. 

The  board  of  directors  of  the  bridge  district  is 
alert  to  its  responsibilities.  And  that  is  the  reason, 
as  outlined  in  last  year's  report,  that  long-range 
planning  studies  were  authorized  under  the  direc- 
tion of  Traffic  Engineer  Arthur  C.  Jenkins.  A 
preliminary  report  of  progress  on  these  studies 
was  submitted  in  March  1 958,  but  the  final  report 
will  not  be  available  until  mid- 1 959. 

In  looking  to  the  future,  regardless  of  the  point 
of  time  in  the  bridge's  history  from  which  the 
observation  may  be  made,  there  are  three  basic 
obligations  confronting  the  District.  They  are: 

I)  Preservation  of  the  present  physical  struc- 
ture. 


2)  Protection  of  the  District's  financial  integ- 
rity. 

3)  Safeguarding  the  interests  of  the  people  of 
the  six  counties  comprising  the  District. 

The  first  of  these  obligations  is  subject  to 
somewhat  precise  treatment  and  rather  defininte 
prediction  as  to  response.  Standard  practices 
have  been  developed  for  most  effective  mainte- 
nance of  the  physical  facilities. 

The  second  and  third  are  not  subject  to  such 
positive  treatment  and  predictable  response. 
They  are,  however,  the  controlling  factors. 

As  I stated  in  the  annual  report  last  year,  the 
Golden  Gate  Bridge  shall  be  — and  must  be  — 
prepared  to  meet  the  future  growth.  And  in 
meeting  that  growth,  the  board  of  directors  can 
be  relied  upon  to  do  everything  from  an  engi- 
neering and  economically  feasible  standpoint  to 
make  the  bridge  capable  of  handling  the  maxi- 
mum amount  of  traffic  with  safety  and  efficiency, 
and  at  the  same  time  continue  to  conserve  its 
financial  assets  to  meet  all  obligations  without  the 
necessity  of  ever  levying  a tax  upon  the  taxpayers 
of  the  district. 

We  look  forward  to  the  future  with  courage 
and  optimism. 


For  the  Board  of  Directors 
CHARLES  W.  REINKING 
President  and  Chairman  of  the  Board 

July  I,  1958 


WORLD'S  GREATEST  SUSPENSION  BRIDGES 


Bridge 

GOLDEN  GATE 

MACKINAC  BRIDGE 


GEORGE  WASHINGTON 
TACOMA  NARROWS 


SAN  FRANCISCO 

BAY  4,200 

Mackinac  Strait 
Sault  Ste.  Marie, 
Michigan  3,800 

New  York  City  3,500 

Puget  Sound 

Tacoma,  Wash.  2,800 


1937 

1957 

1931 

1950 


BRONX-WHITESTONE 


East  River 

New  York  City  2,300  1939 

Wilmington,  Del.  2,000  1950 
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DELAWARE  MEMORIAL 


REPORT  OF  THE 
GENERAL  MANAGER 

The  Golden  Gate  Bridge,  keeping  pace  with 
the  ever-growing  population  of  California,  again 
established  new  records  for  vehicular  traffic  in  its 
21st  year  of  operation  ending  June  30,  1958. 

A total  of  16,408,399  vehicles  crossed  the 
bridge  in  the  1957-58  fiscal  year,  an  over-all  in- 
crease of  73  1 ,428,  or  4.67%  over  the  prior  year. 
Average  daily  number  of  vehicles  for  the  year 
just  ended  was  44,955. 

The  above  figures  illustrate  significantly  the 
tremendous  traffic  increase  on  the  bridge  when 
compared  with  the  first  full  year  of  operation  in 
the  fiscal  year  1937-38.  (The  bridge  was  opened 
to  vehicles  on  May  28,  1937.)  In  1937-38,  a total 
of  3,3  I 1,512  vehicles  used  the  bridge,  with  a daily 
average  of  9,072. 

In  handling  the  record  traffic  during  the  last 
year,  the  bridge  continued  to  maintain  its  unsur- 
passed safety  record  among  the  major  toll  bridges 
in  the  United  States  and  Canada.  Excellent  co- 
operation of  the  California  Highway  Patrol  in 
policing  the  bridge,  and  enforcing  traffic  laws, 
resulted  in  a high  degree  of  traffic  safety  being 
established. 

At  the  same  time  the  bridge's  management 
policy  of  making  the  slogan  "Safety  First"  para- 
mount in  bridge  operations  and  maintenance, 
paid  off  in  reduced  workmen's  compensation  in- 
1 urance  premiums  because  of  accidents  that  did 
not  happen. 

REVENUE 

For  the  year,  revenue  increased  $96,020,  from 
$4,123,161  to  $4,219,181,  an  uptrend  of  2.3%. 

✓enue  increased  in  total  by  $147,669,  or 
4.5°/  but  was  offset  by  a loss  in  truck  revenue 
of  $51,531,  or  a 7.7%  decline. 

Revenue  from  commutation  autos  went  up 
10,712  for  the  year,  an  in- 
f rease  of  13.1  %.  Cash  toll  auto  revenue  increased 
from  $2,648,906  to  $2,714,420.  This  increase  of 
$65,514  amounted  to  2.5%. 

Of  total  revenue,  autos  produced  81.2%, 
and  buses  3.4%.  Of  total  autos, 
79.2%  of  the  n ' rived  from  cash  tolls 


and  20.8%  from  commute  autos.  Of  total  rev- 
enue from  all  classifications,  commute  autos  pro- 
duced 16.8%  and  cash  toll  autos  64.4%. 

Truck  traffic  continued  its  downward  trend  due 
to  economic  conditions  and  some  diversion  to  the 
new  Richmond-San  Rafael  Bridge,  which  serves 
part  of  the  area  of  the  Golden  Gate  Bridge. 
During  the  year,  there  was  a loss  of  27,484  trucks, 
representing  $5  1 ,53  I of  revenue  loss.  During  May 
and  June  1 958,  there  were  slight  increases  in  truck 
traffic,  and  it  is  expected  that  the  downward 
trend  has  reached  bottom  and  will  reverse  during 
next  year. 

TOLLS 

No  changes  were  made  in  the  basic  toll  rates 
during  the  year.  Due  to  a shift  in  types  of  vehicles, 
however,  there  were  resultant  decreases. 

The  average  auto  toll  for  the  year  decreased 
from  23.2c  to  23.0c,  or  0.6%.  This  was  due  to 
a greater  increase  in  commutation  ticket  traffic 
than  in  cash  toll  auto  traffic.  The  increase  in  com- 
mute autos  (at  a reduced  rate)  was  13.05%  and 
only  2.49%  in  25c  cash  toll  autos. 

Average  truck  tolls  decreased  to  a greater  ex- 
tent, from  73. 1 c to  69.5c,  or  a reduction  of  4.8%. 
As  there  were  no  changes  in  the  basic  truck  toll 
per  axle,  (50c  for  2 axles  and  50c  for  each  addi- 
tional axle),  this  reduction  indicated  an  increase 
in  the  ratio  of  small  trucks  to  large  trucks. 

The  one-millionth  commutation  ticket  was  sold 
on  February  19,  1958,  to  Robert  E.  Byard  of  Mill 
Valley,  who  has  been  a commuter  for  eleven  years. 

MULTI-RISK  INSURANCE 

Great  strides  were  made  during  the  year  in 
obtaining  substantial  increases  in  multi-risk  insur- 
ance coverage  on  the  bridge.  Through  vigorous 
efforts  of  the  Insurance  Committee  and  its  Chair- 
man, Director  L.  E.  Castner,  an  experienced  insur- 
ance broker,  the  coverage  was  increased  during 
the  year  from  $2  1 ,25  1 ,500  to  $23,69  1 ,925. 

Then,  at  the  fiscal  year's  end,  an  additional 
amount  of  nearly  $7,000,000  was  offered  and 
accepted  by  the  Board,  to  bring  the  total  to 
$ 30, 240,000,  beginning  July  I,  1958. 

This  additional  coverage  was  accomplished 
through  an  aggressive  plan  of  educating  the  insur- 
ance carriers  on  the  dependability  of  the  Golden 
Gate  Bridge  as  a sturdy  and  enduring  structure, 


and  of  its  foundations  as  being  of  high  stability 
and  permanence. 

As  one  means  of  conveying  this  message,  a 
"Symposium  on  Structural  Design  and  Stability 
of  the  Golden  Gate  Bridge"  was  prepared,  as 
related  to  Geology,  Seismology  and  Aerodynam- 
ics. This  document,  consisting  of  138  pages  plus 
numerous  plates  of  detailed  drawings  of  the 
structure,  was  presented  to  insurance  underwrit- 
ers, both  in  New  York  and  in  London,  by  Charles 
W.  Reinking,  President  of  the  District,  Director 
Castner  and  the  General  Manager. 

It  was  well  received  in  each  instance,  and  when 
combined  with  efforts  of  the  insurance  delega- 
tion, was  productive  in  obtaining  the  additional 
coverage,  and  at  a lower  rate,  which  will  effect 
very  substantial  savings  in  premium  cost  to  the 
District  upon  renewal  of  the  policies,  October  I , 
1958. 

GEOLOGIST  REPORT 

At  request  of  the  Board,  a report  was  sub- 
mitted by  a group  of  eminent  scientists  on  geo- 
logical status  of  the  earth  structure  in  the  vicinity 
of  the  bridge  towers  and  anchorages.  The  group 
was  comprised  of  Professors  Francis  J.  Turner  and 
Perry  Byerly  of  the  University  of  California,  and 
Rear  Admiral  William  M.  Gibson,  U.S.  Coast  and 
Geodetic  Survey,  retired. 

In  their  separate  report,  Professors  Turner  and 
Byerly  emphasized: 

"We  re-endorse  and  confirm  our  report  of  20  June  1 955 
in  every  detail,  without  revision,  modification  or  quali- 
fication of  any  kind." 

In  that  prior  report  to  which  they  referred,  it 
was  found: 

"In  accordance  with  past  history,  we  assume  that  during 
the  next  century  the  San  Francisco  Bay  region  will  re- 
peatedly be  affected  by  earthquakes,  and  that  a few 
of  these  will  be  severe.  We  believe,  however,  that  well- 
designed  and  properly  built  structures  founded  on 
coherent  bed-rock,  such  as  the  Golden  Gate  Bridge, 
will  withstand  these  shocks  with  minimum  damage.  We 
conjecture  that  the  bridge,  had  it  existed  in  1906, 
would  have  survived  the  earthquake  of  that  year  with- 
out substantial  damage." 

In  Admiral  Gibson's  report,  it  was  stated: 

"Examination  of  recorded  data  on  the  submarine  topog- 
raphy of  the  Golden  Gate  Channel  indicates  that  there 
has  been  no  slumping,  sliding  or  faulting.  Absence  of 
such  evidence  tends  to  confirm  the  stability  of  the 
Golden  Gate  Bridge  towers,  piers  and  foundations." 


STRUCTURAL  IMPROVEMENTS 

During  the  year,  several  structural  improve- 
ment projects  were  completed  and  others  initi- 
ated on  the  bridge  structure  and  at  the  toll  plaza. 

Repairs  to  Pylon  S-l  stringer  bearings  were 
completed  on  January  17,  1958,  at  a cost  of 
$88,050. 

A new  intercommunication  system  was  com- 
pleted in  the  toll  lanes  and  the  Toll  Sergeant's 
office,  giving  a modern  and  efficient  facility  with 
more  space  and  convenience  in  the  central  con- 
trol office. 

BRIDGE  APPRAISAL 

An  appraisal  of  the  bridge  was  made  by  the 
District's  engineer,  and  as  of  January  I,  1958,  it 
was  estimated  that  actual  construcfion  cost  of 
the  structure  from  abutment  to  abutment  would 
be  $ I I 1,373,000.  The  appraisal  value,  including 
financing,  engineering  and  administration,  less 
accrued  depreciation,  was  set  at  $1  17,189,000. 
These  figures  compare  with  original  cost  of 
$24,471,237  plus  subsequent  additions  and  bet- 
terments of  $3,703,403,  or  a total  of  $28, 1 74,640 
without  engineering  and  financial  costs. 

LONG-RANGE  PLANNING  STUDIES 

During  the  year,  studies  for  long-range  plan- 
ning were  continued,  covering  in  preliminary 
form,  all  of  the  major  subjects  included  in  the 
priority  list.  Volume  I of  a series  of  reports  was 
submitted  by  Arthur  C.  Jenkins,  consulting  engi- 
neer, who  is  also  the  District's  traffic  engineer, 
on  April  14,  1958.  In  that  preliminary  report, 
dated  March  1958,  an  extensive  analysis  was 
made  of  the  several  subjects  under  study,  in  sep- 
arate sections  as  follows: 

A.  Conclusions 

B.  Introduction 

C.  Traffic  Characteristics 

D.  Toll  Collection  Facilities 

E.  Structures  and  Approaches 

F.  Financial  Considerations 

G.  Toll  Rates 

H.  Mass  Passenger  Transit 

I.  Other  Bridges 

J.  Civil  Defense 

Although  this  report  was  designated  a prelim- 
inary presentation,  its  scope  was  comprehensive 
with  respect  to  all  subjects  understudy,  including 

(Continued  on  page  14) 
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BALANCE  SHEET 


G ENER A L FUND 


Current 

Repairs  and 

ASSETS 

operating 

fund 

depreciation 

fund 

'"fund"06 

Cash  on  hand  and  in  bank 

. . $ 477,167.75 

$318,747.37 

$ 624,514.39 

United  States  government  securities 

403,012.04 

6,559,837.92 

Accrued  interest  on  securities 

Accounts  receivable 

. . 22,658.24 

2,907.61 

71,459.50 

Unexpired  insurance 

. . 41,716.56 

Other  prepayments 

Structure,  building,  and  equipment 

. . 21,537.22 

TOTAL  ASSETS 

. . $ 563,079.77 

$724,667.02 

$7,255,81  1.81 

LIABILITIES 

Accounts  payable 

Commitments  (Note  1) 

Interest  coupons  due  July  1,  1958  

Matured  coupons  not  presented 

Bonds  authorized  and  outstanding 

. . $ 58,606.55 

TOTAL  LIABILITIES 

. . $ 58,606.55 

NET  ASSETS— FUND  EQUITIES 

. . $ 504,473.22 

$724,667.02 

$7,255,81  1.81 

FUND  EQUITIES 

Fund  balance  beginning  of  year 

. . $1,240,100.42 

$741,992.01 

$7,010,161.94 

Net  income  for  the  year 

Provisions  out  of  income  for  the  year 

. . 1,774,259.47 

75,000.00 

Expenditures  charged  to  the  fund 

Provisions  for  bonds  maturing  July  1,  1958  .... 

Transfers 

(92,324.99) 

245,649.87 

FUND  BALANCE  END  OF  YEAR 

. . $ 504,473,22 

$724,667.02 

$7,255,81  1.81 

'Coit  of  JI0.000  Series  A,  AYa°/0  District  bonds  due  July  I,  1969. 
4 Per  velue  of  bonds  purchesed  out  of  sinking  fund. 
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JUNE 


3 0,  1 9 5 8 


TOTAL 

GENERAL 

FUNDS 

Interest 

fund 

Reserve 

fund 

Sfund9 

Capital 

TOTAL 

ALL 

FUNDS 

$1,420,429.51 

$1,092,385.70 

$ 5,322.05 

$1,708,396.56 

$ 4,226,533.82 

6,962,849.96 

499,600.00 

6,568,373.45 

14,030,823.41 

74,367.1  1 

94,914.68 

24,306.21 

193,588.00 

22,658.24 

22,658.24 

41,716.56 

41,716.56 

21,537.22 

21,537.22 

40,246,405.86 

40,246,405.86 

$8,543,558.60 

$1,092,385.70 

$599,836.73 

$8,301,076.22 

$40,246,405.86 

$58,783,263.1  1 

$ 58,606.55 

$ 580,612.50 
8,008.75 

1,200,000.00' 

25,590,000.00 

$ 58,606.55 

580,612.50 

8,008.75 

26,790,000.00 

$ 58,606.55 

$ 588,621.25 

$1,200,000.00 

$25,590,000.00 

$27,437,227.80 

$8,484,952.05 

$ 503,764.45 

$599,836.73 

$7,101,076.22 

$14,656,405.86 

$31,346,035.31 

$8,992,254.37 

1,774,259.47 

75,000.00 

$1,161 ,482.292 

$581,317.54 

18,519.19 

$6,41  1,878.94 
184,515.47 

$13,402,569.52 

$29,388,020.37 

$1,977,294.13 

1,236,482.29 

(92,324.99) 

(1,161,482.29) 

(1  I.954.20)3 
(1,200,000.00) 

I0.000.004 
1 ,200,000.00 

(1,255,761.48) 

(2,264,236.80) 

503,764.45 

1,716,636.01 

43,836.34 

$8,484,952.05 

$ 503,764.45 

$599,836.73 

$7,101,076.22 

$14,656,405.86 

$31,346,035.31 

Note  I.  The  District  is  obligated  for  future  expenditures  as  follows: 

In  accordance  with  an  agreement  entered  into  with  the  State  of  California  on  December  20,  1945,  the  District  will  be  required  to  pay 
the  State  $5,000,000  for  moneys  advanced  for  construction  and  maintenance  of  the  Waldo  Approach  to  the  bridge  in  Marin  County. 
Such  amount,  together  with  M/2%  simple  interest  per  annum,  is  to  be  paid  out  of  the  first  toll  revenues  of  the  District  collected  after 
the  existing  bond  indebtedness  has  been  retired  as  provided  in  the  "ACT."  The  accrued  interest  at  June  30,  1958  amounts  to 
$350,024.84. 

Note  2.  Bonds  totaling  $25,590,000  outstanding  (after  provision  for  July  I,  1958  maturities). 


STATEMENT  OF  INCOME 
and 

CURRENT  OPERATING  FUND  RETAINED  INCOME 


Years  Ended  June  30,  1958  and  1957 


OPERATING  REVENUES:  1958 

Passenger  automobiles  and  motorcycles $2,714,419,75 

Passenger  car  trailers 17,740.75 

Busses 142,965.00 

Trucks 620,082.00 

Commutation  tickets 710,712.00 

Pedestrians 1,770.30 

Miscellaneous I 1,491.22 

Total $4,219,181.02 


EXPENSES: 

Operating  etpenses $ 925,702.66 

Current  repairs  and  maintenance 517,722.15 

Provision  for  depreciation  and  deferred  repairs 75,000.00 

Total $1,5 1 8,424.8 1 


OPERATING  INCOME $2,700,756.21 

OTHER  INCOME: 

GENERAL  FUNDS: 

Interest  earned: 

Current  operating  fund $ 11,423.92 

Repairs  and  depreciation  fund 19,322.79 

Insurance  fund 186,551.28 

Gain  on  securities: 

Current  operating  fund 3,187.50 

Repairs  and  depreciation  fund  ...  1,593.75 

Insurance  fund 

SPECIAL  FUNDS: 

Interest  earned 

Interest  fund 12,906.31 

Reserve  interest  fund  18,519.19 

Sinking  fund 176,656.10 

Gain  on  securities — sinking  fund 7,859.37 


TOTAL  INCOME 


BOND  INTEREST 

NET  INCOME  FOR  THE  YEAR 

APPROPRIATION  FROM  NET  INCOME  AND  CURRENT  OPERATING  FUND: 


Insurance  fund: 

$ 59,098.59 

Profit  from  securities  transferred 186,551.28 

Interest  fund — appropriations  in  encess  of  current  maturity  requirements 503,764.45 

Interest  applied  to  reserve  interest  fund 18,519.19 

Sinking  fund: 

1,716,636.01 

I’.tr-.r-,*  and  pr  fit  from  securities  184,515.47 

Equipment  ,n,|  betterments  43,836.34 

$2,712,921.33 


DECREASE  IN  CURRENT  OPERATING  FUND $ 735,627.20 

CURRENT  OPERATING  FUND  RETAINED  INCOME— BEGINNING  OF  YEAR  1,240,100.42 
URREN1  PERATING  I UNO  RETAINED  INCOME — END  OF  YEAR  . . $504,473.22 


1957 

$2,648,906.25 

16,808.75 

144,935.00 

671,612.50 

628,557.10 

1,638.70 

10,703.23 

$4,123,161.53 


$ 860,384.58 
390,344.61 
75,000.00 
$ 1 ,325,729. 1 9 

$2,797,432.34 


$ 4,644.52 

18,718.42 
174,089.12 


859.37 


6,863.10 

17,459.70 

162,309.40 

343.75 


$3,182,719.72 

1,214,000.00 

$1,968,719.72 


174,948.49 

17,459.70 

1,625,000.00 
162,653.15 
224,94 1 .59 
$2,205,002.93 

$ 236,283.21 
1,476,383.63 
$1,240,100.42 
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GOLDEN  GATE  BRIDGE  AND  HIGHWAY  DISTRICT 

STATEMENT  OF  FUND  ACCOUNT  BALANCES 

FISCAL  YEAR  ENDED  JUNE  30,  1958 


Current  Operating 

Interest 

Reserve  Interest 

Sinking 

Fund 

Capital 

Total 

BALANCE  OF  RETAINED  AND  INVESTED 
INCOME  AT  JULY  1,  1957  ....  $ 1,240,100.42 

$ - 

$581,317.54 

$ 6,41  1,878.94 

$13,402,569.52 

$21,635,866.42 

INCOME  AND  OTHER  CREDITS 

Operating  Revenue 

4,219,181.02 

— 

— 

— 

— 

4,219,181.02 

Interest  Earned 

217,297.99 

12,906.31 

18,519.19 

176,656.10 

— 

425,379.59 

Sain  on  U.S.  Government  Securities 
Matured 

4,781.25 

7,859.37 

12,640.62 

Equipment  and  Betterments  .... 

— 

— 

— 

— 

43,836.34 

43,836.34 

Transfers  from  General  Fund  to  Interest 
and  Sinking  Funds 

[3,368,976.44] 

1,652,340.43 

_ 

1,716,636.01 

_ 

_ 

TOTAL 

$ 1,072,283.82 

$ 1,665,246.74 

$ 18,519.19 

$ 1,901,151.48 

$ 43,836.34 

$ 4,701,037.57 

EXPENDITURES 

Operating  and  Repairs  and  Maintenance 
Expenses 

$ 1,443,424.81 

$ - 

$ - 

$ - 

$ - 

$ 1,443,424.81 

Equipment  and  Betterments  .... 

43,836.34 

— 

— 

— 

— 

43,836.34 

Reserved  for  Depreciation  and 

Deferred  Repairs 

75,000.00 

75,000.00 

Bond  Interest  and  Principal 

— 

1,161,482.29 

— 

1,210,000.00 

[1,210,000.00*] 

1,161,482.29 

Premium  paid  on  $10,000  Golden  Gate 
Bridge  and  Highway  District  Bonds 
purchased 

1,954.20 

1,954.20 

Additions  to  Insurance  Reserve  . . . 

245,649.87 

— 

— 

— 

245,649.87 

TOTAL  EXPENDITURES 

$ 1,807,911.02 

$ 1,161,482.29 

$ - 

$ 1,21  1,954.20 

$[1,210,000.00] 

$ 2,971,347.51 

NET  ADDITIONS  OR  [REDUCTIONS]  . 

[735,627.20] 

503,764.45 

18,519.19 

689, 197.28 

1,253,836.34 

1,729,690.06 

BALANCE  OF  RETAINED  AND  INVEST- 
ED INCOME  AT  JUNE  30,  1958  . . 

$ 504,473.22 

$ 503,764.45 

$599,836.73 

$ 7,101,076.22 

$14,656,405.86 

$23,365,556.48 

Figures  in  brackets  are  Deductions. 
’Liability  set  up  for  $1,200,000.00  bonds  di 

,e  July  1,  1958. 

Repairs 

and  Depreciation 
e Fund  Reserve  . 

i Fund  Reserve 

$ 724,667.02 

7,255,81  1.81 

TOTAL  SINCE  OPENING  — MAY  27,  1937  TO  JUNE  30, 

$31,346,035.31 

1958 

< 

Current  Operating 

Interest 

Reserve  Interest 

Sinking 

Capital 

Fund 

Fund 

Fund 

Fund 

Fund 

Total 

SURPLUS  FROM  CONSTRUCTION 
FUNDS,  JUNE  30,  1939  

$ - 

$ - 

$ - 

$ — 

$ 305,542.9  If 

$ 305,542.91 

INCOME  AND  OTHER  CREDITS 

Operating  Revenue 

72,672,390.08 

— 

— 

— 

— 

72,672,390.08 

Interest  Earned 

1,51  1,869.93 

101,438.61 

21  1,164.20 

1,560,728.34 

125.95 

3,385,327.03 

Gain  on  U.S.  Government  Securities  sold 
or  matured 

24,223.90 

8,203.12 

32,427.02 

Transfers  and  Adjustments 

— 

”[*171.23] 

7,864.18 

171.23 

[7,231.90] 

632.28 

Equipment  and  Betterments  .... 

— 

— 

— 

4,947,968.90 

4,947,968.90 

Transfers  from  General  Fund  to  Special 

[44,730,215.44] 

29,405,479.36 

380,808.35 

14,943,927.73 

_ 

_ 

TOTAL  

$29^478,268.47 

$29,506,746.74 

$599,836.73 

$ 1 6,5 1 3,030.42 

$ 4,940,862.95 

$81,038,745.31 

EXPENDITURES 

Operating  and  Repairs  and  Maintenance 
Expenses 

$15,670,977.08 

$ - 

$ - 

$ - 

$ - 

$15,670,977.08 

Equipment  and  Betterments  .... 

4,934,006.36 









4,934,006.36 

Reserved  for  Depreciation  and  Deferred 
Repairs  

1,113,000.00 

Bond  Interest  and  Principal 

— 

29,002,982.29 

— 

9,410,000.00 

[9,410,000.00] 

29,002,982.29 

Premium  paid  on  $10,000  Golden  Gate 
Bridge  and  Highway  District  Bonds 
purchased 

1,954.20 

1 ,954.20 

Additions  to  Insurance  Reserve  . . . 

7,255,81  1.81 

— 

— 

— 

— 

7,255,81 1.81 

TOTAL  EXPENDITURES 

$28,973,795.25 

$29,002,982.29 

$ — 

$ 9,41 1,954.20 

$[9,410,000.00] 

$57,978,731.74 

NET  ADDITIONS  

$ 504,473.22 

$ 503,764.45 

$599,836.73 

$ 7,101,076.22 

$14,350,862.95 

$23,060,013.57 

BALANCE  OF  RETAINED  AND  INVEST- 
ED INCOME  AT  JUNE  30,  1958  . . . 

$ 504,473.22* 

$ 503,764.45 

$599,836.73 

$ 7,101,076.22 

$14,656,405.86 

$23,365,556.48 

Figures  in  brackets  are  Deductions. 
fThis  amount  represents  the  balance  remai 

[Available  Reserves 

Reserves  for  Non-Cash  Assets: 

Accounts  Receivable 

P, c 

ining  of  taxes  collected  after  ded 
. . $418,561.20 

ucting  prelimina 
Repairs 

ry  expenses. 

and  Depreciation 
e Fund  Reserve  . 

Fund  Reserve 

$ 724,667.02 

7,255,81  1.81 
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GENERAL  MANAGER'S  REPORT 

(Continued  from  page  9) 

dc  ation  of  major  improvements  in  physical 
tructures  and  facilities  that  are  in  need  of  mod- 
err  ation  to  meet  heavy  demands  of  present  day 
traffic  volume. 

Included  in  the  report  was  a chart  showing 
comparative  status  of  outstanding  long-term 
debt,  accumulated  reserves,  and  multi-risk  insur- 
ance coverage.  That  chart  is  reproduced  else- 
where in  this  report.  It  shows  that  the  line  of  total 
outstanding  debt  was  crossed  during  fiscal  year 
1956-57  by  the  curve  representing  combined  re- 
serves and  insurance  coverage. 

Final  reports  on  findings  with  respect  to  the 
several  phases  of  study  are  to  be  submitted 
as  completed.  Among  those  subjects  will  be 
included: 

Long-Range  Traffic  Analysis 
Financial  Projections 
Commute  Ticket  Modernization 
Electric  Power  System 
Replacement  of  Roadway  Lighting 
Bridge  Traffic  Lane  Control  Devices 
Roadway  Traffic  Signs 
Two-way  Communications  System 
Emergency  Call  Box  System 
Widening  of  Approaches  to  Bridge 
Relocation  of  Toll  Plaza  Facilities 
Modernizing  Toll  Collection  Facilities 
North  Pier  Fender  Protection 

APPROACH  ROAD  IMPROVEMENTS 

Work  was  commenced  on  development  of  6.7 
miles  of  four-lane  expressway  on  State  Sign  Route 
37,  the  Black  Point  Cut-off,  from  U.  S.  101  at 
Ignacio  in  Marin  County,  to  a point  near  Sears 
Point,  at  a contract  cost  of  $ 1 ,587,482.  This  is  a 
main  feeder  route  for  Golden  Gate  Bridge  traffic 
to  md  from  Sonoma,  Napa  and  Sacramento 
Valley  points. 

The  State  Highway  Commission  deferred  the 
San  Francisco  Approach  freeway  development 
project  of  the  San  Francisco  approach  to  the 
Golden  Gate  Bridge-,  and  reallocated  the  ap- 
proximately $4,000,000  earmarked  for  the  work, 
1 other  purposes  in  the  1958-59  Highway  Bud- 
get. This  was  due  to  difficulty  in  completing 
negotiation:  with  the  U.S.  Government  for  neces- 
• .iry  rights  of  way  through  the  Presidio  of  San 


The  final  link  in  a divided  freeway  from  the  & 
Golden  Gate  Bridge  to  Santa  Rosa  was  opened  . 
on  September  25,  1957,  making  it  possible  to  I 
drive  that  50-mile  distance  with  only  four  traffic 
control  signals,  at  Greenbrae,  Hamilton  Field, 
Ignacio  and  Novato  in  Marin  County. 

A new  cloverleaf  traffic  interchange  at  Corte  " 
Madera  in  Marin  County,  was  opened  in  July 
1 957,  thereby  eliminating  one  of  the  worst  points 
of  congestion  on  the  route  through  Marin  County. 

This  was  done  as  a part  of  the  general  freeway 
program  in  Marin  County  to  accommodate 
Golden  Gate  Bridge  traffic  primarily. 

ATTORNEY  McAULIFFE'S  DEATH 

Death  of  Attorney  F.  M.  McAuliffe  came  un- 
expectedly on  October  7,  1957.  Mr.  McAuliffe 
had  served  as  Attorney  for  the  District  since 
June  I,  1950.  He  was  a past  president  of  Cali- 
fornia State  Bar,  and  had  been  of  inestimable 
assistance  to  the  District  in  handling  its  legal  af- 
fairs. His  counsel  and  advice  to  officers  of  the 
District  and  its  Board  of  Directors  were  invaluable. 

JAMES  ADAM 
General  Manager 

July  I,  1958 


REPORT  OF  CERTIFIED  PUBLIC  ACCOUNTANTS 

The  Board  of  Directors, 

Golden  Gate  Bridge  and  Highway  District: 

We  have  examined  the  accompanying  balance  sheet  of  | 
the  Golden  Gate  Bridge  and  Highway  District  as  of  June  I 
30,  1958  and  the  related  statement  of  income  and  current  j 
operating  fund  retained  income.  Our  examination  was  1 
made  in  accordance  with  generally  accepted  auditing  I 
standards,  and  accordingly  included  such  tests  of  the  ac-  ] | 
counting  records  and  such  other  auditing  procedures  as  | 
we  considered  necessary  in  the  circumstances. 

In  our  opinion,  the  statements  mentioned  above  present 
fairly  the  consolidated  financial  position  .of  Golden  Gate 
Bridge  and  Highway  District  at  June  30,  1958  and  the  i 
results  of  its  operations. for  the  year  then  ended,  in  con- 
formity with  generally  accepted  accounting  principles  ap-  I 
plied  on  a basis  consistent  with  that  of  the  preceding  year.  I 
ARTHUR  YOUNG  & COMPANY  j 
Certified  Public  Accountants 

San  Francisco,  California 
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REPORT  OF 
THE  AUDITOR 


For  the  thirteenth  consecutive  year,  volume  of 
traffic  on  the  Golden  Gate  Bridge  for  the  year 
ending  June  30,  1958,  showed  an  increase  over 
the  previous  fiscal  year. 


Total  vehicular  traffic  was  16,408,399  as  com- 
pared with  15,676,971,  an  increase  of  731,428, 
or  4.67%  over  the  fiscal  year  1 956- 1 957.  A com- 
parison of  passenger  automobiles  and  revenue 
therefrom  for  the  two  years  follows: 


1957-1958 

Passenger  Autos  and 

Trailers  10,928,642 

Commute  Autos..  4,002,091 
Total  Passenger  Autos  14,930,733 


Increased 
1956-1957  Per  Cent 

10,662,860  2.49 

3,540,088  13.05 
14,202,948  5.12 


$5,897,301.65  was  under  authority  of  the  Board 
of  Directors  applied  as  follows: 


Per  Cent 

For  operation  and  maintenance  of 

the  facilities  $1,518,425  25.75 

For  transfer  to  the  Insurance  Re- 
serve Fund 245,650  4.17 

For  current  interest  on  outstanding 

bonds  1,161,482  19.70 

For  future  interest  payments 503,765  8.54 

For  purchase  of  equipment 43,836  .74 

Appropriations  to  Sinking  Fund....  1,716,636  29.11 

Interest  applied  to  Sinking  Fund.. ..  176,656  3.00 

Profit  from  securities  applied  to 

Sinking  Fund  7,859  .13 

Interest  applied  to  Reserve  Inter- 
est Fund 18,519  .31 


$5,392,828  91.45 

Which  left  a balance  in  the  Cur- 
rent Operating  Fund  to  carry 
over  into  the  fiscal  year  1958- 


1959  of  504,473  8.55 

Total  .. . ....  $5,897,30 1 100.00 


Income: 

From  Cash  Tolls  at  25^ 

per  Passenger  car..  $2,732,161  $2,665,715  2.49 

From  Commute  Sales  710,712  628,557  13.07 


As  in  the  previous  fiscal  year  there  was  a re- 
duction of  truck  traffic  and  revenue  indicating  a 
continued  but  relatively  unimportant  diversion  to 
the  State-operated  Richmond-San  Rafael  Bridge, 
which  was  opened  September  I,  1956. 


1957-1958 
1956-1957 
Decrease 
Per  cent 


Number  of  Truck  Toll 

Trucks  Revenue  Per  Truck 

891,569  $620,082  $0.6955 

919,053  671,613  0.7308 

27,484  51,531  0.0353 

- 3%  7.67% 


Total  operating  revenue  of  the  Golden  Gate 
Bridge  and  Highway  District  for  the  fiscal  year 
1957-1958  was  $4,219,181.02  as  compared  with 
$4,123,161.53  in  the  previous  fiscal  year,  an  in- 
crease of  $96,019.49,  or  2.33  per  cent.  Interest 
earned  on  bank  deposits  amounted  to  $ I 2,768.82, 
and  on  investments  $412,610.77.  Profit  from  se- 
curities sold  and  matured  was  $ I 2,640.62,  making 
total  income  from  all  sources  $4,657,201.23. 


OPERATING  AND  MAINTENANCE  EXPENSES 

Total  expenses  for  the  year  ended  June  30, 
1958  were  $1,518,425,  as  compared  with 
$1,325,729  in  the  previous  year,  an  increase  of 
approximately  $192,000. 

Of  this  amount  there  was  an  increase  of  about 
$88,000  in  the  payroll,  resulting  from  an  increase 
in  salaries  and  wages  averaging  approximately 
5%,  and  temporary  additions  to  the  painting 
staff,  to  expedite  painting  operations  which  had 
been  interrupted  during  the  period  the  new 
traveling  scaffolds  were  being  manufactured  and 
erected. 

During  the  fiscal  year  the  cost  of  painting 
materials  purchased  increased  by  $11,000  be- 
cause more  paint  was  used  than  in  the  previous 
year. 

Increased  insurance  coverage  cost  approxi- 
mately an  additional  $20,000  and  there  were  spe- 
cial engineering  studies  costing  about  $45,000. 

The  balance  of  increased  expenditures  was 
accounted  for  by  increased  cost  of  miscellaneous 
materials  and  supplies. 


DISPOSITION  OF  INCOME 

On  June  30,  1957  there  was  a balance  in  the 
General  Fund  of  $1,240,100.42.  After  the  addi- 
tion of  $4,657,201.23,  income  from  all  sources 
during  the  fiscal  year,  the  aggregate  amount 


INVESTMENTS 

During  the  fiscal  year  1957-1958,  the  Board  of 
Directors  maintained  its  policy  of  investing 
reserve  funds  in  United  States  Government  se- 
curities, or,  when  expedient,  placing  cash  not 

(Continued  on  page  17) 
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SCHEDULE  OF  MATURITIES  AND  INTEREST  ON  DISTRICT  BONDS 
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AUDITOR'S  REPORT 

(Continued  from  page  15) 

currently  needed  in  time  deposits  in  periods  dur- 
ing which  the  bank  interest  rates  were  higher  than 
the  rates  of  U.S.  Treasury  bills. 

The  following  table  shows  a comparison  of  the 
bank  rates  and  the  Treasury  bill  rates  which  pre- 
vailed during  the  fiscal  year  under  review: 


July  1957  ..... 
October  1957.. 
January  1 958  .. 

April  1958 

June  1958 


Bank  Time  Deposits 
90  Days  6 Months 

21/2%  23/4% 


2'/2 
2 1/2 
l3/4 
»'/2 


Discount  on  U.S. 
Treasury  90-Day  Bills 
Range 

3.003  to  3.260% 
3.458  to  3.699 
2.176  to  2.880 
1.013  to  1.234 
.593  to  1.017 


It  will  be  seen  from  the  above  table  that  there 
was  a steady  downward  trend  in  interest  rates 
during  the  fiscal  year  1957-1958  and  that  at  the 
beginning  of  the  fiscal  year  the  prevailing  dis- 
count rates  for  bills  were  higher  than  90-day  time 
deposit  rates  and  that  from  the  turn  of  the  cal- 
endar year  1957  until  the  end  of  the  District's 
fiscal  year  the  situation  was  completely  reversed. 

Full  advantage  of  this  situation  was  taken  by 
the  bridge  board  by  confining  short  term  invest- 
ments for  the  District  s Sinking  Fund  and  Interest 
Fund  at  the  beginning  of  the  year  to  Treasury 
bills  and  notes  and  by  increasing  time  deposits 
in  these  funds  in  the  closing  months  of  the  fiscal 


year. 

At  June  30,  1958,  the  district  had  on  six 
months'  time  deposit  over  $508,000  in  the  Sink- 
ing Fund,  and  $503,700  in  the  Interest  Fund,  car- 
ried over  into  fiscal  year  1958-1959.  These  sums 
were  subject  to  time  deposit  agreements  due  to 
expire  four  to  five  months  thereafter. 


reserve  were  invested  in  90-Day  Treasury  Bills 
which  were  re-invested  in  similar  bills  at  maturity. 

Total  interest  earned  on  investments  during 
the  fiscal  year,  after  amortization  of  premium, 
amounted  fo  $412,610;  gain  on  securities  sold  or 
matured  was  $12,640;  and  interest  earned  on 
deposits  was  $ I 2,769. 


July  I,  1958 


CHARLES  D.  HUDSON 
Auditor 


PRINCIPAL  DIMENSIONS  AND  QUANTITIES 
GOLDEN  GATE  BRIDGE 


Total  Length  of  Bridge  including  Approach  Structur 

Length  of  Suspended  Structure 

Length  of  Main  Span  

Length  of  Each  Side  Span  

W'dth  of  Bridge 

Width  of  Roadway  Between  Curbs 

Height  of  Towers 

Clearance  Above  Mean  Lower  Low  Wafer 

Weight  of  Main  Span  Per  Lineal  Foot 

Live  Load  Capacity  Per  Lineal  Foot 

Total  Weight  on  Marin  Pier  Foundation 

Total  Weight  on  San  Francisco  Pier  Foundation 

Weight  of  Cable  Anchorage  at  Each  End  of  Bridge 
Deeest  Foundation  Below  Mean  Lower  Low  Water... 

Maximum  Transverse  Deflection,  Center  Span 

Maximum  Downward  Deflection,  Center  Span 

Maximum  Upward  Deflection,  Center  Span.  .. 


8,981  ft. 

6,450  ft. 

4,200  ft. 

. . 1,125  ft. 
90  ft. 
60  ft. 
....  746  ft. 

...  220  ft. 

2 1, 300  lbs. 

4,000  lbs. 

.264,000,000  lbs. 
.726,000,000  lbs. 
.240,000,000  lbs. 

I 10  ft. 

27.7  ft. 

10.8  ft. 

...  5.8  ft. 


Towers 


Height  Above  Water 746  ft. 

Weight  of  Two  Towers 88,800,000  lbs. 

Number  of  Cells  at  Base,  Per  Leg  (3,6W  x 3,6W) 103 

Number  of  Cells  at  Top,  Per  Leg 21 

Base  Dimensions  (Each  Leg) 33  ft.  x 54  ft. 

Load  on  Tower  from  Cables 1 23,000,000  lbs. 

Transverse  Deflection I 2 */2  i n . 


Longitudinal  Deflection Shoreward,  22";  Channelward,  18" 


Cables 


In  addition  the  District  purchased,  with  the 
proceeds  of  securities  which  matured,  other 
United  States  Treasury  securities  at  relatively 
higher  yields,  as  follows: 

For  the  Sinking  Fund  $500,000  United  States 
Treasury  2%%  Bonds  due  November  15,  1961: 
$200,000  in  November  1957  at  a price  to  yield 
3.47%  and  $300,000  in  April  1958  to  yield 
2.387%. 

For  the  Insurance  Reserve  Fund  $300,000 
United  States  Treasury  2%%  Bonds  due  Novem- 
ber 15,  1961  purchased  in  April  1958  to  yield 
2.387%. 

For  the  Repair  and  Depreciation  Reserve  Fund. 

In  order  to  provide  funds  for  unforeseen  contin- 
gencies, involving  major  repairs,  funds  in  this 


Diameter  of  Cables  Over  Wrapping.. 36%  in. 

Length  of  One  Cable 7,650  ft. 

Number  of  Wires  in  Each  Cable 27,572 

Number  of  Strands  in  each  Cable.  . 61 

Size  of  Wire  (No.  6)  Diameter 0.196  in. 

Total  Length  of  Wire  Used 80,000  miles 

Weight  of  Cables,  Suspenders  and  Accessories 24,500  tons 

Concrete  Quantities 

San  Francisco  Pier  and  Fender I 30,000  cu.  yds. 

Marin  Pier  23,500  cu.  yds. 

Anchorages,  Pylons  and  Cable  Housings I 82,000  cu.  yds. 

Approaches  28,500  cu.  yds. 

Paving  25,000  cu.  yds. 

389,000  cu.  yds. 


Structural  Steel  Quantities 


Main  Towers  

Suspended  Structure 

Anchorages  

Approaches  


.44,400  tons 

24.000  tons 
. 4,400  tons 
.10,200  tons 

83.000  tons 
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PAST  DIRECTORS 


Date 


Name 

County 

Appointed 

♦WESTBROOK,  HENRY,  JR. 

Del  Norte 
Reappointed 

Dec.  1 1,  1928 
Dec.  19,  1936 

♦DOYLE,  FRANK  P.  . . . 

Sonoma 

Dec.  12,  1928 

♦McMINN,  JOSEPH  A.  . . 

Sonoma 

Dec.  12,  1928 

♦WELCH,  RICHARD  J.  . . 

San  Francisco 

Dec.  24,  1928 

♦FH.MER,  WILLIAM  P.  . . 

San  Francisco 

Dec.  24,  1928 

♦HENRY,  CARL  A.  . . . 

San  Francisco 

Dec.  24,  1928 

♦SHANNON,  WARREN  . . 

San  Francisco 

Dec.  24,  1928 

STANTON,  WILLIAM  P.  . 

San  Francisco 

Dec.  24,  1928 

♦TRUMBULL,  ROBERT  H.  . 

Marin 

Dec.  27,  1928 

♦O'BRIEN,  A.  R 

Mendocino 

Dec.  28,  1928 

♦MAXWELL,  THOMAS  . . 

Napa 

Reappointed 

Jan.  22,  1929 
Jan.  3,  1949 

KEESLING,  FRANCIS  V.,  SR. 

San  Francisco 

Sept.  3,  1929 

LUTGENS,  HARRY  . . . 

Marin 

Nov.  10,  1930 

♦CAMERON,  GEORGE  T.  . 

San  Francisco 

Nov.  25,  1930 

McVAY,  MILTON  M.  . . 

Del  Norte 

Dec.  19,  1932 

♦NEWHOUSE,  HUGO  D.  . 

San  Francisco 

Dec.  26,  1933 

♦McLaughlin,  john  p.  . 

San  Francisco 

Jan.  2,  1934 

BROWN,  ARTHUR  M.t  JR. 

San  Francisco 

Dec.  24,  1934 

fRICKETS,  JAMES  E.  . . . 

San  Francisco 

Jan.  II,  1938 

♦THOMPSON,  R.  A.  . . . 

Marin 

Nov.  14,  1938 

♦BERRY,  JOSEPH  P.  . . . 

Sonoma 

Dec.  8,  1938 

BAGSHAW,  T.  FRED  . . 

Marin 

Dec.  27,  1940 

VARLEY,  WILLIAM  J.  . . 

San  Francisco 

Jan.  13,  1941 

COOMBS,  NATHAN  F.  . 

Napa 

Jan.  22,  1941 

♦HAASE,  ARNOLD  . . . 

San  Francisco 

Oct.  27,  1941 

KEMPER,  GEORGE  W.  . . 

San  Francisco 

May  14,  1942 

BROWN,  EDMUND  G.  . . 

San  Francisco 

Feb.  23,  1943 

KENNEY,  EDWARD  A.  . . 

San  Francisco 

Jan.  3,  1944 

♦GEARY,  W.  FINLAW  . . 

Sonoma 

Aug.  8,  1944 

HAGGERTY,  GERALD  P.  . 

San  Francisco 

July  8,  1946 

COLMAN,  JESSE  C.  . . 

San  Francisco 

Nov.  25,  1950 

*Deceased 

{Appointed  General  Manager,  Golden  Gate  Bridge  and  Highwa' 
Retired  as  General  Manager  June  30,  1954 

y District,  May  22,  1942 

Termination  of 
Membership 

Dec.  II,  1932 
Dec.  19,  1940 

Aug.  5,1948 
Dec.  8,  1938 
Sept  10,  1949 
Jan.  10,  1938 
Dec.  18,  1933 
Jan.  13,  1941 
Dec.  24,  1934 
Dec.  27,  1940 
Jan.  7,  1947 

Jan.  14,  1941 
July  29,  1950 

Dec.  24,  1936 
Nov.  13,  1938 
Nov.  20,  1933 
Dec.  19,  1936 
June  12,  1946 
July  I,  1950 
Sept  29,  1941 
May  8,  1942 
Nov.  10,  1942 
Aug.  3,  1944 
Jan.  25,  1943 
Dec.  24,  1952 
Dec.  31,  1948 
May  29,  1942 
Feb.  I I,  1943 
Nov.  26,  1943 
Dec.  24,  1950 
April  29,  1952 
Nov.  25,  1950 
Nov.  25,  1954 
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GOLDEN  GATE  BRIDGE  TRAFFIC  AND  REVENUE 


Fiscal  Year  July  1 - June  30 

Average  Vehicles  Per  Day 

Total  Vehicles 

Total  Toll  Revenue 

May  and  June,  1937 

. (a)  17,339 

(a)  582,607 

(a)  $ 312,818 

1937-38  

. . 9,073 

3,326,521 

1,594,958 

1938-39  

..II  ,045 

4,047,224 

1,903,373 

1939-40  

. . 11,792 

4,332,785 

2,124,158 

1 940-4 1 

. . 13,054 

4,780,585 

2,282,214 

1941-42  

. . 14,169 

5,187,168 

2,292,945 

1942-43  

. . 14,711 

5,382,282 

2,579,982 

1943-44  

. . 13,214 

(d)  4,849,300 

2,495,220 

1944-45  

. . 13,106 

(d)  4,799,989 

2,710,71  1 

1945-46  

. . 18,198 

6,674,825 

3,579,521 

1946-47  

. . 20,434 

7,506,144 

3,864,817 

1 947-48  

. . 21,978 

8,091,289 

4,077,232 

1948-49  

. . 23,309 

8,552,514 

4,186,816 

1949-50  

. . 25,518 

9,356,348 

4,519,515 

1950-51 

. . 27,701 

10,153,493 

(b)  3,985,673 

1951-52  

. . 30,589 

1 1,240,410 

4,251,913 

1952-53  

. . 31,982 

1 1,723,318 

4,427,195 

1953-54  

. . 33,461 

12,267,508 

4,51  1,025 

1954-55  

. . 36,059 

13,220,641 

4,517,604 

1955-56  

. . 40,298 

14,749,185 

(c)  4,1  12,357 

1956-57  

. . 42,951 

15,676,971 

4,123,161 

1957-58  

. . 44,955 

16,408,399 

4,219,181 

Totals 

182,909,506 

(e)  $72,672,389 

(a)  Bridge  oponed  May  27,  1937  to  pedestrians;  May  28,  1937  to  vehicles. 

(b)  Cash  auto  toll  reduced  from  50c  to  40c,  July,  1950. 

(c)  \Cash  auto  toll  reduced  from  40c  to  30c,  February  I,  1955; 
fCash  auto  toll  reduced  from  30c  to  25c,  October  I,  1955. 

(d)  World  War  II  auto,  gasoline  and  tire  rationing. 

(.)  t..!al  Toll  Rovenuo"  does  not  include  income  from  investments  and  minor  operating  recoveries  such  as  insurance  premium 


lighway  District 
1958-59 


THE  COVER 


Photo  shows  one  of  the  twin  towers  of  the  Golden  Gate  Bridge.  These 
towers,  rising  746  feet  above  low  water,  are  the  tallest  bridge  towers 
in  the  world,  just  as  the  Golden  Gate  Bridge  is  the  world's  greatest 
suspension  bridge  with  its  center  span  4,200  feet  in  length.  The  twin 
towers  of  the  bridge  command  attention  because  of  the  unusually 
close  correlation  of  architectural  and  structural  requirements  that 
characterize  their  design.  They  are  developed  as  rigid  frames  made 
up  of  two  shafts  and  cross  bracing  without  diagonals  in  the  channels 
that  comprise  the  upper  526  feet  of  their  height,  above  the  bridge 
roadway.  Each  tower  contains  22,000  tons  of  steel,  about  ten  percent 
more  than  was  used  in  the  towers  of  the  George  Washington  Bridge 
in  New  York. 


1958-1959 


MEMBERS  OF  THE  BOARD  OF  DIRECTORS 


WILLIAM  D.  HADELER  . 
HERBERT  J.  FEHELY  . . 

DANIEL  F.  DEL  CARLO 
MATTHEW  A.  GRAHAM 
LELAND  S.  MURPHY 
GEORGE  P.  ANDERSON 
CHARLES  W.  REINKING 
PHILLIPS  S.  DAVIES  . - 
PETER  A.  GASSER  . . . 

JOSEPH  J.  DIVINY  . . 

MAURICE  MOSKOVITZ 
L.  E.  (BUD)  CASTNER  , . 
DAN  E.  LONDON  . . 

BEN  K.  LERER  .... 


First  Appointed  As  Of 

San  Francisco 

Dec.  24,  1936 

Del  Norte  County 

Dec.  19,  1940 

San  Francisco 

June  8,  1942 

Marin  County 

Nov.  10,  1942 

Marin  County 

Jan.  25,  1943 

/lendocino  County 

Jan.  15,  1947 

Sonoma  County 

Aug.  9,  1948 

San  Francisco 

Dec.  19,  1949 

Napa  Countv 

Oct.  24,  1950 

San  Francisco 

Dec.  24,  1950 

San  Francisco 

Dec.  24,  1950 

. Sonoma  County 

May  8,  1952 

San  Francisco 

Dec.  24,  1952 

San  Francisco 

Nov.  25,  1954 

(Directors  Are  Appointed  by  Boards  of  Supervisors  of  Their  Respective  Counties) 


OFFICERS  AND  OPERATING  STAFF 


DAN  E.  LONDON  . . 
MATTHEW  A.  GRAHAM 
BEN  K.  LERER 


. . . President 

First  Vice  President 
Second  Vice  President 


JAMES  ADAM  . . 
HELEN  JACK  . . . . 
CHARLES  D.  HUDSON 
JEROME  B.  WHITE  . . 
CLIFFORD  E.  PAINE  . 
SPENCE  J.  DICKSON  . 
ARTHUR  C.  JENKINS  . 
RAYMOND  T.  LOGAN 


General  Manager 
. . . . . Secretary 

Auditor 

Attorney 

Engineer 

Maintenance  Superintendent 
Traffic  Engineer 
Toll  Captain 
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Golden  Gate  Bridge  and  Highway  District 


CHARLES  W.  REINKING 

District,  1957-1958 

President  — Exchange  Bank,  Santa  Rosa 
Sonoma  County 


DAN  E.  LONDON 

Director  and  President  of  District  1959- 

Manaaing  Director 

St.  Francis  Hotel,  San  Francisco 


‘pittciaciaC  Su(*tm<z%C£ 


Golden  Gate  Bridge  and  Highway  District 


INCOME  1 

1958-59 

1957-58 

Total  Operating  Revenue  . 

. $ 4,509,698 

$ 4,219,181 

Interest  

429,962 

425,379 

Profit  from  Sale  of  Securities  . 

7,140 

12,64! 

Total 

. $ 4,946,800 

$ 4,657,201 

EXPENDITURES 

Operating  Expense 

. $ 982,822 

$ 925,703 

Repair  and  Depreciation 

875,634 

592,722 

Bond  Interest 

1,108,925 

1,161,482 

Total 

. $ 2,967,381 

$ 2,679,907 

NET  INCOME  | 

FOR  THE  YEAR  | 

. $ 1,979,419 

$ 1,977,294 

Equipment  and  Betterments 

51,789 

43,836 

Balance  of  Income  ..... 

. $ 1,927,630 

$ 1,933,458 

AVAILABLE  CASH 

BALANCES  AND 

U.  S.  GOVERNMENT  SECURITIES 

AT  JUNE 

30TH 

1959 

1958 

General  Operating  Fund 
Repair  and  Depreciation 

. $ 247,751 

$ 418,561 

Reserve  Fund  

993,834 

724,667 

Insurance  Reserve  Fund 

7,453,804 

7,255,812 

Reserve  Interest  Fund  .... 

618,917 

599,837 

Sinking  Fund 

7,702,486 

7,101,076 

Interest  Fund  ....... 

251,146 

503,764 

Total 

. $17,267,938 

$16,603,717 
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SCHEDULE  OF  MATURITIES  AND  INTEREST  ON  DISTRICT  BONDS 
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REPORT  OF 
THE  AUDITOR 


Toll  revenue  of  the  Golden  Gate  Bridge  and 
Highway  District  for  the  fiscal  year  ended  June 
30,  1959  was  $4,497,123  as  compared  with 
$4,207,690  in  the  previous  fiscal  year. 


For  the  fourteenth  consecutive  year,  volume 
of  traffic  on  the  Golden  Gate  Bridge  showed  an 
increase.  Total  vehicular  traffic  was  17,592,396, 
as  compared  with  16,408,399  for  the  year  ended 
1 958,  an  increase  of  I , I 83,997,  or  7.2%.  A com- 
parison of  passenger  automobiles  and  revenue 
therefrom  for  the  two  years  follows: 


1958-59  1957-58  PerCent 


Passenger  Autos  and 
Trailers  

1 1,675,034 

10,928,642 

6.83 

Commute  Autos 

4,352,122 

4,002,091 

8.75 

Total  Passenger  Autos 

16,027,156 

14,930,733 

7.34 

Income: 

From  cash  tolls  at  25^ 

per  passenger  car. 

$2,918,759 

$2,732,161 

6.83 

From  commute  sales  $ 772,508 

$ 710,712 

8.69 

During  the  two  previous  fiscal  years  truck  traf- 
fic showed  a decrease,  due  mainly  to  the  diver- 
sion of  traffic  to  the  state-owned  Richmond-San 
Rafael  Bridge,  which  opened  to  traffic  in  Sep- 
tember of  1956.  In  the  current  fiscal  year,  how- 
ever, there  was  an  increase  over  1957-58  of 
64,315  trucks  or  7.21%. 


1958-59 

1957-58 


Truck  Average  Toll 
Revenue  Per  Truck 


Number  of 
Trucks 

955,884 

891,569 


$662,319 

$620,082 


$0.6929 

$0.6955 


Total  operating  revenue  of  the  Golden  Gate 
Bridge  and  Highway  District  for  the  fiscal  year 
1958-59  was  $4,509,698,  as  compared  with 
$4,219,181  in  the  previous  year,  an  increase  of 
$290,5  I 7 or  6.89%.  Interest  earned  on  bank  de- 
posits amounted  to  $20,055  and  on  investments 
$409,907. 

Profit  from  securities  sold  and  matured  was 


$7, 140  making  a total  income  from  all  sources  of 
$4,946,800. 

DISPOSITION  OF  INCOME 

On  June  30,  1958  there  was  a balance  in  the 
General  Fund  of  $504,473.  After  the  addition 
of  $4,946,800,  income  from  all  sources  during  the 
fiscal  year,  the  aggregate  amount  $5,45  1 ,273  un- 
der authority  of  the  Board  of  Directors  was  ap- 


plied as  follows: 

For  operation  and  maintenance 

of  the  facilities  $1,858,455 

For  transfer  to  the  Insurance  Reserve  Fund  197,992 
For  current  interest  on  outstanding  bonds  1 , 1 08,925 
Appropriations  to  Interest  Fund  less  than 

current  maturity  requirements  (252,618) 

For  purchase  of  equipment  51,789 

Appropriations  to  Sinking  Fund  1 ,602,096/ 

Interest  applied  to  Sinking  Fund  193,267 

Profit  from  securities  applied  to 

Sinking  Fund  6,047 

Interest  applied  to  Reserve  Interest  Fund  19,081 

Which  left  a balance  in  the  Current 
Operating  Fund  to  carry  over  into  the 
fiscal  year  1959-60  ...  666,239 

$5,451,273 


INVESTMENTS 

On  July  I,  1958,  due  to  the  fact  that  at  the 
time  bank  interest  rates  were  higher  than  the  rates 
of  U.  S.  Treasury  bills,  the  District  had  on  6 months 
time  deposit  in  the  various  funds  $ 1 ,960,000. 

However,  early  in  the  fiscal  year  the  yields  on 
governments  took  an  upward  trend  and  the  Board 
of  Directors,  in  order  to  take  advantage  of  this 
situation,  authorized  investment  of  reserve  funds 
in  United  States  Treasury  bills  and  notes,  and 
other  government  securities  yielding  a good  re- 
turn. 

This  resulted  in  an  increase  of  $2,407,000  in  the 
investment  accounts  and  a reduction  of  about 
$1,539,000  in  bank  deposits. 

Interest  and  profit  from  securities  earned 
during  the  year,  less  amortization  of  premium, 
amounted  to  $417,048. 
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BALANCE  SHEET 


GENERAL  FUNDS 


ASSETS 

Current 

Operating 

Repairs  and 
Depreciation 
Fund 

Fund 

Cash  on  hand  and  in  bank 

. . $ 268,425.27 

$ 19,196.73 

$ 144,905.12 

United  States  government  securities 

999,966.15 

7,225,954.61 

Accrued  interest  on  securities  . . 

10,460.44 

82,944.35 

Advances  to  Repairs  and  Depreciation  Fund  . . . 

. . 35,789.25 

(35,789.25) 

Accounts  receivable 

. . 24,215.62 

Unexpired  insurance 

372,463.92 

Other  prepayments 

Structures,  buildings  and  equipment 

. . 21,808.67 

TOTAL  ASSETS 

. . $ 722,702.73 

$993,834.07 

$7,453,804.08 

L 1 A B 1 L 1 T 1 

E S 

Accounts  payable 

Commitments  (Note  1) 

Interest  coupons  due  July  1,  1959 
Matured  coupons  not  presented 
Bonds  authorized  and  outstanding 

. . $ 56,463.87 

TOTAL  LIABILITIES 

. . $ 56,463.87 

$ - 

$ - 

NET  ASSETS— FUND  EQUITIES 

. . $ 666,238.86 

$993,834.07 

$7,453,804.08 

FUND  EQUI 

TIES 

Fund  balance  beginning  of  year  . 

. . $ 504,473.22 

$724,667.02 

$7,255,81  1.81 

Net  income  for  the  year  .... 
Provisions  out  of  income  for  the  year 

. . 1,761,025.13 

375,000.00 

Expenditures  charged  to  the  fund 

(105,832.95) 

Provisions  for  bonds  maturing  July  1,  1959  .... 

Transfers 

197,992.27 

FUND  BALANCE  END  OF  YEAR  . 

$ 666,238.86 

$993,834.07 

$7,453,804.08 

JUNE  30,  1959 


Total 

Interest 

Interest 

Sinking 

Capital 

TOTAL 

ALL 

FUNDS 

$ 432,527.12 

$ 

813,540.13 

$ 4,182.29 

$1,202,355.35 

$ 2,452,604.89 

8,225,920.76 

538,871.88 

7,673,126.1  1 

16,437,918.75 

93,404.79 

75,863.08 

27,004.71 

196,272.58 

24,215.62 

24,215.62 

372,463.92 

372,463.92 

21,808.67 

21,808.67 

$40,298,195.35 

40,298,195.35 

$9,170,340.88 

$ 

813,540.13 

$618,917.25 

$8,902,486.17 

$40,298,195.35 

$59,803,479.78 

$ 56,463.87 

$ 56,463.87 

$ 

554,462.50 

554,462.50 

7,931.25 

7,931.25 

*$1,200,000.00 

$24,390,000.00 

25,590,000.00 

$ 56,463.87 

$ 

562,393.75 

$ — $1,200,000.00 

$24,390,000.00 

$26,208,857.62 

$9,1  13,877.01 

$ 

251,146.38 

$618,917.25  $7,702,486.17 

$15,908,195.35 

$33,594,622.16 

$8,484,952.05 

$ 503,764.45 

$599,836.73 

$7,101,076.22 

$14,656,405.86 

$31,346,035.31 

1,761,025.13 

19,080.52 

199,314.15 

1,979,419.80 

375,000.00 

**1,108,925.00 

1,483,925.00 

(105,832.95) 

(1,108,925.00) 

(1,214,757.95) 

(1,200,000.00) 

1,200,000.00 

— 

(1,401,267.22) 

(252,618.07) 

1,602,095.80 

51,789.49 

— 

$9,1  13.877.01 

$ 251,146.38 

$618,917.25 

$7,702,486.17 

$15,908,195.35 

$33,594,622.16 

Note  I.  The  District  is  obligated  for  future  expenditures  as  follows: 

In  accordance  with  an  agreement  entered  into  with  the  State  of  California  on  December  20,  1945,  the  District  will  be  required  to 
pay  the  State  $5,000,000  for  moneys  advanced  for  construction  and  maintenance  of  the  Waldo  Approach  to  the  bridge  in  Marin 
County.  Such  amount,  together  with  M/2%  simple  interest  per  annum,  is  to  be  paid  out  of  the  first  toll  revenues  of  the  District 
collected  after  the  existing  bond  indebtedness  has  been  retired  as  provided  in  the  "ACT".  The  accrued  interest  at  June  30,  1959 
amounts  to  $425,024.84. 

Note  2.  Bonds  totaling  $24,390,000  outstanding  (after  provision  for  July  I,  1959  maturities). 

Note  3.  Provision  for  depreciation  and  deferred  repairs  (See  Statement  of  Income): 

The  increase  for  the  current  year  in  the  provision  for  depreciation  and  deferred  repairs  was  authorized  by  the  Board  of  Directors 
and  recognizes  the  increasing  requirement  for  repair  expenditures. 
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STATEMENT  OF  INCOME 

and 

CURRENT  OPERATING  FUND  RETAINED  INCOME 


Years  Ended  June  30,  1959  and  1958 

OPERATING  REVENUE: 

Passenger  automobiles  and  motorcycles 

Passenger  car  trailers 

Commutation  tickets  

Pedestrians 

Miscellaneous 

Total 


1959 

$2,899,128.50 

19,630.00 

141.404.00 

662.319.00 
772,507.75 

2,134.00 

12,574.83 

$4,509,698j08 


EXPENSES: 


Operating  expenses 

Current  repairs  and  maintenance  .... 
Provision  tor  depreciation  and  deterred  repairs 
Total 


OPERATING  INCOME 
OTHER  INCOME: 

GENERAL  FUNDS: 

Interest  earned: 

Current  operating  fund 
Repairs  and  depreciation  fund 
Insurance  fund 
Gain  on  securities: 

Current  operating  fund 
Repairs  and  depreciation  fund 
Insurance  fund 
SPECIAL  FUNDS: 

Interest  earned: 

Interest  fund  ... 
Reserve  interest  fund 
Sinking  fund  .... 
Gain  on  securities — sinking  fund 


$ 982,821.96 
500,633.59 
375,000.00 
$1,858,455.55 

$2,651,242.53 


18,485.55 

188,898.52 


1,093.75 


10,229.78 

19,080.52 

193,267.28 

6,046.87 


TOTAL  INCOME 


3,088,344.80 


1958 

$2,714,419.75  - 
17,740.75 

142.965.00 

620.082.00 
710,712.00 

1,770.30 
I 1,491.22 
$4,2  1 9, 1 8 1 .02 


$2,700,756.21 


I 1,4^3.92 
19,322.79 
186,551.28 

3,187.50 

1,593.75 


12,906.31 

18,519.19 

176,656.10 

7,859.37 

3,138,776.42 


BOND  INTEREST 


1,108,925.00  1,161,482.29 


NET  INCOME  FOR  THE  YEAR 1,979,419^80 

APPROPRIATIONS  FROM  NET  INCOME  AND  CURRENT  OPERATING  FUND: 

Insurance  fund: 

Appn  pi  i is  lions  8,000.00 

interest  and  profit  from  securities 189,992.27 

' ' '*  fund  appropriations  (less)  or  in  excess  of  current  maturity  requirements  [252,618.07] 

•r  applied  to  reserve  interest  fund 19,080.52 

Sinking  fund: 

^ P propria 1,602,095.80 

'Me  i e-.r  a nd  pi  of  it  from  securities  1 99,3  1 4. 1 5 

1 I '•  r • • a ■ I tie*'.- 1 nont-  51 ,789.49 

1,817,654.16 

INCREASE  (DECREASE)  IN  CURRENT  OPERATING  FUND  ...  161,765.64 


URREN  DERATING  FUND  RETAINED  INCOME— BEGINNING  OF  YEAR  504,473.22 


59,098.59 

186,551.28 

503,764.45 

18,519.19 

1,716,636.01 

184,515.47 

43,836.34 

2,712,921.33 

1735,627.20) 

1,240,100.42 


i IRRENT  < DERATING  FUND  RETAINED  INCOME — END  OF  YEAR  $ 666,238.86  $ 504,473.22 


GOLDEN  GATE  BRIDGE  AND  HIGHWAY  DISTRICT 


STATEMENT  OF  FUND  ACCOUNT  BALANCES 


FISCAL  YEAR  ENDED  JUNE  30,  1959 


Current  Operating 
Fund 

Interest 

Fund 

Reserve  Interest  Sinking 

Fund  Fund 

Capital 

Fund 

Total 

BALANCE  OF  RETAINED  AND  INVESTED 
INCOME  AT  JULY  1,  1958  .... 

$ 504,473.22 

$ 503,764.45 

$599,836.73 

$ 7,101,076.22 

$ 14,656,405.86 

$23,365,556.48 

INCOME  AND  OTHER  CREDITS 
Operating  Revenue 

4,509,698.08 

4,509,698.08 

Interest  Earned 

207,384.07 

10,229.78 

19,080.52 

193,267.28 

— 

429,961.65 

Gain  on  U.  S.  Government  Securities 
Matured 

1,093.75 

6,046.87 

7,140.62 

Equipment  and  Betterments  .... 

— 

— 

— 

— 

51,789.49 

51,789.49 

Transfers  from  General  Fund  to  Interest 
and  Sinking  Funds 

L2.448. 1 72.95] 

846,077.15 

_ 

1,602,095.80 

_ 

_ 

TOTAL 

$ 2,270,002.95 

$ 856,306.93 

$ 19,080.52 

$ 1,801,409.95 

$ 51,789.49 

$ 4,998,589.84 

EXPENDITURES 

Operating  and  Repairs  and  Maintenance 
Expenses 

$ 1,483,455.55 

$ — 

$ — 

$ - 

$ - 

$ 1,483,455.55 

Equipment  and  Betterments 

51,789.49 

— 

— 

— 

— 

51,789.49 

Reserved  for  Depreciation  and 

Deferred  Repairs 

8ond  Interest  and  Principal  .... 

375,000.00 

1,108,925.00 

1,200,000.00 

[1,200,000.00*] 

375,000X0 

1,108,925.00 

Additions  to  Insurance  Fund  .... 

197,992.27 

— 

— 

— 

197,992.27 

TOTAL  EXPENDITURES 

$ 2,108,237.31 

$ 1,108,925.00 

$ — 

S 1 200  CC0XC 

$ [1,200,000.00] 

$3,217,162.3  1 

NET  ADDITIONS  OR  | REDUCTIONS]  . 

161,765.64 

[252,618.07] 

19,080.52 

601,409.95 

1,251,789.49 

1 ,78  1 ,427,53 

BALANCE  OF  RETAINED  AND  INVESTED 
INCOME  AT  JUNE  30,  1959  . . . 

$ 666,238.86 

$ 251,146.38 

$618,917.25 

$ 7,702,486.17 

$ 15,908,195.35 

$25,146,984.01 

Figures  in  brackets  are  Deductions, 
liability  set  up  for  $1,200,000.00  bonds  d 

je  July  1,  1959. 

Repairs 

and  Depreciation  Fund  .... 

:e  Fund 

993,834.07 

7,453,804.08 

TOTAL  SINCE  OPENING  — MAY  27,  1937 

$33,594,622.16 
TO  JUNE  30,  1959 

Current  Operating 

Interest 

Reserve  Interest  Sinking 

Capital 

Fund 

Fund 

Fund 

Fund 

Fund 

Total 

SURPLUS  FROM  CONSTRUCTION 
FUNDS,  JUNE  30,  1939  

$ 

$ — 

$ ~ 

$ — 

$ 305,542.9 1 [ 

$ 305,542.91 

INCOME  AND  OTHER  CREDITS 
Operating  Revenue 

77  182,088. 16 

77,182,088.16 

Interest  Earned 

1,719,254.00 

1 1 1,668.39 

230,244.72 

1,753,995.62 

125.95 

3,815,288.68 

Gain  on  U.  S.  Government  Securities  sold 

25,317.65 

14,249.99 

39,567.64 

Transfers  and  Adjustments 

— 

[171.23] 

7,864.18 

171.23 

[7,231.90] 

632.28 

Equipment  and  Betterments  .... 

— 

— 

— 

4,999,758.39 

4,999,758.39 

Transfers  from  General  Fund  to  Special 
Funds  

[47,178,388.39] 

30,251,556.51 

380,808.35 

16,546,023.53 

_ 

_ 

TOTAL 

$31,748,271.42 

$30,363,053.67 

$618,917.25 

$18,314,440X7 

$ 4,992,652.44 

$86,037,335. 15 

EXPENDITURES 

Operating  and  Repairs  and  Maintenance 
Expenses 

$17,154,432.63 

$ - 

$ - 

$ - 

$ — 

$17,154,432.63 

Equipment  and  Betterments  .... 

4,985,795.85 





— 

— 

4,985,795.85 

Reserved  for  Depreciation  and  Deferred 
Repairs  

1,488,000.00 

1,488,000.00 

Bond  Interest  and  Principal  .... 

— 

30,1  1 1,907.29 

— 

10,610,000.00 

[10,610,000.00] 

30,1  1 1,907.29 

Premium  paid  on  $10,000  Golden  Gate 
Bridge  and  Highway  District  Bonds 
purchased 

1,954.20 

1,954.20 

Additions  to  Insurance  Fund  .... 

7,453,804.08 

— 

— 

7,453,804.08 

TOTAL  EXPENDITURES 

$3  1 ,082,032.56 

$30,1  1 1,907.29 

s — 

$10  6 1,954.20 

$ 10,610,000.00 

$61,195,894.05 

NET  ADDITIONS  

$ 666,238.86 

$ 25 1 , 146.38 

$6 18,9 1 7.25 

$ 7,702,486.17 

$ 15,602,652.44 

$24,84 1 ,441 . 1 0 

BALANCE  OF  RETAINED  AND  INVEST- 
ED INCOME  AT  JUNE  30,  1959  . . 

$ 666,238.86| 

$ 251,146.38 

$618,917.25 

$ 7,702,486.17 

$ 15,908,195.35 

$25,146,984.01 

Figures  in  brackets  are  Deductions. 
fThis  amount  represents  the  balance  remai 

] Available  Reserves 

Reserves  for  Non-Cash  Assets: 

Accounts  Receivable 

ning  of  taxes  colli 
. $ 247,750.65 

24,215.62 

acted  after  deducting  prelimi 
Repairs 

nary  expenses. 

and  Depreciatii 
:e  Fund  . . . 

an  Fund  .... 

$ 993,834.07 

7,453,804.08 

Prepaid  Expenses 

Total  as  Above 

394,272.59 
. $ 666,238.86 

$33,594,622.16 

REPORT  OF 

INDEPENDENT  ACCOUNTANTS 


The  Board  of  Directors, 

Golden  Gate  Bridge  and  Highway  District: 

We  have  examined  the  accompanying  balance  sheet  of 
the  Golden  Gate  Bridge  and  Highway  District  as  of  June 
30,  1959  and  the  related  statement  of  income  and  current 
operating  fund  retained  income.  Our  examination  was  made 
in  accordance  with  generally  accepted  auditing  standards, 
and  accordingly  included  such  tests  of  the  accounting 
records  and  such  other  auditing  procedures  as  we  con- 
sidered necessary  in  the  circumstances. 

In  our  opinion,  the  statements  mentioned  above 
present  fairly  the  consolidated  financial  position  of 
Golden  Gate  Bridge  and  Highway  District  at  June  30,  1959 
and  the  results  of  its  operations  for  the  year  then  ended, 
in  conformity  with  generally  accepted  accounting  principles 
applied  on  a basis  consistent  with  that  of  the  preceding 
year. 

San  Francisco,  California 
August  21,  1959 

ARTHUR  YOUNG  & COMPANY 
Certified  Public  Accountants 
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PAST  DIRECTORS 


Date 

Termination  of 

Name 

County 

Appointed 

Membership 

♦WESTBROOK,  HENRY,  JR.  . 

Del  Norte 

Dec.  1 1 , 

1928 

Dec.  II,  1932 

Reappointed 

Dec.  19, 

1936 

Dec.  19,  1940 

♦DOYLE,  FRANK  P 

Sonoma 

Dec.  12, 

1928 

Aug.  5,  1948 

♦McMINN,  JOSEPH  A.  . . . 

Sonoma 

Dec.  12, 

1928 

Dec.  8,  1938 

♦WELCH,  RICHARD  J.  . . . 

San  Francisco 

Dec.  24, 

1928 

Sept.  10,  1949 

♦FILMER,  WILLIAM  P.  . . . 

San  Francisco 

Dec.  24, 

1928 

Jan.  10,  1938 

♦HENRY,  CARL  A 

San  Francisco 

Dec.  24, 

1928 

Dec.  18,  1933 

♦SHANNON,  WARREN  . . . 

San  Francisco 

Dec.  24, 

1928 

Jan.  13,  1941 

STANTON,  WILLIAM  P.  . . 

San  Francisco 

Dec.  24, 

1928 

Dec.  24,  1934 

♦TRUMBULL,  ROBERT  H.  . . 

Marin 

Dec.  27, 

1928 

Dec.  27,  1940 

♦O'BRIEN,  A.  R 

Mendocino 

Dec.  28, 

1928 

Jan.  7,  1947 

♦MAXWELL,  THOMAS  . 

Napa 

Jan.  22, 

1929 

Jan.  14,  1941 

Reappointed 

Jan.  3, 

1949 

July  29,  1950 

KEESLING,  FRANCIS  V.,  SR. 

San  Francisco 

Sept.  3, 

1929 

Dec.  24,  1936 

LUTGENS,  HARRY  .... 

Marin 

Nov.  10, 

1930 

Nov.  13,  1938 

♦CAMERON,  GEORGE  T.  . . 

San  Francisco 

Nov.  25, 

1930 

Nov.  20,  1933 

McVAY,  MILTON  M.  . . . 

Del  Norte 

Dec.  19, 

1932 

Dec.  19,  1936 

♦NEWHOUSE,  HUGO  D.  . . 

San  Francisco 

Dec.  26, 

1933 

June  12,  1946 

♦McLaughlin,  john  p.  . . 

San  Francisco 

Jan.  2, 

1934 

July  1,  1950 

BROWN,  ARTHUR  M„  JR.  . 

San  Francisco 

Dec.  24, 

1934 

Sept.  29,  1941 

+ RICKETS,  JAMES  E 

San  Francisco 

Jan.  1 1 , 

1938 

May  8,  1942 

♦THOMPSON,  R.  A 

Marin 

Nov.  14, 

1938 

Nov.  10,  1942 

♦BERRY,  JOSEPH  P 

Sonoma 

Dec.  8, 

1938 

Aug.  3,  1944 

BAGSHAW,  T.  FRED  . . . 

Marin 

Dec.  27, 

1940 

Jan.  25,  1943 

VARLEY,  WILLIAM  J.  . . . 

San  Francisco 

Jan.  13, 

1941 

Dec.  24,  1952 

COOMBS,  NATHAN  F.  . . 

Napa 

Jan.  22, 

1941 

Dec.  31,  1948 

♦HAASE,  ARNOLD  .... 

San  Francisco 

Oct.  27, 

1941 

May  29,  1942 

KEMPER,  GEORGE  W.  . . 

San  Francisco 

May  14, 

1942 

Feb.  II,  1943 

BROWN,  EDMUND  G.  . . 

San  Francisco 

Feb.  23, 

1943 

Nov.  26,  1943 

KENNEY,  EDWARD  A.  . . 

San  Francisco 

Jan.  3, 

1944 

Dec.  24,  1950 

♦GEARY,  W.  FINLAW  . 

Sonoma 

Aug.  8, 

1944 

April  29,  1952 

HAGGERTY,  GERALD  P.  . . 

San  Francisco 

July  8, 

1946 

Nov.  25,  1950 

COLMAN,  JESSE  C.  . . . 

San  Francisco 

Nov.  25, 

1950 

Nov.  25,  1954 

♦Deceased 

t Appointed  General  Manager,  Golden  Gate  Bridge  and  Highway  District,  May  22,  1942 
Retired  as  General  Manager  June  30,  1954 


■ ihr  Golden  Gate  Bridge  and  out  through  the  Golden  Gate, 
rrk  ina,  on  an  obiervation  flight. 


GOLDEN  GATE  BRIDGE  TRAFFIC  AND  REVENUE 


Fiscal  Year  July  1 - June  30 

Average  Vehicles  Per  Day 

Total  Vehicles 

Total  Operating  Revenue 

May  and  June,  1 937  . 

. (a)  17,339 

(a)582 ,607 

(a)  $ 312,818 

1937-38  

. . 9,073 

3,326,521 

1,594,958 

1938-39  

..II  ,045 

4,047,224 

1,903,373 

1939-40  

. . 11,792 

4,332,785 

2,124,159 

1 940-4 1 

. . 13,054 

4,780,585 

2,282,214 

1941-42  

. . 14,169 

5,187,168 

2,292,945 

1942-43  

. . 14,711 

5,382,282 

2,579,982 

1943-44  

. . 13,214 

(d)  4,849,300 

2,495,220 

1944-45  

. . 13,106 

(d)  4,799,989 

2,710,71  1 

1945-46  

. . 18,198 

6,674,825 

3,579,521 

1946-47  

. . 20,434 

7,506,144 

3,864,817 

1947-48  

. . 21,978 

8,091,289 

4,077,232 

1948-49  

. . 23,309 

8,552,514 

4,186,816 

1949-50  

. 25,518 

9,356,348 

4,519,515 

1950-51 

. . 27,701 

10,153,493 

(b)  3,985,673 

1951-52  

. . 30,589 

1 1,240,410 

4,251,913 

1952-53  

. . 31,982 

1 1,723,318 

4,427,195 

1953-54  

. . 33,461 

12,267,508 

4,51  1,025 

1954-55  

. . 36,059 

13,220,641 

4,517,604 

1955-56  

. . 40,298 

14,749,185 

(c)  4,1  12,357 

1956-57  

. . 42,951 

15,676,971 

4,123,161 

1957-58  

. . 44,955 

16,408,399 

4,219,181 

1958-59  

. . 48,198 

17,592,396 

4,509,698 

Totals 

200,501,902 

(e)  $77,182,088 

(a)  Bridge  opened  May  27,  1937  to  pedestrians;  May  28,  1937  to  vehicles. 

(b)  Cash  auto  toll  reduced  from  50c  to  40c,  July,  1950. 

(c)  \Cash  auto  toll  reduced  from  40c  to  30c,  February  I,  1955; 

/Cash  auto  toll  reduced  from  30c  to  25c,  October  I,  1955. 

(d)  World  War  II  auto,  gasoline  and  tire  rationing. 

(e)  "Total  Operating  Revenue"  does  not  include  income  from  investments  and  minor  operating  recoveries  such  as  insur- 

ance premium  refunds  and  dividends,  etc. 
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1959-1960 


1959-1960 


23rd 

ANNUAL 

REPORT 


GOLDEN  GATE  BRIDGE 

AND 

HIGHWAY  DISTRICT 


Mailing  Address: 

Box  9000  — Presidio  Station 
San  Francisco 
California 


MEMBERS  OF  THE  BOARD  OF  DIRECTORS 


First  Appointed  As  Of 

WILLIAM  D.  HADELER 

Dec. 

24,  1936 

HERBERT  J.  FEHELY 

Del  Norte  County 

Dec. 

19,  1940 

DANIEL  F.  DEL  CARLO 

San  Francisco 

June 

8,  1942 

MATTHEW  A.  GRAHAM 

Marin  County 

Nov.  10,  1942 

LELAND  S.  MURPHY 

Mrain  County 

Jan. 

25,  1943 

GEORGE  P.  ANDERSON 

Mendocino  County 

Jan. 

15,  1947 

CHARLES  W.  REINKING 

Sonoma  County 

Aug. 

9,  1948 

PHILLIPS  S.  DAVIES 

. San  Francisco 

Dec. 

19,  1949 

PETER  A.  GASSER 

Napa  County 

Oct. 

24,  1950 

JOSEPH  J.  DIVINY 

San  Francisco 

Dec. 

24,  1950 

MAURICE  MOSKOVITZ 

San  Francisco 

Dec. 

24,  1950 

L.  E.  (BUD)  CASTNER 

Sonoma  County 

May 

8,  1952 

DAN  E.  LONDON 

San  Francisco 

Dec. 

24,  1952 

BEN  K.  LERER 

San  Francisco 

Nov.  25,  1954 

(Directors  Are  Appointed  by  Boards  of  Super 

visors  of  Their  Respective 

Counties 

) 

OFFICERS  AND  OPERATING  STAFF 


DAN  E.  LONDON  . . 
MATTHEW  A.  GRAHAM 
BEN  K.  LERER  .... 


. . . . President 

First  Vice  President 
Second  Vice  President 


JAMES  ADAM  . . . 
HELEN  JACK  . . . . 
MARGARET  WAGNER 
JEROME  B.  WHITE  . . 
CLIFFORD  E.  PAINE  . 
RUDOLPH  E.  MULLINS 
ARTHUR  C.  JENKINS  . 
RAYMOND  T.  LOGAN 


. . . General  Manager 

Secretary 

Acting  Auditor 

Attorney 

Engineer 

Maintenance  Superintendent 
. . . . Traffic  Engineer 

Toll  Captain 


A Striking  View  of  the  Mighty  San  Francis 
Tower  of  the  Golden  Gate  Bridge  as  it  Glea 
in  the  Full  Light  of  the  Mid-day  Sun 
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SCHEDULE  OF  MATURITIES  AND  INTEREST  ON  DISTRICT  BONDS 
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BALANCE  SHEET 


ASSETS 

Cash  on  hand  and  in  bank 

U.  S.  Government  securities  (at  cost  less 

premium  amortization) 

Accrued  interest  on  securities 

Advances  to  repair  and  depreciation  fund 

Accounts  receivable 

Unexpired  insurance 

Other  prepayments 

Structures,  buildings,  and  equipment,  at  cost 
TOTAL  ASSETS 


G E N I 

IRAL  FUNDS 

Current 

Operating 

Fund 

Repairs  and 
Depreciation 
Fund 

Insurance 

$ 345,430 

$ 36,313 

$ 827 

477,774 

2,088,192 

7,559,335 

1,941 

27,499 

107,374 

24,916 

(24,916) 

21,174 

209,550 

13,987 

1,094,772 

2,127,088 

7,667,536 

LIABILITIES 

Accounts  payable 70,667 

Commitments  (Note  I) 

Interest  coupons  due  July  I,  I960  

Matured  coupons  not  presented 

Bonds  authorized  and  outstanding  (Note  2) 

TOTAL  LIABILITIES 70,667  — 

NET  ASSETS— FUND  EQUITIES $1,024,105  $2,127,088 


$7,667,536 


FUND  EQUITIES 


Fund  balance  beginning  of  year $ 666,239 

Net  income  tor  the  year 1,122,009 


Provisions  out  of  income  of  the  year  . . 

Expenditures  charged  to  fund  . . . . 

Provisions  for  bonds  maturing  July  I,  I960 


Transfers (764,143) 

FUND  BALANCE  END  OF  YEAR $1,024,105 


$ 993,834  $7,453,804 

1,267,600 

(134,346) 

213,732 

$2,127,088  $7,667,536 


See  accompanying  notes  on  page  12 


• fto»d.  maturing  July  I, 


I960 

of  126.417 


JUNE  30 


1960 


Total 

Interest 

Reserve 

Interest 

Sinking 

St?' 

TOTAL 

ALL 

FUNDS 

$ 382,570 

$ 548,248 

$ 757 

$1,425,120 

$ 

$ 2,356,695 

10,125,301 

586,354 

7,215,237 

17,926,892 

136,814 

52,162 

26,951 

215,927 

2 1 , 1 74 

2 1 , 1 74 

209,550 

209,550 

13,987 

13,987 

40,335,314 

40,335,314 

10,889,396 

548,248 

639,273 

8,667,308 

40,335,314 

61,079,539 

70,667 

528,312 

6,498 

1 ,200,000* 

23,190,000 

70,667 

528,312 

6,498 

24,390,000 

70,667 

534,810 

— 1,200,000 

23,190,000 

24,995,477 

$10,818,729 

$ 13,438 

$639,273  $7,467,308 

$17,145,314 

$36,084,062 

$ 9,1  13,877 

$ 251,146 

$618,917 

$7,702,486 

$15,908,195 

$33,594,621 

1,122,009 

20,356 

213,822 

1,356,187 

1,267,600 

1,056,625** 

2,324,225 

(134,346) 

(1,056,625) 

(1,190,971) 

(1,200,000) 

1,200,000 

— 

(550,41  1) 

(237,708) 

75 1 ,000 

37,1  19 

— 

$10,818,729 

$ 13,438 

$639,273 

$7,467,308 

$17,145,314 

$36,084,062 

STATEMENT  OF  INCOME 

and 

CURRENT  OPERATING  FUND 


RETAINED  INCOME 

Years  Ended  June  30,  I960  and  1959 


OPERATING  REVENUES: 

Passenger  automobiles  and  motorcycles 


Trucks 

Pedestrians 

Miscellaner 


Total 

EXPENSES: 


Total  . 

OPERATING  INCOME  . 

OTHER  INCOME: 

GENERAL  FUNDS: 


Current  operating  fund 
Repairs  and  depreciation 
Insurance  fund 


(Note  3) 


Gain 


urities 


Repairs  and  depreciation  fund  .......... 

Insurance  fund  ............. 

SPECIAL  FUNDS: 

Interest  earned  : 

Interest  fund  ........ 

Reserve  interest  fund 

Sinking  fund  ............ 

Gain  on  securities  — sinking  fund  ......... 

TOTAL  INCOME 

BOND  INTEREST 

NET  INCOME  FOR  THE  YEAR 

APPROPRIATIONS  FROM  NET  INCOME  AND  CURRENT  OPERATING  FUND: 

Insurance  fund: 

Appropriations 

Interest  and  profit  from  securities  ......... 

Interest  fund — appropriations  of  prior  year  used  for  current  interest  requirements  . 

Interest  from  securities  applied  to  reserve  interest  fund  ..... 

Sinking  fund: 

Appropriations  ............. 

Interest  end  profit  from  securities 

Equipment  and  betterments  ........... 

Totel 

INCREASE  IN  CURRENT  OPERATING  FUND 

CURRENT  OPERATING  FUND  RETAINED  INCOME— BEGINNING  OF  YEAR  . 
CURRENT  OPERATING  FUND  RETAINED  INCOME— END  OF  YEAR 


I960 

1959 

$3,128,062 

$2,899,128 

805,860 

772,508 

3,933,922 

3,671,636 

20,157 

19,630 

143,312 

141,404 

661,220 

662,319 

2,510 

2,134 

12,503 

12,575 

4,773,624 

4,509,698 

1,073,417 

982,822 

542,524 

500,634 

1,267,600 

375,000 

2,883,541 

1,858,456 

1,890,083 

2,651,242 

1,941 

55,467 

18,486 

203,202 

188,898 

94 

1,430 

C94 

26,417 

10,230 

20,356 

19,081 

207,619 

193,267 

6,203 

6,047 

3,088,345 

1,056,625 

1,108,925 

$1,979,420 

1; 

9,100 

8,000 

204,632 

189,992 

(237,708) 

(252,618) 

20,356 

19,081 

751,000 

1 ,602,096 

213,822 

199,314 

37,1  19 

51,789 

998,321 

1,817,654 

357,866 

161,766 

666,239 

504,473 

$1,024,105 

$ 666,239 

See  accompanying  notes. 
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STATEMENT  OF  FUND  ACCOUNT  BALANCES 


Current  Operating  Interest 

Fund  Fund 

Reserve  Interest 
Fund 

Sinking 

Fund 

Capital 

Total 

BALANCE  OF  RETAINED  AND  INVESTED 
INCOME  AT  JULY  1,  1959  

$ 666,239 

$ 

251,146 

$618,917 

$ 7,702,486 

$ 15,908,195 

$25, 146,983 

INCOME  AND  OTHER  CREDITS 

Operating  Revenue 

4,773,624 

— 

— 

— 

— 

4,773,624 

Interest  Earned 

260,610 

26,417 

20,356 

207,619 

— 

515,002 

Gain  on  U.  S.  Government  Securities  Matured 

1,524 

— 

— 

6,203 

— 

7,727 

Equipment  and  Betterments 

— 

— 

— 

— 

37,1  19 

37,1 19 

Transfers  from  General  Fund  to  Interest  and 
Sinking  Funds 

792,500 

_ 

751,000 

_ 

_ 

TOTAL  

$ 

818,917 

$ 20,356 

$ 964,822 

$ 37,119 

$ 5,333.472 

EXPENDITURES 

Operating  and  Repairs  and  Maintenance  Expenses 

$ 1,615,941 

$ 

$ - 

$ - 

$ - 

$ 1,615,941 

Equipment  and  Betterments 

37,1  19 

— 

— 

— 

— 

37,1  19 

Reserved  for  Depreciation  and  Deferred  Repairs  . 

1,267,600 

— 

— 

— 

— 

1,267,600 

Bond  Interest  and  Principal 

— 

1,056,625 

— 

1,200,000 

(1,200,000)* 

1,056,625 

Additions  to  Insurance  Fund 

213,732 







— 

213,732 

TOTAL  EXPENDITURES 

$ 3,134,392 

$ 

1,056,625 

$ - 

$ 1,200,000 

$ ( 1 ,200,000) 

$ 4,191,017 

NET  ADDITIONS  OR  (REDUCTIONS) 

357,866 

(237,708) 

20,356 

(235,178) 

1,237,1 19 

1 , 142,455 

BALANCE  OF  RETAINED  AND  INVESTED 
INCOME  AT  JUNE  30,  I960  

$ 1,024,105 

$ 

13,438 

$639,273 

$ 7,467,308 

$ 17,145,314 

$26,289,438 

Figures  in  brackets  are  Deductions. 

♦Liability  set  up  for  $1,200,000  bonds  due  July  1,  I960. 

Repairs  and  Depreciation  Fund 
Insurance  Fund  

$ 2,127,088 
7,667,536 

TOTAL  SINCE  OPENING  - 

$36,084,062 

- MAY  27,  1937  TO  JUNE  30,  I960 

Current  Opc 

srating  Interest 

Reserve  Interest 

Sinking 

Capital 

Fund 

Fund 

Fund 

Fund 

Fund 

Total 

SURPLUS  FROM  CONSTRUCTION  FUNDS, 

JUNE  30,  1939  

$ - 

$ 

$ - 

$ - 

$ 305,543** 

$ 305,543 

INCOME  AND  OTHER  CREDITS 
Operating  Revenue 

81,955,712 

Interest  Earned 

138,085 

250,601 

1,961,615 

126 

4,330,291 

Gain  on  U.  S.  Government  Securities  sold  or 
matured 

26,842 

20,453 

47,295 

Transfers  and  Adjustments 

— 

( 171 ) 

7,864 

171 

(7,232) 

632 

Equipment  and  Betterments 

— 

— 

— 

5,036,877 

5,036,877 

Transfers  from  General  Fund  to  Special  Funds 

(48,721,888) 

3 

1,044,057 

380,808 

17,297,023 

— 

— 

TOTAL 

$3 

1,181,971 

$639,273 

$ 19,279,262 

$ 5,029,771 

$91,370,807 

EXPENDITURES 

Operating  and  Repairs  and  Maintenance  Expenses 

$18,770,374 

$ 

$ - 

$ - 

$ - 

$18,770,374 

Equipment  and  Betterments 

5,022,915 

— 

— 

— 

— 

5,022,915 

Reserved  for  Depreciation  and  Deferred  Repairs 

2,755,600 

— 

— 

— 

— 

2,755,600 

Bond  Interest  and  Principal 

— 

3 

1,168,533 

— 

1 1,810,000 

(1 1,810,000) 

31,168,533 

Premium  paid  on  $10,000  Golden  Gate  Bridge 
and  Highway  District  Bonds  purchased  . . . 

1,954 

1,954 

Additions  to  Insurance  Fund 

7,667,536 

— 

— 

— 

— 

7,667,536 

TOTAL  EXPENDITURES 

$34,216,425 

$31,168,533 

$ - 

$1  1,81  1,954 

$(  1 1,810,000) 

$65,386,9 12 

NET  ADDITIONS 

$ 

13,438 

$639,273 

$ 7,467,308 

$ 16,839,771 

$25,983,895 

BALANCE  OF  RETAINED  AND  INVESTED  INCOME 
AT  JUNE  30,  I960  

$ 1 ,024, 105* 

♦*  $ 

13,438 

$639,273 

$ 7,467,308 

$ 17,145,314 

$26,289,438 

Figures  in  brackets  are  Deductions. 

**This  amount  represents  the  balance  remaining  of  taxes  collected  after  deducting  preliminary  expenses. 

•♦♦Available  Reserves $ 779,394 

Reserves  for  Non-Cash  Assets:  Repairs  and  Depreciation  Fund 

Accounts  Receivable 21,174  Insurance  Fund 

$ 2,127,088 
7,667,536 

Prepaid  Expenses 223,537 

Total  as  Above $1,024,105 


Golden  Gate  Bridge  and  Highway  District 
NOTES  TO 

FINANCIAL  STATEMENTS 

JUNE  30,  I960 

I.  OBLIGATION  FOR  FUTURE  EXPENDITURES: 

In  accordance  with  an  agreement  with  the  State  of  California  dated 
December  20,  1945,  the  District  will  be  required  to  pay  the  State 
$5,000,000  for  moneys  advanced  for  construction  and  maintenance 
of  the  Waldo  Approach  in  Marin  County.  Such  amount,  together 
with  1 1/2%  simple  interest  per  annum,  is  to  be  paid  out  of  the 
first  toll  revenues  of  the  District  collected  after  the  existing  bond 
indebtedness  has  been  retired.  The  accrued  interest  to  June  30, 
I960  amounts  to  $500,025. 


2.  BONDS  OUTSTANDING  (after  provision  for  July  I,  I960  maturities): 


Maturity 

S4%%A 

S4%%B 

Series  C 

33/4% 

Total 

July  1,  1961 

$ 

210,000  $ 

520,000  $ 

470,000  $ 

1 ,200,000 

July  1,  1962 

to 

July  1,  1966— 

$1,600,000 

per 

year 

1,350,000 

3,200,000 

3,450,000 

8,000,000 

July  1,  1967 

to 

July  1,  1 97 

ri- 

$2,800,000 

per 

year 

2,390,000 

5,800,000 

5,800,000 

13,990,000 

Total 

$3,950,000  $9,520,000  $9,720,000  $23,190,000 

3.  PROVISION  FOR  DEPRECIATION  AND  DEFERRED  REPAIRS: 

This  provision  applies  to  depreciable  structures  and  equipment  of 
the  bridge  (other  than  the  bridge  and  approach  structures  proper) 
and  to  deferred  repair,  maintenance  and  replacement  expenditures 
with  respect  to  sections,  areas  or  parts  of  the  bridge  structure 
and  approaches  which  require  periodic  major  repair,  maintenance 
and  replacement. 

The  increase  in  the  provision  over  that  of  the  preceding  year  was 
tjufhorized  by  the  Board  of  Directors  in  recognition  of  the  need  for 
accruing  a more  adequate  reserve  out  of  which  to  meet  such  an- 
ticipated deferred  expenditures. 
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PAST  DIRECTORS 


Name 

♦WESTBROOK,  HENRY,  JR.  . . 

♦DOYLE,  FRANK  P 

♦McMINN,  JOSEPH  A 

♦WELCH,  RICHARD  J 

♦FILMER,  WILLIAM  P 

♦HENRY,  CARL  A 

♦SHANNON,  WARREN  .... 
STANTON,  WILLIAM  P.  . . . 
♦TRUMBULL,  ROBERT  H.  . . . 

♦O'BRIEN,  A.  R 

♦MAXWELL,  THOMAS  .... 

KEESLING,  FRANCIS  V.,  SR.  . 

LUTGENS,  HARRY 

♦CAMERON,  GEORGE  T.  . . . 

McVAY,  MILTON  M 

♦NEWHOUSE,  HUGO  D.  . . . 

♦McLaughlin,  john  p.  . . . 

BROWN,  ARTHUR  M.,  JR.  . . 

+RICKETS,  JAMES  E 

♦THOMPSON,  R.  A 

♦BERRY,  JOSEPH  P 

BAGSHAW,  T.  FRED  . . . . 

VARLEY,  WILLIAM  J 

COOMBS,  NATHAN  F.  . . . 

♦HAASE,  ARNOLD 

KEMPER,  GEORGE  W.  . . . 
BROWN,  EDMUND  G.  . . . 
KENNEY,  EDWARD  A.  . . . 
♦GEARY,  W.  FINLAW  . . . . 
HAGGERTY,  GERALD  P.  . . . 
COLMAN,  JESSE  C 

♦Deceased 

tAppointed  General  M< 

Retired  as  Gene 


Date 


County 

AppoirH 

fed 

Del  Norte 

Dec. 

M, 

1928 

Reappointed 

Dec. 

19, 

1936 

Sonoma 

Dec. 

12, 

1928 

Sonoma 

Dec. 

12, 

1928 

San  Francisco 

Dec. 

24, 

1928 

San  Francisco 

Dec. 

24, 

1928 

San  Francisco 

Dec. 

24, 

1928 

San  Francisco 

Dec. 

24, 

1928 

San  Francisco 

Dec. 

24, 

1928 

Marin 

Dec. 

27, 

1928 

Mendocino 

Dec. 

28, 

1928 

Napa 

Jan. 

22, 

1929 

Reappointed 

Jan. 

3, 

1949 

San  Francisco 

Sept. 

3, 

1929 

Marin 

Nov. 

10, 

1930 

San  Francisco 

Nov. 

25, 

1930 

Del  Norte 

Dec. 

19, 

1932 

San  Francisco 

Dec. 

26, 

1933 

San  Francisco 

Jan. 

2, 

1934 

San  Francisco 

Dec. 

24, 

1934 

San  Francisco 

Jan. 

1 1. 

1938 

Marin 

Nov. 

14, 

1938 

Sonoma 

Dec. 

8, 

1938 

Marin 

Dec. 

27, 

1940 

San  Francisco 

Jan. 

13, 

1941 

Napa 

Jan. 

22, 

1941 

San  Francisco 

Oct. 

27, 

1941 

San  Francisco 

May 

14, 

1942 

San  Francisco 

Feb. 

23, 

1943 

San  Francisco 

Jan. 

3, 

1944 

Sonoma 

Aug. 

8, 

1944 

San  Francisco 

July 

8, 

1946 

San  Francisco 

Nov. 

25, 

1950 

lager,  Golden  Gate  Bridge  and  Highway  District,  May  22, 
ral  Manager  June  30,  1954 
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Termination  of 
Membership 

Dec.  II,  1932 
Dec.  19,  1940 
Aug.  5,  1948 
Dec.  8,  1938 
Sept.  10,  1949 
Jan.  10,  1938 
Dec.  18,  1933 
Jan.  13,  1941 
Dec.  24,  1934 
Dec.  27,  1940 
Jan.  7,  1947 
Jan.  14,  1941 
July  29,  1950 
Dec.  24,  1936 
Nov.  13,  1938 
Nov.  20,  1933 
Dec.  19,  1936 
June  12,  1946 
July  I,  1950 
Sept.  29,  1941 
May  8,  1942 
Nov.  10,  1942 
Aug.  3,  1944 
Jan.  25,  1943 
Dec.  24,  1952 
Dec.  31,  1948 
May  29,  1942 
Feb.  II,  1943 
Nov.  26,  1943 
Dec.  24,  1950 
April  29,  1952 
Nov.  25,  1950 
Nov.  25,  1954 


REPORT  OF 

INDEPENDENT  ACCOUNTANTS 


The  Board  of  Directors 

Golden  Gate  Bridge  and  Highway  District: 

We  have  examined  the  accompanying  balance  sheet  of 
Golden  Gate  Bridge  and  Highway  District  as  of  June  30, 

1960  and  the  related  statement  of  income  and  current  oper- 
ating fund  retained  income.  Our  examination  was  made  in 
accordance  with  generally  accepted  auditing  standards,  and 
accordingly  included  such  tests  of  the  accounting  records 
and  such  other  auditing  procedures  as  we  considered  neces- 
sary in  the  circumstances. 

In  our  opinion,  the  statements  mentioned  above  pre- 
sent fairly  the  financial  position  of  Golden  Gate  Bridge 
and  Highway  District  at  June  30,  1960  and  the  results  of 
its  operations  for  the  year  then  ended,  in  conformity  with 
generally  accepted  accounting  principles  applied  on  a basis 
consistent  with  that  of  the  preceding  year. 


August  12,  1960 


Arthur  Young  & Company 


PRINCIPAL  AUDITING 
PROCEDURES  AND  COMMENTS 


We  have  confirmed  that  all  moneys  evidenced  by  the  general 
records  as  having  been  received  together  with  the  funds  on  hand  or  on  de- 
posit at  the  beginning  of  the  year  were  accounted  for  and,  by  tests, 
determined  that  such  funds  either  had  been  disbursed  under  proper 
authority  or  remained  on  hand  or  on  deposit  in  banks  at  June  30,  I960. 
Bond  interest  coupons  paid  during  the  year  by  the  paying  agent  were 
reconciled  in  total  with  the  records  of  the  District,  but  we  did  not  verify 
the  actual  existence  of  the  redeemed  coupons  by  count  and  inspection. 

As  of  June  30,  I960  we  mailed  statements  to  a representative  num- 
ber of  account  receivable  debtors  with  requests  for  confirmation  of  the 
balance  shown.  Replies  were  received  as  to  accounts  representing  63% 
of  the  total  receivable. 

We  confirmed  that  United  States  Government  securities,  shown  by 
the  accounts  of  the  District,  were  held  in  safe  keeping  by  the  District's 
custodians,  the  Trust  Department  of  the  Bank  of  America  N.  T.  & S.  A. 
and  the  Federal  Reserve  Bank  of  San  Francisco. 

Insurance  unexpired  represents  the  portion  of  premiums  applicable 
to  future  periods.  Multi-risk  property  damage  insurance  in  the  amount  of 
$30,240,000  and  fire  and  extended  coverage  insurance  in  the  amount  of 
$920,800  was  confirmed  directly  with  the  brokers  concerned.  We  ex- 
amined all  policies  relating  to  insurance  in  force.  We  reviewed  the  in- 
ventories of  paint,  general  stores,  and  gasoline  and  tested  their  arith- 
metical accuracy  and  basis  of  pricing. 

The  insurance  fund  reserve  represents  the  amount  which  has  been 
appropriated  out  of  net  income  and  set  aside  in  cash  or  securities  for 
the  contingencies  not  covered  by  purchased  insurance.  During  the  year 
the  reserve  was  increased  by  $213,732  (interest  earned  on  investments 
and  bank  deposits  of  $203,202,  gain  on  investments  of  $1,430,  and  ap- 
propriations from  net  income  of  $9,100)  to  a total  of  $7,667,536. 

The  July  1 , 1 960  bond  maturities  of  $ 1 ,200,000  have  been  accounted 
as  redeemed  out  of  the  sinking  fund  as  of  June  30,  I960.  The  sinking 
fund  balance  of  $7,467,308  exceeds  the  total  of  the  next  four  maturities. 

ARTHUR  YOUNG  & CO. 

Certified  Public  Accountants 
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GO  -»£N  GATE  BRIDGE  TRAFFIC  AND  REVENUE 


Fiscal  Year  July  I - June  30  Average  Vehicles  Per  Day 

May  and  June,  1937  . (a)  17,339 

1937- 38  9,073 

1938- 39  11,045 

1939- 40  11,792 

1940- 41 13,054 

1941- 42  14,169 

1942- 43  14,711 

1943- 44  13,314 

1944- 45  13,106 

1945- 46  18,198 

1946- 47  20,434 

1947- 48  21,978 

1948- 49  23,309 

1949- 50  25,518 

1950- 51 27,701 

1951- 52  30,589 

1952- 53  31,982 

1953- 54  33,461 

1954- 55  36,059 

1955- 56  40,298 

1956- 57  42,951 

1957- 58  44,955 

1958- 59  48,198 

1959- 60  51,396 

Totals 

(a)  Bridge  opened  May  27,  1937  to  pedestrians;  May  28,  1937  to 

(b)  Cash  auto  toll  reduced  from  50c  to  40c,  July,  1950. 


Total  Vehicles 

Total  Operating  Revenue 

(a)  582,607 

(a)  $ 312,818 

3,326,521 

1,594,958 

4,047,224 

1,903,373 

4,332,785 

2,124,159 

4,780,585 

2,282,214 

5,187,168 

2,292,945 

5,382,282 

2,579,982 

(d)  4,849,300 

2,495,220 

(d)  4,779,989 

2,710,71  1 

6,674,825 

3,579,521 

7,506,144 

3,864,817 

8,091,289 

4,077,232 

8,552,514 

4,186,816 

9,356,348 

4,519,515 

10,153,493 

(b)  3,985,673 

1 1,240,410 

4,251,913 

1 1,723,318 

4,427,195 

12,267,508 

4,51  1,025 

13,220,641 

4,517,604 

14,749,185 

(c)  4,1  12,357 

15,676,971 

4,123,161 

16,408,399 

4,219,181 

17,592,396 

4,509,698 

18,810,807 

4,773,624 

219,312,709 

(e)  $81,955,712 

'ehicles. 

(<  ) \Cash  auto  toll  reduced  from  40c  to  30c,  February  I,  1955; 

I Cash  auto  toll  reduced  from  30c  to  25c,  October  I,  1955. 

(d)  World  War  II  auto,  gasoline  and  tire  rationing. 

' ‘ ' 1 1 rt  i Pr  '""■re  dor-,  not  include  income  from  investments  and  minor  operating  recoveries  such  as  insur- 

ance premium  refunds  and  dividends,  otc. 
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GOLDEN  GATE  BRIDGE  AND  HIGHWAY  DISTRICT 


San  Francisco,  California 


24th  ANNUAL  REPORT 


MAY  6^963 


COVIt  PHOTO  The  Bridge  from  Vista  Point. 

PAGI  7:  Inbound  commute  traffic  from  Marin. 

PAGIS  10,  11:  The  Bridge  in  operation  (reading  clockwise  from  I o'clock), 

' " 1 11  'J'-H'l  c.ihlcs, 

•iwning  day  May  27,  1937,  automatic  coin  collection,  pedes- 
trians on  east  sidewalk. 

PAGI  II  Dodge  traffic  northbound  from  San  Francisco. 


24  th 

ANNUAL  REPORT 


GOLDEN  GATE  BRIDGE 

AND 

HIGHWAY  DISTRICT 

I960' 1961 


MAILING  ADDRESS:  BOX  9 00  0,  PRESIDIO  STATION,  SAN  FRANCISCO,  CALIFORNIA 


1 


DIRECTORS 


First  Appointed 


WILLIAM  D.  HADELER 

San  Francisco 

Dec. 

24, 

1936 

HERBERT  J.  FEHELY 

Del  Norte  County 

Dec. 

19, 

1940 

DANIEL  F.  DEL  CARLO 

San  Francisco 

June 

8, 

1942 

MATTHEW  A.  GRAHAM 

Marin  County 

Nov. 

10, 

1942 

LELAND  S.  MURPHY 

Jan. 

25, 

1943 

GEORGE  P.  ANDERSON 

Jan. 

15, 

1947 

CHARLES  W.  REINKING 

Aug. 

9, 

1948 

PHILLIPS  S.  DAVIES 

San  Francisco 

Dec. 

19, 

1949 

PETER  A.  GASSER 

Napa  County 

Oct. 

24, 

1950 

JOSEPH  J.  DIVINY 

San  Francisco 

Dec. 

24, 

1950 

L.  E.  (BUD)  CASTNER 

Sonoma  County 

May 

8, 

1952 

DAN  E.  LONDON 

San  Francisco 

Dec. 

24, 

1952 

BEN  K.  LERER 

Nov. 

25, 

1954 

ALVIN  F.  DERRE 

San  Francisco 

Dec. 

23, 

1960 

(Directors  are  appointed  by  Boards  of  Supervisors  of  their  respective  counties.) 


OFFICERS 

AND  OPERATING  PERSONNEL 

MATTHEW  A.  GRAHAM 

BEN  K.  LERER 

L E (BUD)  CASTNER 

JAMES  ADAM 

HELEN  JACK 

LEE  F.  LYNCH 

JEROME  WHITE 

CLIFFORD  E PAINE 

R.  E.  MULLINS 

RAYMOND  T LOGAN 

WILLIAM  HENDRICKS 


President 

First  Vice  President 

Second  Vice  President 

General  Manager 

Secretary 

Auditor 

Attorney 

Engineer 

Maintenance  Superintendent 

Toll  Captain 

. . . Administrative  Assistant 


F F I C E R S 


■ County 

ance  — San  Rafael 


BEN  K.  LERER 

Director  and  1st  Vice  President 

San  Francisco 

Attorney 


L.  E.  (BUD)  CASTNER 

Director  and  2nd  Vice  President 
Sonoma  County 
Real  Estate  and  Insurance 
Boyes  Hot  Springs 


DAN  E.  LONDON 

Director  and  President  - 1 9 
Managing  Director 
Hotel  St.  Francis,  San  Franc 
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Financial  Summary 


Golden  Gate  Bridge  and  Highway  District 


INCOME  1960-61 

1959-60 

Total  Operating  Revenue  $ 4,885,763 

Interest 562,398 

Profit  from  Sale  of  Securities — 

$ 4,773,624 
515,002 
7,727 

Total $ 5,448,161 

$ 5,296,353 

EXPENDITURES 


Operating  Expense  $ 1,185,104 

Repairs  and  Maintenance 679,004 

Bond  Interest 1,004,325 

$ 1,073,417 
542,524 
1 ,056,625 

Total $ 2,868,433 

$ 2,672,566 

NET  INCOME  for  the  year 


$ 2,579,728 

Equipment  and  Betterments 35  901 

$ 2,623,787 
37,1 19 

Balance  of  Income $ 2,543,827 

$ 2,586,668 

AVAILABLE  CASH  BALANCES  AND  U.  S.  GOVERNMENT  SECURITIES 

AT  JUNE  30TH 

1961  1960 


General  Operating  Fund  $ 1 698  837 

Repair  and  Depreciation  Reserve  Fund 2,076,289 

Insurance  Reserve  Fund  7,897  467 

Reserve  Interest  Fund 661,308 

Sinking  Fund  7,538  359 

Interest  Fund  277  561 

$ 779,394 

2,127,088 
7,667,536 
639,273 
7,467,308 
13,438 

Total  $20,149,821 

$18,694,037 

A 


REPORT 

OF  THE 

President 

The  year  1960-61  was  another  one  of  prog- 
ress and  growth  for  the  Golden  Gate  Bridge. 

And,  with  these  developments  came  two 
major  toll  reductions,  made  by  the  Board  of 
Directors  in  line  with  its  original  policy  to  main- 
tain the  lowest  possible  tolls  on  the  Bridge, 
consistent  with  sound  business  practices  and 
its  financial  obligations.  The  reductions  re- 
sulted in  savings  of  thousands  of  dollars  to 
Bridge  users. 

The  Bridge  has  always  been  operated,  since 
its  opening  day  in  1937,  without  cost  to  the 
taxpayers  and  it  does  not  receive  subsidies  of 
any  kind  from  the  State,  Federal  Government, 
or  any  other  source. 

A long-range  plan  to  increase  the  vehicle- 
carrying capacity  of  the  Bridge  by  25  per  cent, 
without  cost  to  the  taxpayer,  was  approved  and 
implemented. 

A proposal  to  place  rapid  transit  trains  on 
the  Bridge  was  received  from  the  San  Francisco 
Bay  Area  Rapid  Transit  District,  and  an  investi- 
gation as  to  the  engineering  feasibility  was  first 
approved. 

These  were  some  of  the  highlights  of  the 
1960-61  fiscal  year  from  the  standpoint  of  the 
President  of  your  Board. 


Traffic 

For  the  first  time,  the  annual  Bridge  traffic 
exceeded  20,000,000  vehicles.  A total  of 
20,011,302  vehicles  crossed  the  Bridge,  an 
increase  of  1,200,495  over  the  prior  year, 
or  6.4  per  cent. 


It  is  significant  that  this  represents  almost  a 
100  per  cent  increase  or  double  Bridge  traffic 
in  the  past  ten  years.  The  1950-51  traffic 
volume  was  10,153,493  vehicles. 

In  its  first  full  year  of  operation,  in  1 937-38, 
total  vehicles  over  the  Bridge  were  3,326,521 . 

Legislation 

The  Legislature  adjourned  its  1961  regular 
session  on  June  1 6,  1 961 . Major  bills  affecting 
the  Bridge  District — Senate  Bill  853  and  As- 
sembly Bill  2739,  creating  a Golden  Gate 
Transportation  Commission  by  merging  the 
Golden  Gate  Bridge  and  State  toll  bridges  in  the 
San  Francisco  Bay  Area — were  defeated  in  the 
Senate  Transportation  Committee.  The  bills 
represented  a modified  version  of  a somewhat 
similar  measure  in  the  1959  Legislature  to 
create  a Golden  Gate  Authority  of  bridges  air- 
ports and  port  facilities,  which  was  also  defeated 
in  the  Legislature. 

Future  Planning 

Your  Directors  reviewed  and  recommended 
a course  of  action,  composed  of  three  phases, 
that  would  enlarge  the  capacity  of  the  Bridge 
to  carry  vehicles.  Chiefly  these  had  to  do  with 
a proposed  widening  of  the  Marin  viaduct,  or 
north  approach  structure;  traffic  control  on 
the  span  itself  by  reversing  the  directional  flow 
of  a lane  at  commute  and  other  peak  hours; 
and  a realignment  and  enlargement  of  the  toll 
collection  facilities  at  the  south  end  of  the 
Bridge. 

Regarding  the  Marin  viaduct:  plans  and 
specifications  were  nearing  completion  and 
necessary  rights-of-way  were  requested  from 
the  U.S.  Army  to  permit  advertising  for  com- 
petitive bids  for  the  project  as  the  1960-61 
fiscal  year  drew  to  a close. 
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Revenue 

Revenue  for  1960-61  reached  the  record 
annual  total  of  $4,87 1 ( 1 96,  a gain  of  $1  1 2,585 
over  1959-60,  or  2.4  per  cent 

The  revenue  increase  was  accomplished  in 
the  face  of  the  two  toll  reductions  mentioned 
above  The  first  was  a reduction  from  $9  to  $8 
m the  52-trip  commute  ticket  book,  effective 
September  1 , 1 960.  The  second  was  a reduction 
in  the  rate  for  two-axle  trucks  with  single  rear 
wheels  (including  all  light  delivery  trucks) 
from  50  cents  to  25  cents,  effective  May  1 , 
1961 

Distribution  of  traffic  and  revenue  as  between 
the  several  vehicular  classifications  during  the 
fiscal  years  showed  that  91 .8  per  cent  repre- 
sented revenue-paying  automobiles.  Of  the 
remainder,  5.6  per  cent  were  commercial  ve- 
hicles and  trailers  and  2.6  per  cent  were  toll 
free  military  vehicles. 

Of  the  total  vehicular  revenue,  automobiles 
contributed  84.1  per  cent,  trucks  12.5,  buses 
3.0  and  auto  trailers  .4  per  cent.  Of  the  total 
auto  revenue,  cash  toll  autos  contributed  66.8 
per  cent  and  commute  vehicles  17.3,  as  com- 
pared with  65.1  per  cent  cash  toll  autos  and 
26.7  per  cent  commute  vehicles  in  traffic 
distribution. 


Rapid  Transit 

The  Board  received  from  the  San  Francisco 
Bay  Area  Rapid  Transit  District  a copy  of  a 
report  prepared  by  its  traffic  engineer,  Carl 
Gronguist  of  New  York,  that  proposed  addition 
of  facilities  "to  accommodate  two  tracks  of 
conventionally  supported  rapid  transit  on  the 
suspension  spans  of  the  Golden  Gate  Bridge  is 
feasible  and  practicable." 

Engineer  Clifford  E Paine,  chief  designer 
' f the  Bridge,  was  authorized  to  review  the 
report  and  give  his  findings  to  the  Board. 


Directors  Reappointed 

The  Boards  of  Supervisors  of  the  counties 
throughout  the  Golden  Gate  Bridge  and  High- 
way District  continued  their  confidence  in  their 
representatives  by  reappointing  to  new  four- 
year  terms  Directors  Herbert  J.  Fehely  of  Del 
Norte,  Charles  W.  Reinking  of  Sonoma,  Peter 
A.  Gasser  of  Napa,  Leland  S.  Murphy  of  Marin, 
and  Directors  Dan  E.  London  and  William  D. 
Hadeler  of  San  Francisco. 

Named  to  fill  the  post  of  Maurice  Moskovitz 
of  San  Francisco,  who  passed  away  October  28, 
1960,  was  Alvin  F.  Derre,  Vice  President  of 
Crocker-Anglo  National  Bank  and  a distin- 
guished civic  leader. 

Director  Moskovitz  had  served  with  honor  on 
the  Board  from  December  24,  1950,  and  gave 
unstintingly  of  his  time  and  talents.  He  was  a 
leader  in  San  Francisco  community  affairs  and 
had  a brilliant  record  of  constructive  public 
service. 

Looking  Forward 

TW®nty-fifth 

As  the  Bridge  District  enters  its 
year  of  operation  it  looks  forward  wifh  pleasure, 
confidence  and  optimism  to  the  Silver  Jubilee 
on  May  27-28,  1962,  of  the  "Bridge  that 
couldn't  be  built." 

July  1,  1961  For  the  Board  of  Directors 

MATTHEW  A.  GRAHAM 

President 


REPORT  OF  THE 
General  Manager 

The  Golden  Gate  Bridge  once  again  established  a new  annual  record  for  traffic  and  revenue  for 
61  fiscal  year,  ending  June  30,  1961,  completing  its  twenty-fourth  year  of  successful 

operation 

6 summary  of  the  year's  operations,  based  on  final  figures  from  the  Auditor's  office,  as  compared 
a th  the  last  two  years,  shows  progressive  increase  of  traffic  and  revenue  as  follows: 


TRAFFIC 

1940-61 

1959-60 

1958-59 

Total  Vehicles  

.20,01  1,302 

18,810,807 

17,592,396 

June  Vehicles  

. 1,840,164 

1,705,823 

1,613,914 

Average  Daily  Vehicles  for  Year  . . 

54,825 

51,396 

48,198 

REVENUE 

Total  Revenue  

.$4,885,762 

$4,773,624 

$4,509,698 

June  Revenue  

428,427 

434,189 

41  5,943 

Average  Daily  Revenue  for  Year  . . 

13,386 

13,043 

12,355 

Average  Toll  Per  Vehicle 

0.2434 

0.2530 

0.2555 

FINANCIAL  SUMMARY 

Total  Operating  and  Maintenance  . . 

. $1,864,107 

$1,615,941 

$1,483,455 

Bond  Interest 

. 1,004,325 

1,056,625 

1,108,925 

Provision  for  Depreciation  and 

Deferred  Maintenance  

. 

1,267,600 

375,000 

Equipment  and  Betterments 

35,901 

37,1  18 

51,789 

Interest  Earnings  on  Investments,  Etc. 

562,398 

522,727 

437,102 

TOTAL  NET  INCOME 

.$2,543,827 

$1,319,067 

$1,927,630 

‘ Before  bond  principal  payment  of  $1,200,000  on  July  1st  each  year. 

NOTE,  'a  Total  net  income  reflects  allocations  made  for  depreciation  and  deferred  mainte- 
nance in  1958-59  and  1959-60,  but  none  was  provided  in  1960-61. 
i b i Commute  toll  and  truck  toll  reductions  were  made  in  1960-61,  thus  reducing 
annual  revenue  for  this  year. 


The  Golden  Gate  Bridge  has  the  lowest  aver- 
age toll  per  vehicle  of  any  toll  bridge  in  the 
San  Francisco  Bay  region,  on  the  basis  of  1961 
traffic  and  revenue  figures.  Its  average  toll  is 
30  per  cent  below  its  nearest  toll  competitor, 
the  San  Francisco-Oakland  Bay  Bridge. 

Three  all  time-high  traffic  marks  were  re- 
corded during  the  fiscal  year  All  records  were 
set  on  Sundays  These  included  July  24,  1960, 
7 3,771  vehicles,  August  2,  1960,  74,991  ve- 
hicle*., and  June  25,  1961,  75,487  vehicles. 

The  lowest  traffic  ever  recorded  on  the 
m the 

opening  year,  when  only  3,878  vehicles  crossed 
the  span 


Maintenance 

During  the  year,  work  began  on  the  sus- 
pender cable  bolt  replacements,  which  tie  the 
500  suspenders  of  the  span  to  main  cables. 
The  job  was  necessary  and  part  of  the  preventa- 
tive maintenance  program  constantly  under  way 
on  the  bridge. 

Low  bids  were  awarded  for  the  furnishing  of 
1,000  heat-treated  steel  bolts,  nuts  and  neces- 
sary washers  and  for  fabricating  and  furnishing 
500  steel  weldmelts  (welded  clamp  or  collar 
inserts) . 

The  work  does  not  in  any  way  imperil  the 
safety  or  stability  of  the  bridge  and  is  being 
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carried  out  under  the  strict  observation,  engi- 
neering inspection  and  control  of  safety  engi- 
neers. 

Replacements  are  being  made  by  the  Dis- 
trict's own  skilled  and  experienced  maintenance 
forces,  which  results  in  very  material  savings 
in  costs. 

A new  and  more  effective  mobile  radio  sys- 
tem affecting  vehicles  used  by  the  District  was 
installed  during  the  year.  The  District  pur- 
chased outright  new  transistorized  radio  equip- 
ment for  the  system,  in  lieu  of  formerly  leased 
equipment. 

A new  500-gallon  fire  truck  purchased  after 
competitive  bids,  from  the  Coast  Apparatus 
Company  at  Martinez,  was  delivered  to  the 
District  on  August  1 5th  and  tests  have  proved 
satisfactory  in  every  respect. 

The  contract  price  for  the  unit  was  $12,683. 


Improvement  of 
Approaches  to  Bridge 

Repairs  to  the  girder  ends  and  expansion 
bearings  on  the  Marina  Approach  viaduct  were 
completed  during  the  year,  at  a cost  of  $27, 1 99. 
The  Board  had  allocated  $30,000  for  the  work, 
charged  against  the  Repair  and  Depreciation 
Reserve  Fund. 


A total  of  1 50  sliding  plate  assemblies  under 
the  roadway  on  the  approach  was  replaced  with 
new  rocker  bearings.  The  work  was  organized 
and  executed  in  a very  efficient  and  capable 
manner  by  the  District's  own  maintenance 


forces,  under  closely  supervised  engineering 
inspection.  Excellent  results  were  achieved 
under  difficult  conditions  in  a challenging  job. 


The  State  Division  of  Highways  opened  bids 
On  October  13,  1960,  for  similar  work  on  the 
San  Francisco  Approach  to  the  bridge  (an  ex- 
tension of  the  Marina  Approach),  and  part  of 
State  Highway  Route  2.  The  State  contracted  to 
replace  588  expansion  rocker  bearings,  esti- 
mated a cost  in  excess  of  $300  per  bearing,  and 
made  available  $160,000  for  the  work.  Using 
this  cost  figure,  it  is  conservatively  estimated 
that  the  Bridge  District  effected  a savings  of 
$25,700  on  the  Marina  Approach  viaduct 
repairs. 


In  another  maintenance  project,  the  District 
contributed  in  equal  shares  with  the  U.S.  Coast 
Guard  toward  the  repair  of  an  access  road 
leading  to  Lime  Point  and  the  Marin  Pier  of 
the  bridge.  An  earth  and  rock  causeway-fill 
replaced  a washed  out  wooden  trestle,  and  the 
work  was  performed  by  an  Army  Engineering 
battalion  as  part  of  its  training  program.  8,000 
tons  of  revetment  rock  was  furnished  for  the 
causeway. 


Long  Range  Planning 

The  District  is  engaged  in  a long-range 
planning  program  to  increase  the  vehicle  carry- 
ing capacity  of  the  bridge  by  25  per  cent — 
without  cost  to  the  taxpayers.  Three  initial 
major  improvements  to  accomplish  this  end 
involve:  (1)  the  Marin  Viaduct  widening;  (2) 
modernization  and  enlargement  of  the  Toll 
Plaza  facilities;  and  (3)  a series  of  traffic 
control  arches  on  the  bridge. 
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REPORT  of  the 

General  Manager  . . . continued 


Conferences  have  been  held  by  representa- 
tives of  the  Bridge  District,  the  District  Engi- 
neer of  the  Corps  of  Army  Engineers  and  his 
staff  seeking  to  expedite  the  Army's  approval 

• th<  District  application  for  additional  land 

• ; rt  l aker  which  is  required  for  the  widen- 
ing of  the  Marin  Viaduct.  Modernization  of  the 
Toll  Plaza  is  contemplated  in  plans  being  devel- 
oped b\  Sverdrup  & Parcel  and  Associates,  Inc., 
consulting  engineers.  Increase  in  the  number 
of  lanes  from  I -4  to  IS  and  the  substitution  of 
all  driver-side  collection  booths  was  recom- 
mended, for  consideration. 

Other  long-range  future  planning  suggested 
by  Bridge  Traffic  Engineer  Arthur  C.  Jenkins 
m his  comprehensive  survey  include  roadway 
transition  widening,  roadway  lighting  on  bridge 
and  Sausalito  Lateral,  traffic  and  safety  control 
devices  and  a North  Pier  protective  fender. 


Tolls 

Two  ma|Or  toll  reductions  during  1960-61 
effected  con;  iderable  saving  to  the  motoring 
; ubli<  and  in  the  main,  resulted  in  higher  use 
ar  d n reased  traffic  flow  on  the  bridge. 

A 52  trip  ticket  book  went  on  sale  on  Sep- 
tember I,  1960,  at  the  reduced  rate  of  $8.00 
t<  ly  sales  increased  substantially. 
The  previous  price  was  $9.00  which  went  into 
effect  July  I,  1959. 

On  May  I,  1961,  the  rate  for  light  trucks 
" du  < d from  5(  to  25«,  affecting  about 
55,000  vehicles,  and  resulting  in  substantial 
savings  to  truck  owners. 


The  Board  of  Directors  voted  to  continue  to 
pass  on  savings  to  the  commuters  with  a third 
toll  reduction  effective  July  1,  1961.  This 
would  reduce  the  commute  book  from  its  pres- 
ent $8.00  to  $6.50.  It  would  mean  that  the 
average  vehicle,  regardless  of  the  number  of 
passengers  carried  in  the  commute  car,  would 
pay  1 3c  per  trip. 


Bridge  Legislation 

Legislation  to  create  a Golden  Gate  T ranspor- 
tation  Commission  by  a merger  of  the  Golden 
Gate  Bridge  and  all  state  toll  bridges  in  the 
San  Francisco  Bay  area  was  finally  defeated  in 
the  Senate  Transportation  Committee,  after 
lengthy  public  hearings  in  the  1961  legislative 
session. 

Two  Assembly  Bills  by  Assemblyman  Frank 
Belotti  which  would  have  required  sharing  of 
the  Golden  Gate  bridge  profits  among  the 
counties  of  the  District,  and  a two-thirds  vote 
of  the  electorate  before  the  bridge  could  be 
turned  over  to  the  State  or  any  other  agency, 
were  defeated  in  the  Assembly. 


Bay  Area  Rapid  Transit  District 

The  San  Francisco  Bay  Area  Rapid  Transit 
District  submitted  to  the  Bridge  District,  for  its 
review  and  consideration,  a copy  of  its  "Plans 
of  Routes,  Rights  of  Way,  Terminals,  Stations, 
Yards  and  Related  Facilities  and  Improve- 
ments." 

The  plans  include  provision  for  a rapid  tran- 
sit line  between  San  Francisco  and  Marin 
County  by  way  of  the  Golden  Gate  Bridge. 
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On  the  Golden  Gate  Bridge,  the  transit  line 
would  be  placed  completely  within  the  present 
truss  section  below  the  roadway  of  the  Bridge 
and  above  the  lower  laterals. 

A study  of  the  engineering  feasibility  of 
accommodating  rail  rapid  transit  facilities  on 
the  bridge,  prepared  by  Carl  A.  Gronquist,  New 
York  engineer,  was  presented  to  the  Board  of 
Directors.  Mr.  Gronquist  stated  that,  in  his 
opinion,  the  bridge  could  support  rail  rapid 
transit  facilities. 

At  the  direction  of  the  Board  of  Directors, 
Clifford  E.  Paine,  the  District's  engineer  and 
chief  designer  of  the  Golden  Gate  Bridge,  was 
authorized  to  make  a survey  of  the  Gronquist 
report  and  render  a report  back  to  the  Board. 


Second  San  Francisco- 
Marin  Crossing 

The  Governor  signed  into  law  a bill  by  Sena- 
tor Eugene  McAteer  c-f  San  Francisco,  providing 
for  a complete  investigation  and  feasibility 
study  by  the  State  Department  of  Public  Works 
of  a new  San  Francisco-Marin  toll  highway 
crossing  with  rapid  transit  facilities.  A sum  of 
$500,000  was  appropriated  from  the  State 
Highway  Gas  Tax  Fund  for  that  purpose. 

Starting  point  of  the  crossing  would  be  near 
Pier  31  on  the  San  Francisco  waterfront,  via 
Angel  Island  and  also,  as  an  alternate,  via 
Alcatraz  Island,  to  an  unspecified  terminal  in 
Marin  County.  The  law  would  require  progress 
reports  to  the  1962  Legislature  and  a final 
report  to  the  1963  Legislature. 


Free  Tow  Truck  Service 

Bridge  users,  through  free  emergency  bridge 
road  service,  saved  approximately  $21,983  in 
1960-61.  Bridge  service  crews  responded  to 
4,383  calls  from  motorists  disabled  on  the 
bridge  or  its  approaches  during  the  year. 

Under  the  District's  policy,  emergency  ve- 
hicles carry  gasoline  and  water  to  stranded 
motorists  and  provide  free  towing  service. 
Vehicles  out  of  fuel  are  supplied  with  three 
gallons  of  gasoline  at  cost. 

Of  those  helped  by  the  program,  1 ,035  cars 
were  supplied  with  gasoline,  974  were  towed, 
775  received  tire  changes,  240  were  serviced 
for  water,  and  1 ,359  stalled  by  battery  or  motor 
trouble  were  started. 

25th  Anniversary  Celebration 

Plans  have  been  initiated  for  appropriate 
civic  ceremonies  on  May  27-28,  1962,  to  com- 
memorate the  25th  anniversary  of  the  opening 
of  the  Golden  Gate  Bridge.  It  will  pay  tribute 
to  the  courage  and  foresight  of  the  designers, 
builders,  and  people  of  the  six-county  Golden 
Gate  Bridge  and  Highway  District,  who  cooper- 
ated in  the  building  of  the  bridge,  still,  after  a 
quarter  of  a century,  the  world's  largest  single 
span. 

Bridge  Personnel 

The  General  Manager  wishes  to  pay  tribute 
to  the  personnel  of  the  Bridge  District.  Their 
loyal,  unstinting  and  faithful  service  has  con- 
tributed immeasurably  to  the  successful  opera- 
tion of  the  bridge. 

JAMES  ADAM 
General  Manager 

July  1,  1961 
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The  volume  of  traffic  on  the  Golden  Gate 
Bridge  in  the  fiscal  year  1960-61  again  ex- 
ceeded the  previous  year  as  it  has  in  every  other 
year  since  the  Bridge  was  opened  in  1937, 
except  for  two  years  during  World  War  II 
with  gasoline  and  tire  rationing.  The  total  of 
20,011,302  vehicles  for  the  fiscal  year  was 
1,200,495  over  the  prior  year's  18,810,807, 
showing  a 6.4%  increase. 

The  following  analysis  and  comparison  of 
passenger  traffic  and  revenue  for  the  last  two 
years  shows  an  increase  in  both  for  the  latest 
year,  even  though  there  was  a reduction  in  the 
price  of  commutation  books  from  $9  to  $8  on 
September  1,  1960: 


Passenger  Autos 

and  T railers  . . 

Commuter  Autos 
Total  Passenger 

Autos 

INCOME: 

From  Cash  Tolls  at  25 i 

per  Passenger  Car.  .$3,274,868  $3,148,219  4.02 

From  Commutation 

Ticket  Sales 842,569  805,860  4.56 

Truck  traffic  and  revenue  declined  from  the 
previous  fiscal  year  resulting  mainly  from  the 
decreased  activity  and  depressed  conditions  in 
the  lumber  and  building  materials  industries 
in  the  counties  to  the  north  served  by  the 
Bridge. 

Toll  on  light  trucks  was  lowered  from  50?:  to 
25 <t  per  truck  on  May  1,  1961;  however,  this 
reduction  came  too  late  in  fiscal  1960-1961  to 
have  any  appreciable  adverse  effect  on  the  total 
yearly  revenue  figure. 

Total  operating  revenue  of  the  Golden  Gate 
Bridge  and  Highway  District  for  the  fiscal  year 
1960-1961  was  $4,885,763  as  compared  to 
$4,773,624  in  the  previous  year;  this  was  an 
increase  of  $1  12, 139  or  2.35%.  Other  income 
from  interest  was  $562,398,  making  total 
income  from  all  sources  $5,448,161. 

Disposition  of  Income 

The  balance  of  $1,024,105  in  the  General 
Fund  at  the  beginning  of  the  year  and  the 


1760-1961  1957-1960  Increase 

13,099,471  12,592,878  4.02 

5,344,743  4,594,944  16.32 

18,444,214  17,187,822  6.81 


$5,448,161  generated  during  the  year  aggre- 
gated $6,472,266  which  was  applied  as  follows: 

For  Operation  and  Maintenance 

of  Facilities $1,864,108 

For  Transfer  to  the 

Insurance  Fund 229,931 

For  Interest  on 

Outstanding  Bonds 1 ,268,448 

For  Purchase  of 

Equipment 35,901 

Appropriations  to 

Sinking  Fund 1,271,051 

Interest  Applied  to  Reserve 

Interest  Fund 22,036 

Balance  in  Current  Operating  Fund 

Carried  Over  into  Next  Fiscal  Year . 1 ,780,791 
$6,472,266 

Operating  and 
Maintenance  Expenses 

As  in  all  industry,  higher  labor  and  material 
costs  contributed  to  an  increase  in  total  ex- 
penses for  the  year,  over  the  previous  fiscal 
year.  The  gain  of  $248,167  arose  variously 
from  expanded  painting  and  maintenance 
operations,  special  engineering  studies,  more 
personnel,  and  a general  5%  increase  in  wages 
and  salaries. 

Investments 

Generally,  interest  rates  available  on  both 
long  and  short  term  investments  slipped  from 
the  prior  year.  By  fall  1960  the  return  on  three- 
to-five-year  U.S.  Governments  had  declined  a 
full  1 % below  that  of  the  previous  spring.  The 
Board  of  Directors  continued  its  original  policy 
of  investing  reserve  funds  in  only  the  obliga- 
tions of  the  U.S.  Treasury. 

Except  for  exchanging  long-term  securities 
as  they  matured  for  new  replacements  offered 
by  the  Treasury,  only  short-term  investments 
were  made.  Proposed  engineering  projects  and 
prospective  capital  expenditures,  as  well  as  the 
cash  requirements  for  larger  bond  principal 
payments  next  year,  precluded  long-term  pur- 
chases. 

Six  months'  bank  time  deposits  paid  3%  in 
interest,  while  Treasury  bill  returns  for  a like 
term  varied  from  2.35%  to  2.76%  during  the 
year;  ninety-day  bill  discounts  ranged  from 
2.08%  to  a high  of  2.52%  as  against  2.50% 
paid  on  time  deposits  for  the  same  period. 

Earnings  on  District  investments  and  bank 
time  deposits  totaled  $562,398,  or  $39,669 
higher  than  the  previous  fiscal  year's  $522,729. 

LEE  F.  LYNCH 
Auditor 

July  1,  1961 


Per  cent 
28.80 

3.55 

19.60 

0.55 

19.64 

0.34 

27.52 

100.00 
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STATEMENT  OF  ASSETS,  LIABILITIES  AND  FUND  EQUITIES 

1961 

GENERAL  FUNDS 

Current 

Repairs  and 

ASSETS 

operating 

depreciation 

Insurance 

fund 

fund 

fund 

Cash; 

Demand  deposits 

. . . $ 262,449 

$ 11,935 

$ 1 ,287 

Time  Deposits 

1,433,000 

733,000 

323,800 

U S.  Government  securities  at  amortized  cost 

23,694 

1,337,795 

7,468,768 

Accrued  interest 

6,370 

19,143 

103,612 

Accounts  receivable  

1 9, 1 44 

Inter- fund  advances 

25,584 

(25,584) 

Unexpired  insurance 

47,424 

Other  prepayments 

Structures,  buildings  and  equipment,  at  cost  (Note  1 ) . . . 

15,387 

TOTAL  ASSETS  

1,833,052 

2,076,289 

7,897,467 

LESS  LIABILITIES 

Accounts  payable  and  accrued  liabilities 

Interest  coupons  due  July  1 

Bonds  authorized  and  outstanding  (Note  2) 

Commitments  (Note  1 ) 

52,261 

TOTAL  LIABILITIES  

. . . $ 52,261 

NET  ASSETS— FUND  EQUITIES 

. . . $ 1,780,791 

$2,076,289 

$7,897,467 

FUND  EQUITIES 

Fund  balance  beginning  of  year  

$ 1 024  105 

$2,127,088 

$7,667,536 

Net  income  

2 579  728 

Repairs  charged  to  fund 

Transfers  from  current  operating  fund  

Provision  for  bonds  maturing  July  1,  1961  .... 

. ..  (1,823,042) 

(50,799) 

229,931 

FUND  BALANCE  END  OF  YEAR 

. . . $ 1,780,791 

$2,076,289 

$7,897,467 

Bracketed  figures  represent  charges. 
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COMPARATIVE  BALANCE  SHEET 

JUNE  30,  1961  AND  1960 


1961 


Reserve 

interest 

fund 

Sinking 

fund 

Sub- total 

Interest 

TOTAL  ALL  FUNDS 

Fund 

Capital  Fund 

1961 

I960 

$ 867 

$ 1,202,178 

$ 1,478,716 

$512,173 

$ 1,990,889 

$ 2,356,695 

21,200 

372,700 

2,883,700 

275,000 

3,158,700 

578,567 

7,123,981 

16,532,805 

16,532,805 

17,926,892 

60,675 

39,500 

229,300 

229,300 

215,927 

19,144 

19,144 

21,174 

47,424 

47,424 

209,550 

15,387 

15,387 

13,987 

40,371,215 

40,371,215 

40,335,314 

661,309 

8,738,359 

21,206,476 

787,173 

$ 40,371,215 

62,364,864 

61,079,539 

52,261 

7,450 

59,71  1 

77,165 

502,162 

502,162 

528,312 

1 ,200,000 

1 ,200,000 

21,990,000 

23,190,000 

24,390,000 

1 ,200,000 

1,252,261 

509,612 

21,990,000 

23,751,873 

24,995,477 

$661,309  $ 7,538,359 

$19,954,215 

$277,561 

$18,381,215 

$38,612,991 

$36,084,062 

$639,273 

$ 7,467,308 

$18,925,310 

$ 13,438 

$17,145,314 

$36,084,062 

$33,594,621 

2,579,728 

2,579,728 

2,623,787 

(50,799) 

(50,799) 

(134,346) 

22,036 

1,271,051 

(300,024) 

264,123 

35,901 

(1,200,000) 

( 1 ,200,00) 

1 ,200,000 

$661,309 

$ 7,538,359 

$19,954,215 

$277,561 

$18,381,215 

$38,612,991 

$36,084,062 

Note  1.  The  District  is  obligated  for  future  expenditures: 

In  accordance  with  an  agreement  entered  into  with  the  State  of  California  on  December  20,  1945,  the  District  will  be 
required  to  pay  the  State  $5,000,000  for  moneys  advanced  for  construction  and  maintenance  of  the  Waldo  Approach  to  the 
bridge  in  Marin  County.  Such  amount,  together  with  1 V2  % simple  interest  per  annum,  is  to  be  paid  out  of  the  first  toll 
revenues  of  the  District  Collected  after  the  existing  bond  indebtedness  has  been  retired.  The  accrued  interest  at  June  30, 
1961  amounts  to  $575,025. 

Note  2.  Bonds  totaling  $21,990,000  outstanding  (after  provision  for  July  1,  1961  maturities). 
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STATEMENT  OF  INCOME 


YEARS  ENDED  JUNE  30,  1961  AND  1960 


OPERATING  REVENUES:  1961  1960 

Passenger  Automobiles  and  Motorcycles $3,254,794  $3,128,062 

Commutation  Tickets  842,569  805,860 

4,097,363  3,933,922 

Passenger  Car  Trailers  20,074  20,157 

Busses  145,528  143,312 

Trucks  608,179  661,220 

Pedestrians  2,356  2,510 

Miscellaneous  12,263  12,503 

$4,885,763  $4,773,624 

EXPENSES: 

Operating  $1,185,104  $1,073,417 

Current  Repairs  and  Maintenance  679,004  542,524 

$1,864,108  $1,615,941 

OPERATING  INCOME  (Note  3)  $3,021,655  $3,157,683 

OTHER  INCOME: 

Interest : 

Current  Operating  Fund  $ 30,555  $ 1,941 

Repairs  and  Depreciation  Fund 66,377  55,467 

Insurance  Fund  229,931  203,202 

Interest  Fund  14,448  26,417 

Reserve  Interest  Fund  22,036  20,356 

Sinking  Fund  199,051  207,619 

Gain  on  Securities: 

Repairs  and  Depreciation  Fund 94 

Insurance  Fund  — 1,430 

Sinking  Fund  — 6,203 

$3,584,053  $3,680,412 

BOND  INTEREST  $1,004,325  $1,056,625 

NET  INCOME  (Note  3) $2,579,728  $2,623,787 

APPROPRIATIONS  FROM  NET  INCOME: 

Insurance  Fund  229,931  213,732 

Interest  Fund  ($1,254,000  appropriation  less  net  interest  charges  of  $989,877)  ....  264,123  (237,708) 

Reserve  Interest  Fund  22,036  20,356 

Sinking  Fund  ($1,072,000  appropriation  plus  interest  income  of  $199,051  ) 1,271,051  964,822 

Repairs  and  Depreciation  Fund — Provision  for 

Deprecation  and  Deferred  Repairs  (Note  3)  1,267,600 

Capital  Fund — Equipment  and  Betterments — Net  35,901  37,1  1 9 

$1,823,042  $2,265,921 

INCREASE  IN  CURRENT  OPERATING  FUND  BALANCE $ 756,686  $ 357,866 

CURRENT  OPERATING  FUND  BALANCE  AT  BEGINNING  OF  YEAR $1,024,105  $ 666,239 

CURRENT  OPERATING  FUND  BALANCE  AT  END  OF  YEAR  $1,780,791  $1,024,105 


Note  3.  Provision  for  Depreciation  and  Deferred  Repairs 

In  prior  years,  the  Board  of  Directors  has  set  aside  each  year  varying  sums  in  a "repairs  and  depreciation  fund" 


to  provide  for  future  costs  arising  from  depreciation  and  periodic  major  repairs  and  replacement  of  bridge  and 
approach  structure  and  equipment.  Such  sums  have  been  recorded  as  charges  against  current  operating  income. 
No  such  amount  was  set  aside  for  the  current  fiscal  year  and,  accordingly,  in  order  to  make  the  income  state- 
ments comparable,  the  statement  for  the  prior  fiscal  year  has  been  restated  to  develop  the  operating  income 
before  allowance  for  depreciation  and  deferred  repairs  and  to  treat  such  allowances  as  an  appropriation  of  current 
operating  funds. 


REPORT  OF  INDEPENDENT  ACCOUNTANTS 
The  Board  of  Directors,  Golden  Gate  Bridge  and  Highway  District 

We  have  examined  the  accompanying  statement  of  assets,  liabilities  and  fund  equities  of  Golden  Gate  Bridge 
and  Highway  District  at  June  30,  1961  and  the  statement  of  income  for  the  year  then  ended.  Our  examination 
was  made  in  accordance  with  generally  accepted  auditing  standards,  and  accordingly  included  such  tests  of  the 
accounting  records  and  such  other  auditing  procedures  as  we  considered  necessary  in  the  circumstances. 

In  our  opinion,  the  statements  mentioned  above  present  fairly  the  financial  position  of  Golden  Gate  Bridge  and 
Highway  District  at  June  30,  1961  and  the  results  of  its  operations  for  the  year  then  ended,  in  conformity  with 
generally  accepted  accounting  principles  applied  on  a basis  consistent  with  that  of  the  preceding  year  except  for 
the  change,  which  we  approve,  in  accounting  for  depreciation  and  deferred  repairs  referred  to  in  Note  3. 

San  Francisco,  California  ARTHUR  YOUNG  & COMPANY 

August  30,  1961  Certified  Public  Acountants 
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STATEMENT  OF  FUND  ACCOUNT  BALANCES 


FISCAL  YEAR  ENDED  JUNE  30,  1961 


Current  Operating 
Fund 

'pund** 

Reserve  Interes 
Fund 

t Sinking 

Fund 

Capital 

Fund 

Total 

balance  of  retained  and  invested 

INCOME  AT  JULY  1,  1960  

$ 1,024,105 

$ 13,438 

$639,273 

$ 7,467,308 

$ 17,145,314 

$26,289,438 

INCOME  AND  OTHER  CREDITS 

4,885,763 

4,885,763 

Interest  Earned  

Equipment  and  Betterments  

Transfers  from  General  Fund  to  Interest 
and  Sinking  Funds 

326,863 

(2,326.000) 

14,448 

1.254,000 

22,036 

199,051 

1,072,000 

35,901 

562,398 

35,901 

TOTAL 

$ 2,886,626 

$ 1,268,448 

$ 22,036 

$ 1,271,051 

$ 35,901 

$ 5,484,062 

EXPENDITURES 

Operating  and  Repairs  and  Maintenance 

Expenses 

Equipment  and  Betterments  

Bond  Interest  and  Principal 

Additions  to  Insurance  Fund 

$ 1,864,108 

35,901 

229,931 

$ 

1,004,325 

$ 

$ 

1 ,200,000 

$ 

1 1,200,000) 

$ 1,864,108 
35,901 
1,004,325 
229,931 

TOTAL  EXPENDITURES 

NET  ADDITIONS 

$ 2,129,940 

756,686 

$ 1,004,325 
264.123 

$ 

22,036 

$ 1,200,000 
71,051 

$ (1,200,000) 
1,235,901 

$ 3,134,265 
2,349,797 

BALANCE  OF  RETAINED  AND  INVESTED 
INCOME  AT  JUNE  30,  1961  

$ 1,780,791 

$ 277,561 

$661,309 

$ 7,538,359 

$ 18,381,215 

$28,639,235 

Figures  in  parentheses  represent  charges. 
Liability  set  up  lor$l  ,200,000  bonds  due  Ju 

ly  1,  1961. 

Repairs  and  Depreciation  Fi 
Insurance  Fund  

und 

$ 2,076,289 
7,897,467 
$38,612,991 

TOTAL  SINCE  OPENING  — MAY  27,  1937  TO  JUNE  30, 

1961 

Current  Operating 
Fund 

lnFuCndSt 

ReS%Vundn,ereS 

t Sinking 

Fund 

Capital 

Fund 

Total 

SURPLUS  FROM  CONSTRUCTION 

FUNDS.  JUNE  30,  1939  

$ 

$ 

$ 

$ 

$ 305,543* 

$ 305,543 

INCOME  AND  OTHER  CREDITS 

Operating  Revenue 

Interest  Earned 

Gam  on  U S Government  Securities  sold 
or  matured  

86,841,475 

2,306,727 

26,842 

<51,047,888) 

152,533 

272,637 

2,160,666 

20,453 

171 

18,369,023 

126 

86,841,475 

4,892,689 

47,295 

632 

5,072,778 

Transfers  and  Adjustments 

Equipment  and  Betterments  

Transfers  from  General  Fund  to  Special 
Funds  

( 171  ) 
32,298,057 

7,864 

380,808 

(7,232) 

5,072,778 

TOTAL 

$ 38,127,156 

$32,450,419 

$661,309 

$20,550,313 

5,065,672 

$96,854,869 

EXPENDITURES 

Operating  and  Repairs  and  Maintenance 

Expenses  

Equipment  and  Betterments  

Reserved  for  Depreciation  and  Deferred 
Repairs  

$ 20,634,482 
5,058,816 

2,755,600 

$ 

$ 

$ 

$ 

$20,634,482 

5,058,816 

2,755,600 

32,172,858 

1,954 

7,897,467 

Bond  Interest  and  Principal  

Premium  paid  on  $10,000  Golden  Gate 
Bridge  and  Highway  District  Bonds 
purchased  

32,172,858 

13,010,000 

1,954 

(13,010,000) 

Additions  to  Insurance  Fund 

7,897,467 

TOTAL  EXPENDITURES 

NET  ADDITIONS 

BALANCE  OF  RETAINED  AND  INVESTED 
INCOME  AT  JUNE  30,  1961  

$ 36,346,365 
i 1 ,780,791 

$ 1.780,791  * 

$32,172,858 
$ 277,561 

•$  277,561 

$ 

$661,309 

$661,309 

$13,01  1,954 
$ 7,538,359 

$ 7.538.359 

$(13,010,000) 
$ 18,075,672 

$ 18,381,215 

$68,521,177 

$28,333,692 

$28,639,235 

Figures  m brackets  arc  Deductions. 

Thi*  arm  ts  the  I .dance  remaining  of  taxec  collected 

Available  Reserves  $1,698,836 

Reserves  for  Non-Cash  Assets: 

19,144 

Prepaid  Expenses 62,81 1 

$1,780,791 


after  deducting  preliminary  expenses. 

Repairs  and  Depreciation  Fund 
Insurance  Fund  


$ 2,076,289 
7,897,467 
$38,612,991 
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PAST  DIRECTORS 


Date  Termination  of 


Name 

County 

Appointed 

Membership 

"WESTBROOK,  HENRY,  JR.  . . . 

. . Del  Norte 

Dec.  11,  1928 

Dec. 

1 1,  1932 

Reappointed 

Dec.  19,  1936 

Dec. 

1 9,  1 940 

"DOYLE,  FRANK  P 

. . Sonoma 

Dec.  12,  1928 

Aug. 

5,  1948 

"McMINN,  JOSEPH  A 

Dec.  12,  1928 

Dec. 

8,  1938 

"WELCH,  RICHARD  J 

. . San  Francisco 

Dec.  24,  1928 

Sept. 

1 0,  1 949 

"FILMER,  WILLIAM  P 

Dec.  24,  1928 

Jan. 

10,  1938 

"HENRY,  CARL  A 

. . San  Francisco 

Dec.  24,  1928 

Dec. 

18,  1933 

"SHANNON,  WARREN 

Dec.  24,  1 928 

Jan. 

13,  1941 

STANTON,  WILLIAM  P 

. . San  Francisco 

Dec.  24,  1928 

Dec. 

24,  1 934 

"TRUMBULL,  ROBERT  H 

Dec.  27,  1928 

Dec. 

27,  1940 

"O'BRIEN,  A.  R 

Dec.  28,  1928 

Jan. 

7,  1 947 

"MAXWELL,  THOMAS 

. . Napa 

Jan.  22,  1929 

Jan. 

14,  1941 

Reappointed 

Jan.  3,1949 

July 

29,  1 950 

KEESLING,  FRANCIS  V.,  SR.  . . 

. . San  Francisco 

Sept.  3,1929 

Dec. 

24,  1 936 

LUTGENS,  HARRY  

. . Marin 

Nov.  10,  1930 

Nov. 

13,  1938 

"CAMERON,  GEORGE  T 

. . San  Francisco 

Nov.  25,  1930 

Nov. 

20,  1933 

McVAY,  MILTON  M 

. . Del  Norte 

Dec.  19,  1932 

Dec. 

1 9,  1 936 

"NEWHOUSE,  HUGO  D 

. . San  Francisco 

Dec.  26,  1933 

June 

1 2,  1 946 

"McLaughlin,  john  p 

Jan.  2,1934 

July 

1,  1950 

BROWN,  ARTHUR  M.,  JR.  . . . 

. . San  Francisco 

Dec.  24,  1 934 

Sept.  29,  1941 

[RICKETS,  JAMES  E 

. . San  Francisco 

Jan.  11,  1938 

May 

8,  1 942 

"THOMPSON,  R A 

. . Marin 

Nov.  14,  1938 

Nov. 

10,  1942 

BERRY,  JOSEPH  P 

Dec.  8,1938 

Aug. 

3,  1 944 

BAGSHAW,  T.  FRED 

Dec.  27,  1940 

Jan. 

25,  1943 

VARLEY,  WILLIAM  J 

. . San  Francisco 

Jan.  13,  1941 

Dec. 

24,  1 952 

COOMBS,  NATHAN  F 

. . Napa 

Jan.  22,  1941 

Dec. 

31,  1948 

"HAASE,  ARNOLD  

. . San  Francisco 

Oct.  27,  1941 

May  29,  1 942 

KEMPER,  GEORGE  W 

May  14,  1942 

Feb. 

1 1 , 1 943 

BROWN,  EDMUND  G 

. . San  Francisco 

Feb.  23,  1943 

Nov. 

26,  1 943 

.KENNEY,  EDWARD  A 

. . San  Francisco 

Jan.  3,1944 

Dec. 

24,  1 950 

"GEARY,  W.  FINLAW 

. . Sonoma 

Aug.  8,1944 

Apri 

129,  1952 

HAGGERTY,  GERALD  P 

, . . San  Francisco 

July  8,1946 

Nov. 

25,  1950 

COLMAN,  JESSE  C 

. . . San  Francisco 

Nov.  25,  1950 

Nov. 

25,  1954 

"MOSKOVITZ,  MAURICE 

. . . San  Francisco 

Dec.  24,  1950 

Oct. 

28,  1960 

"'Deceased 

f Appointed  General  Manager,  Golden  Gate  Bridge  and  Highway  District,  May  22,  1942 
Retired  as  General  Manager  June  30,  1954 
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